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l. O6ma ungopmanus 3a J[py:kecTBoTo

»PuHanc [hmoc MenuxkMbHT XonauHr” AJl, € ThbproBcko APY>KECTBO OT XOJAUHIOB THII,
yupeneno B Peny6iuka boarapust na 24.02.2022r. ot y4peauTesHO ChbOpaHue ¢ pelieHne Ha
€IHOJIMYHUS COOCTBEHUK Ha KaluTaia, KaTo €IHOJNYHO aKLIHOHEPHO JIPYKECTBO U € BIIUCAHO
B TP, Bogen ot Arenrmus no iucBanusita Ha 01.03.2022r. IIpaBHOOpranmu3anuonHarta Gopma
Ha [IpyxectBoTo € akuuoHepHOo apyxkectBo (AJl) u ympaxHsBa cBOsiTa JCHHOCT B
CHOTBETCTBHUE C M3UCKBAHUATA HA OBJITAPCKOTO 3aKOHO/IATEJICTBO, B YACTHOCT C pa3nopeonTe
Ha Teprosekus 3akoH. CeanuIeTo U aApechT Ha yrpaBieHHe pyxecTBoTo € rp. Codus, yi.
»Pauo IlerkoB Kazanmxusta™ Ned, er. 6. ChliecTByBaHETO Ha JPYKECTBOTO HE € OTPAHUYCHO
ChC CPOK WJIU IPYTO MPEKPATUTEITHO YCIOBUE.

OcHoBHusAT npenmer Ha jaedHocT Ha ,Ounanc [lmoc MenuwmxkmbHT Xonmuur® AJl e
npuaoOuBaHe, ynpaBlieHUE, OlleHKa U MpoJax0a Ha y4yacTHsi B OBJITapCKu U 4YyXKAECTPaHHH
IpyKecTBa; MpHuI00UBaHe, YIIPaBIICHUE U NIPOoAakOa Ha oOIuranum; Npuao0uBaHe, OleHKa H
npoiayk0a Ha MaTeHTH, OTCThIIBAHE Ha JIMIICH3WH 32 M3I0JI3BaHE HA IMATCHTH Ha JIPY>KECTBA, B
KOUTO XOJITUMHTOBOTO JpPYKECTBO ydacTBa; (UHAHCHpAHE Ha JPYKECTBA, B KOUTO
XOJIIUHIOBOTO JPYXKECTBO ydacTBa. Perucrpupanusar npeamer Ha JEHHOCT Ha JAPYKECTBOTO
M3LJI0 ChOTBETCTBA HA PEAIHO HM3BBPLIBAHATA OT HEr0 JEWHOCT M HA KOHLENUMATA 3a
HEroBoTo pa3zButue. ,,bunanc [1moc MenumpxmbaT Xonauar AJl u npykecrtBara OT HeropaTa
rpyra pa3BUBaT ICUHOCTUTE CH U3ISJI0 HA MECTHUS T1a3ap, npeajaraiku Habop ot GUHAHCOBH
YCIIyTH.

OcHoBHUAT KanuTal Ha Jpy’eCcTBOTO KbM Kpasi Ha BTOpo Tpumeceune Ha 2024r. e B pazmep
Ha 147 032 198 neBa, pa3npeneneH Ha 147 032 198 Gpost akuuu, BCska OT TAX ¢ HOMHMHAIHA
cTOHHOCT OT 1 neB.

K®M kpas Ha BTOpo Tpemeceune Ha 2024r. akimonepute Ha J[py»kecTBOTO ca KaKTo cle/Ba:
v "Bankan Pextcunkaco yuun DopaepyHremenukMbHT! AJ[ - 131407 198 6ps

MMOMMEHHU aKIMu - mpenacrasisaBamu 89.37% ot kanutana Ha [[py»kecTBoTO;

v JMuoBatuBuu punHancu xongunr “AJl — 49 999 6pos akuuu — 0,03% ot KanuTana
Ha JIPY>KECTBOTO

v, 7K Kopnopeiinrsa“ EAJ] - 15 575 001 6post HOMMEHHH aKIMK — TPeCTaBIABaIIN
10.59% ot xanuTana Ha J[pyKecTBOTO.
KoM 30 ronu 2024r. ,,®unanc [Tmoc MeHWHKMBHT XonauHr” A/l € akiiMOHEpHO APYKECTBO C

€/IHOCTEINIEHHA CUCTeMa Ha YIIpaBlieHHe, KaTo OpraHuTe Ha yrpasiieHue ca OOmo crOpanue Ha
akunoHepute U ChbBET Ha AUPEKTOPUTE.

KoM 30.06.2024r. unenoBete Ha ChbBeTa HA AUPEKTOPUTE Ca:
Tuxomup ['oueB Uemmupon — Unen va CJl u 3bIHUTENICH TUPEKTOD;
Jlro6omup Mures KenszkoB — Unen na CJ1 u U3nbiaHuTeneH 1upexTop

Pocen rop;laHOB Jumutpos - Unen na CJ] u U3mbaHuTENEH AUPEKTOP



Jpy>KeCcTBOTO C€ MPEACTABIABA 3a€AHO U MOOTIAECIHO OT U3IBJIHUTEIHUTE WIeHOBE Ha CbBeTa Ha
JUPEKTOPUTE:

Tuxomup I'oueB Uemmnpos — Unen Ha CJ] u 3nbiaHUTENEH AUPEKTOD;

Jro6omup Mures XKenszkos — Unen Ha CJl u U3nbiaHuTeneH 1upexTop

Pocen ﬁopﬂaHOB Jumutpos - Unen na CJl u U3nbiaHureneH AUpeKTop

1. PesyaraTu u aHau3 HA JelHOCTTA Ha J[pyKecTBOTO

buznec monenst Ha ,,Ounanc [Tmroc MennmxkmbHT Xomauar Al 3a ynpasieHue Ha (prUHAHCOBUTE
aKTHBU OTpa3sBa HayWHa, MO KOWTO J[[pykecTBOTO ympaBisBa (UHAHCOBHTE CH aKTHUBU 3a
reHepHpaHe Ha MTApUYHM MOTOIU. bU3HEC MOACIBT ONpeaesisl 1ajau NapUIHUTE MMOTOIM MPOU3THYAT
OT ChOMPAHETO Ha JIOTOBOPHU MAPUYHU ITOTOITH, HA MPOIak0a Ha GUHAHCOBUTE AKTHUBH, HJIH U JIBETE.
OcHOBHHUTE HanpaBJIeHUs HA JeHOCTTA Ha J[py>KecTBOTO Mpe3 U3MUHAJIOTO 1IecTMeceune Ha 2024r.
0s1Xa HACOYEHH KBM:

1. CwepeiicTBUE HA PBKOBOJICTBATA HA IBIICPHUTE IPY>KECTBA 32 M3MBJIHCHUE HA TIOCTABEHUTE
npea TSIX crenuGUIHA U U 3a1a4H;
VYnpasienue Ha QUHAHCUTE U TAPUYHUTE MTOTOIM HA HUBO TPYyTIa.

[lonmomarane Ha KOPIOPAaTUBHO HHBO Ha MJBLIEPHUTE JAPYKECTBA 4Ype3 OMNEPATUBHO
ChJICHCTBUE /1a TEKYIaTa UM JEUHOCT KaTo:

- CgetoBogHaA ACHHOCT;
- HH}opmaloHHU TEXHOIOTUH;
- Ilponax06u, MapKETHHT U KOPIIOPATUBHU KOMYHUKAIIHH;
- YmopasieHHe Ha YOBEIIKUS KalTuTasl
- IIpaBHa m agMUHUCTpPATUBHA AEHHOCT U JIp.
Ksm 30.06.2024 roauna ,,Ounanc Ilmroc MenumxkmbHT Xonaunr AJ[ mpongane AssIOBOTO cH

y4acTHe B €IHO OT JAbIIEpHUTE cu aApyxectBa ,,Droen Kapa ductpubronrsa EOO/] Ha 1pykecTBOTO
N® HED®T U T'A3, EMK 175182895.

,Punanc [Imroc MeanpkmbHT Xoaauar Al moctura HetHa nedanda kem 30.06.2024 B pazmep

Ha 823 xui.jeBa.

OCHOBHHTE OIIEPAaTHBHH Pa3Xoau Ha J[pyKeCTBOTO ca CBbP3aHU C Pa3XO/IH 33 BHHIITHU YCITyTH KOUTO
3a mepBUTE 6 Mecena Ha 2024 ca B pasmep Ha 1 264 xuit. neBa., KakTo U pa3Xou 3a MepCcoHal, KOUTO
3a chIus nepuos ca B pasmep Ha 1 806 xwi. nesa.

KoM 30.06.2024r., [Ipy*)ecTBOTO ce (pMHAHCHpa OCHOBHO Ype3 MPUXOAM OT (PUHAHCOBA JEHHOCT
5996 xun. nB. Pa3xoauTte 3a TMXBU U TAKCH 3a NEpHUOa ca B pa3mep Ha 2 675 XUJI.JB.

CKJII09€eHH rojieMHu CAeJKH MEXKAY CBbP3aHM JIMIA

CI[G.HKI/I CbC CBBbP3aHU JIMIlA, CKIIFOYCHU MPC3 OTUCTHUSA IICPUO U MOBJIUAIIN CHIICCTBCHO BBPXY
(bI/IHaHCOBOTO CbCTOSAHUC UJIN PCIYJITATUTC OT )ICﬁHOCTTa Ha JPY>KECTBOTO 3a OTUCTHUS IICPUOIL
— HsAMaA.

[IpoMeHnu B clieNKU ChC CBBbP3aHU JIMIA, OMIOBECTEHU B TOAUIIEH OTYET, CHIIECTBEHO BIIUSIECIIN
BBPXY (DMHAHCOBOTO CHCTOSTHUE WJIM PE3YJITATUTE OT ACHHOCTTA Ha JIPY>KECTBOTO 3a OTYETHUS
MEPUOJ — HAMA.



I1l.  Ilepconan

Kem 30.06.2024 r. cmyxutenure Ha TPYJOB JOroBop ca obmo 53. Bv3HarpaxkneHusra 3a
MepCcoHaIa BKII. M Pa3X0OUTe 3a COIMAIHO U 37paBHO ocurypsiBane kbM 30.06.2024r. ca B pa3mep
Ha 1 806 xumn.miB.

IV.  Kionose Ha JIpyxkecTBoTO - JIpy:KecTBOTO HsIMAa 000C00eHU KJIOHOBE.

V. Puckose, cnenuuyHM 3a IPYKECTBOTO U CEKTOPA, B KOWTO ONEPUPA ¥ TAXHOTO
ylpasBJieHHe

- KpeauTeH pHCK - /[pyxectBa oT rpynara Ha ,,®unanc [Imoc MennmpkmbHT XOoaauHr

A/ ca M31105K€HN HAa PUCK OT HENOTacsBaHE Ha IIPEAOCTABEHUTE OT TSAXHA CTPAHA KPEAUTH.
OcHoBHaTa AEHHOCT HA YaCT OT JbLIEPHUTE JAPYKECTBA Ha IPY>KECTBOTO € B 00J1aCTTa HA
NOTPEOUTENICKOTO KPEAUTUPAHE W JIM3UHT, MPEIOCTaBIUKN TPEAUMHO HeoOe3neueHH
KpenuTH Ha ¢pusndecku auia B Peny6nuka bbarapust. KpequtHusT puck ce cbCToU B TOBA
KJIMEHTUTE J1a HEe ObJaT B CHbCTOSHUE Ja M3IUIATAT M3LSJIO U CBIVIACHO JIOTOBOPEHUS
IIOTaCUTEJIEH IIJJaH JABDKMMHUTE OT TIX CyMH — [JIaBHULM, JIMXBU U JAPYTH.
PBKOBOICTBOTO BHUMATEJHO YIIPABISABA €KCIIO3UIUUTE, U3JI0KEHU HA KPEAUTEH PUCK,
KaTo IpuiIara pa3jIuyHi MEXaHU3MH C LeJl [10-aIeKBaTHO NIPEABIKIAHE HA BEPOATHOCTTA
oT Hertaniane. Eqxa ot Te3u Mepku € nuBepcuuKalis Ha KIMEHTUTE 110 MECTOKUBEEHE,
BB3pAacT, COLIMAJIEH cTaTyc U Jp. Jpyra e pa3paboTBaHETO Ha MAaTPUIM U CKOPUHT MOJIENTH
C 1IeJI TO-TOYHO MU3MEPBAHE HAa BEPOSTHOCTTA OT HEIJIAIlaHe. 3a Clie[ileHe U ChOupaHe Ha
pOOJIEMHM KPEAUTH UMa Pa3BUTa MpEXkKa OT CITYKUTEJIN, KOUTO OTTOBAPST 32 ChOMPAHETO
Ha JbJDKUMHUTE B3eMaHus. [locTossHHO ce momoOpsBaT U KpUTEpUUTE 3a 0100peHue Ha
KPEIUTH, KAKTO U CIOCOOUTE 3a ChOMpaHe Ha Beue MPOCPOUCHUTE B3EMaHMSL.
JIpyr KpeIMuTeH pUCK MOKE Ja BB3HUKHE 110 OTHOLIEHUE HA IBIIEPHOTO IPYKECTBO MBHH
JInit3 EAJl, KoeTo € H3JI0KEHO Ha KPEAUTEH pPHUCK, BB3HUKBAIl B CIy4aid, ue
JIM3UHTOIIOJIYYaTeNAT - CTpaHa I10 JIOrOBOp 3a JIM3UHI M3MAJHE B HEBB3MOXKHOCT Ja
3aIUIaTH U3LISUI0 CBOUTE 3aIbJDKCHUS HAa JaTUTE HA IBJDKUMUTE IJIaanus. [IpykecTBoTo
OLICHSIBA HMBATa Ha KPEIUTEH PUCK, KOUTO MOEMa, KaTO IIPABU MHAMBHIyaJIHA MPELICHKA
3a CTENEHTA Ha PHUCKa 110 OTHOILIEHUE Ha BCEKU JIM3UHTronoy4aren. KpeuTHUAT puck ce
yOpaBiisiBa TOCPEACTBOM aHAJM3 Ha CHOCOOHOCTTa Ha JIM3UWHIOINONIyYaTeauTe Jaa
o0CITy’KBaT IJIAIAHUATA N0 JIM3UHIOBUA TutaH. [Ipu oleHkara Ha pHUCKa 3a BCEKH €UH
nmusuHrouckaren, Mbvuu JIuiis EAJl usnonssa nndopmanus ot Llentpanen Kpeauren
peructsp, Mmoren perucrsp, HOU, Tovproscku peructsp u MBP. Bcesiko asmxumo
HMMYIIIECTBO, OTJIABaHO MO JIOTOBOPH 3a JIM3MHT, ce 3acTpaxoBa ¢ “IIbaHO aBTOKacko” u
“I"'paxjaHCKa OTrOBOPHOCT . JIpy’>KECTBOTO M3UCKBA OT KJIMEHTUTE CH Ja 3arulalar
aBaHcoBo Mexay 20% 1 50% OT cTOWHOCTTA Ha HOBUTE TPAHCIIOPTHHU CPEJCTBA Ha Oa3a
HCTOpPHUS Ha IUIALAHUATA U NIOBEACHUE HA KIMEHTUTE B MUHAJIOTO.

- Puck or cmiana konkypenuus - ,,®unanc Ilmroc MennmxmbpHT Xonauur AJl (upes
IBIIEPHUTE CU IPYKECTBA) € U3JI0KEH HA CUITHA KOHKYPEHIIHSI.
CerMeHTBT Ha JApy)KeCTBaTa, OMEpUpAlld B JOOAHKOBUS CETMEHT, TPAIUIIMOHHO
MPUBJIMYA HOBH MECTHHU M UYXJIECTPAaHHU MHBECTUTOPHU. bpannosere Money+ u Money
Lease ce mo3uIMOHUpAT B CpelHUS JOOAHKOB CErMEHT Ha morpedutenckoro u MCII
KpeAuTHpaHe/MM3UHTOBaHe, KBbAETO IpejIaraHeTo € Bce olle orpanndeHo. [loBumienara



KOHKYPEHILIUSI B TO3W CETMEHT, a W Karo IS0 B CEeKTopa Ou Morya Ja JIoBeAe [0
HaMaJIsIBaHE HA JIMXBEHUTE MPOIIEHTH MO OTITYCKAaHUTE KPEAUTH; 3aryda Ha ma3apeH sl
W/WJH BJIOLIABaHE HA pEHTaOMIHOCTTa Ha OM3Hec Mojena Ha [IpyKecTBOTO, CbOTBETHO O1
BIOmMWIa (DMHAHCOBOTO CHCTOSIHME W OIEPATHBHUTE MY PE3YJITAaTH, MOPAId KOETO
NpY’KECTBOTO JAuMBEepCUUIMPA TO3U PHUCK Upe3 IbIIEPHUTE CU JIPYKECTBA, KOUTO
npenjarat (UHAHCOBU YCIYTd C pa3jndHa MPOIYKTOBA raMa W LEJICBU KIUCHTCKU
CErMEHT.

JInxBeH pHcK - JIUXBEHUAT PUCK MPEJCTABIABA TEKYLIUAT WIM MNOTEHLMAIEH PHUCK 3a
NPUXOJUTE U KaluTalla, Bb3HUKBAIL OT HEOJAronpuUsATHU IMPOMEHU B JIMXBEHUTE HHUBA,
BCJIEJICTBHE HENPEIBUACHU M HEONAaronpUATHU HU3MEHEHMs Ha JIMXBEHUTE IPOLEHTH,
BOJICILM JIO 3HAYUTEJIHO HaMaJIeHne Ha Mapxa. JINXBEH pUCK ChIIECTBYBA IIPU HaJIUUUE
Ha JucbajaHc B MaJeXHaTa CTPYKTypa Ha JIMXBEHO-UyBCTBUTEIHU aKTHUBU U IACHUBH.
Crparerusita 3a yIpaBJIeHHE Ha JIMXBEHMsS PUCK LEJIU ONTUMU3HpPAHE HAa HETHUTE
IPUXOJM OT JIMXBU M NOCTUTAaHE Ha JIMXBEHU paBHUIIA. JIMXBEHUAT PUCK € CBBP3aH C
BB3MOKHOCTTA JIMXBEHUTE PABHUIIA, MPU KOUTO EMHTEHTHT (uHAHCHpA CBOATA (WM
Ta3W Ha JBLIEPHUTE CU JIPYXKECTBA) JEHHOCT, JAa ce yBeJM4aT U B pe3ylTaT Ha TOBa
JOXOJUTE OT JeiHocTTa JAa HamanesaT. To3u puck ce ympasiasiBa OT Emwurenta
MIOCPEJICTBOM OallaHCUPaHOTO U3IOJI3BAHE HA PA3JIMYHU U3TOYHHIIM HA IPUBJIEUEH Pecypc
3a (puHaHCHpaHEe Ha JINXBOUYBCTBUTEJIHU U HEIMXBOUYBCTBUTEIHU aKTUBU.

PerysiatopeH puck 3a OChLIECTBSBAHE HA IEWHOCTTA CU. YaCT OT IBILIEPHUTE APYKECTBA
Ha ,,®unanc [lmroc MenmmxkmbaT Xommuur™ AJl cienBa ma ObaT M ca BIHCAHU B
nyomuunug peructbp Ha BHB mo wun.3a or 3KU u B perucrbpa Ha KpeaUTHUTE
MMOCPEIHUIIN, PETUCTPpUpaHu 1o Wwi. 51 oT 3akoHa 3a KpeAUTUTE 32 HEABUKUMU UMOTH Ha
MOTPEeOUTENN 3a KOETO MPHUTEKABAT CHOTBETHUTE JIMIICH3UU. PerynaTopHUAT pUCK 3a
KOMIIaHMATA CE€ OTHACS IJIaBHO JO BB3MOXHOCTTA OT IIPOMEHHU B PETYJIATOPHUTE
M3UCKBAHUS KbM JIEHHOCTTA HA TE3M JIPYKECTBa, pedIeKTupaiiy BbpXy ACHHOCTTA UM,
PECIIEKTUBHO KBbM Ipymara, KaTto 1su10. Ha apykecTBOTO HE ca M3BECTHU IPEACTOSIIN
MMPOMEHH B PETYJIALUMUTE B CEKTOPA, B KOWTO ONEPHUPA, HO IMTPU Bb3HUKBAHETO HA TAKUBA €
BB3MOKHO T€ Ja 3aTpydHAT HEroBaTa JIEWHOCT, KOETO Ja JOBEIE N0 I0-HUCKA
PEHTaOMITHOCT M OTTaM JIO BIIOIIaBaHE Ha (PUHAHCOBOTO MY ChCTOSIHME M Bh3MOXKHOCTTA
1a 00CITy’KBa 3a/IbJDKEHUSATA CH.

- Puck or u36op Ha nmorpemHa crparerusi. 1M300pbT Ha HEMOIXOAII MPOEKT WIH
CTpaTerusi Ha pa3BUTHE MOXKE Ja JOBEE 0 pealu3upaHe Ha 3aryOu W/Wiu MpOMyCHATH
nonsu 3a [dpyxectBoTo. [lonutukara Ha J[pyKeCTBOTO € J1a yrnpaBisiBa CTPATErHYECKUS
PHUCK, uYpe3 HeMpeKhCHATO HAOIIO/IEHUE Ha U3IIBIHCHHUETO HA CBOSATA CTPATETHs H
pe3yaTaTuTe OT JEHHOCTTa, 3a Ja OBJe BB3MOXKHO Jla CE€ pearupa Ha-Obp30 mpu
HE0OXOUMOCT OT MMPOMEHHU B yNPABICHCKATA MOJTUTHKA.

NuBectunnonen puck — ,Ounanc I[lmoc MenwmxmbHT Xonmuur® AJ[ moema
VHBECTUIIMOHEH PUCK IPHU BCSAKA CBOSI MHBeCTULMS. [IpenBapurenHuTe nNpoyyBaHus Ha
IpyKecTBaTra, KOWTO TMPUAOO0MBA, KAKTO W 3aAbl004YeHHs] (PUHAHCOB aHAIU3 Ha
M3TOYHUIIUTE W BOJIATUJIHOCTTAa HA TEXHUTE TMPHUXOJH, OOCKTUBHOTO OIICHSBAaHE
CTOMHOCTTa Ha JApYy>KeCTBaTa M MKOHOMHYECKaTa IeJIeChbOOpa3HOCT Ha MHBECTHUIIUSATA,
OpPraHU3UPAHUAT TEKYI[ KOHTPOJ Ha IIATEKOCIOCOOHOCTTA U MOCIEABAIIOTO Pa3BUTHE
Ha KOMIIAHMMTE, OTPAHUYABAT U KOHTPOJIMPAT CTENEHTA HA TO3U PUCK, HOCEH OT
JPYKECTBOTO.

HecurypHoct BbB (MHAHCOBHMTE NMOKa3aTeJM, OHEHKN W NMPOrHo3u - Crparerusra,
IJIAaHOBETE, OLIEHKUTE U ITPOTHO3UTE 3a ObIenI0TO pa3Butue Ha [IpyxecTBoTO ce 6a3upar
Ha OIPEIEICHN NPEANOJIOKEHNS 32 HETOBaTa AEMHOCT U 33 ChbCTOSHUETO U TEHCHLIMUTE



Ha na3apa. Bornpeku yoeneHocTTa, 4e NpeArnoiokeHusITa ca OCHOBATEIHH, MHOTO OT TSIX
ca U3BBH KOHTPOJIA HA KOMIIAHUATA.

JIMKBUJEH PUCK - JIUKBUJIHUAT PUCK € PUCKBT J[pyECTBOTO J1a HE € B ChCTOSIHUE Aa
IUTATH 3a]IbJDKCHUATA, CBBP3aHU C (DUHAHCOBUTE MY IACHMBU CBIJIACHO TEXHUS MAICK.
JIpy>KecTBOTO ce CTPEMHU J1a MOJAbPKa T0CTaThueH 00eM OT JTMKBUJIHU CPE/ICTBA, C KOUTO
Jla OCBIIECTBsBa OOMUaiiHaTa JEHHOCT Ha JBUICPHUTE CH JPY>KECTBA U Ja YCIsBa Ja
OCUTYpH pacTex Ha noprdeinure uMm. [[pyx’ecTBOTO TeHepHupa MOJIOKUTEIEeH 00eM OT
[IapUYHU MOTOLM OT OIEepaTUBHATA cU AeHHOCT. CEIMUYHO U MECEYHO CE MPOCIEAsBAT
MaJeKUTE HAa B3EMAHUATA U 33bJKEHUATA, KAKTO U BXOJSAIIUTE U U3XOIAIIN MapUYHU
IIOTOLIH.

Busnec puck - busznecsT Ha [[pyx’ecTBOTO MOKe /1a MOCTpaja OT HEraTUBHA MyOIHYHA
KaMIIaHWsl, PETyJIaTOPHHU NEHCTBHA WM ChIeOHM cnopoBe HeratmBHa myONMYHOCT |
YBPEXK/IaHE Ha peryTalusITa Ha KOMIIaHUATA WIM HEMHUTE IbIIEPHU IPYKECTBA MOXKE 1
3acerHe CocoOHOCTTa My Jia IIPUBJIMYA U 3abpKa KIMEHTH, Aa OTpaHuyar A0CTbIa 10
M3TOYHUIIM Ha (PUHAHCHUpAHE WIM JIPYTH CHIIECTBEHU HEOIArONpHUSITHU MOCIEIULH,
KOUTO HE MOTarT J1a ObJIaT MPEIBUICHU Ha TO3H eTarl. | 'openocouennte Gpakropu Morar jia
UMaT ChIEeCTBEH HeOmaronpusiteH e(eKkT BbpXY (PUHAHCOBOTO CBHCTOSIHHE H/HIN
pesyiratute ot aeiHocTTa Ha ,,PuHaHc [Imtoc MennmxmMbHaT Xouauuar: A/l.

Puck or HamyckaHe Ha KJ/IIOYOBHM CJOY:KUTeJH - ToBa € PUCKBT JNEMHOCTTAa HA
Jpy>xecTBOTO /1a Ob/I€ 3acCTpalleHa IPU HAIlyCKaHE Ha CIIYXKHUTEN OT KI0YOBO 3HAUEHUE
U cbe cnenuduyHa KBaau(pUKaIus, 3a KOroTo € TPYIHO HJIM HEBb3MOXKHO J1a C€ HaMepH
3aMECTHUK B pa3yMeH CpPOK M IpU pa3yMHU (UHAHCOBM yciloBUSA. B pesynarar Ha
MO3HAHMATA U ONUTa Ha WwieHoBeTe Ha Haxzopuus u YnpaBureneH cbBeTH, [[pykecTBOTO
€ 3aBHCHMO OT TsixHarta pabota. OcTraBkaTa, IEHCUOHUPAHETO WM OCBOOOK/1aBaHETO Ha
YJICHOBE Ha JIBaTa ChBETa MOXKE Ja 3a0aBH WM 3aTPYIHU U3IIBIHEHUETO Ha CTpaTeTusiTa
nin 6usHec nenure Ha Kommanusara. ToBa MoXxe Jja MMa ChIIECTBEH HEOIAronpusTeH
edexT BbpXy OM3Heca, GUHAHCOBOTO CHCTOSIHUE U pe3yiTaTuTe Ha J[pyxecTBOTO.

Puck or npoMsiHa B aKIIMOHepPHATa CTPYKTYpa - [I[pomsiHa B akIIMOHEpHATa CTPYKTypa
MOJKe J1a I0BeZie JI0 MpoMsiHa B OM3HEC cTparerusara Ha J{pyKecTBOTO, a OTTaM Jia OKaxe
ChILIECTBEH €(QEeKT BbpPXY HHBECTULMOHHMS NOPTQEils, (PUHAHCOBOTO CHCTOSTHUE U
pe3ynaraTtuTte oT AeiHoctTa. ,,dunanc [lntoc MennmxmbHaT Xonauar' AJ[ He ouakBa Ta3u
MIpOMsIHA Ja T0Be/e 0 MpoMsiHa B Ou3Hec cTpaTterusta Ha Kommanusra.

OneparuBen puck - OnepaTUBHUAT PUCK € CBBbP3aH ChC 3aryOM WM HENpeIBUICHU
pa3xoju, CBbP3aHy C U3MAMH, ChCOHH JIeNia WM IPOOJIeMH B TEKYIIOTO YIPaBIEHUE U
KOHTpoJI. Pa3zpacTBaHeTo Ha BCsSKa KOMITAHMSI HOCHM TP OCHOBHU PHUCKA: - PHUCK OT
HEBB3MOXKHOCT JIa C€ MOCPEIIHAT PacTAIIMTE HYK/IU Ha OM3Heca OT (PUHAHCUPAHE; - PUCK
oT 3ary0a Ha KOHTPOJ W/WIM BH3MS 3a MPOIBIDKUTENEH pacTeX OT CTpaHa Ha
MEHUKMBHTA; - PUCK OT 3aTPyAHEHUS MPU HAEMAHETO Ha KBaM(UIMpaH TEpCOHAIL.
Jlpy>)XecTBOTO Tojlara 3HAUWUTEIHM YCWIMSA, 3a Ja YyHOpaBisiBa €(EeKTUBHO BCHUYKHU
n30poeHH pHUCKOBe Ha pacTeka. IIpeampuemar ce Mepkd ¢ Iell HamalsiBaHE Ha
TEKy4eCTBOTO IPpY OCHOBHUSA nepcoHall. ,,dunanc [Imoc MennmxmbaT Xoaauar® A/ ce
CTpeMHU Ja TOAIBpPKA U HEMPEKhCHATO Ja MOJ00psBa KBaMH(HUKAIMATA HA CBOUTE
CITy)KUTEJIH, HaMaJIIBalKu OTepaTUBHUS pHUCK " yBEIMYaBAKH
KOHKYPEHTOCIIOCOOHOCTTA CH.

Puck ot caeIku ¢bC CBBbP3aHu JIMIA - PUCK OT CIIEIKH CbC CBBP3aHU JIULA IPU YCIOBUS
pa3iMyHu OT ma3zapHuTe JpyKecTBOTO M3BBPIIBA CIEIKHU ChC CBbpP3aHU Jinla. Makap u
HEroBaTa IIeJl /1a € T€3HU CIEIKHU Ja C€ OCBUIECTBSBAT 110 MMa3apHU YCIOBHS, Bb3MOXKHO €
[0 Pa3JIMYHU MPUYMHU J1a ObIAT CKIIFOUEHU TAaKWBa CACIKU MPH YCIOBHS, pa3ndyaBalin
ce OT ma3zapHHUTEe, KOUTO Jia HEe ca B Hali-100pus nHTepec Ha JlpyKeCTBOTO U HETOBUTE
obnuranmonepu. B Ta3m Bpb3ka, KoMraHusTa 1mie OChIIECTBSIBA CIACIKH ChC CBBP3aHU



VI.

JM1a HA [Ta3apHU HUBA.
Puck, cBbp3aH ¢ ynpaBiaeHneTo - [[py>kecTBOTO pa3unTa Ha yIPaBJIEHCKUS CH IEPCOHAI
3a CBOETO pa3BUTHE. B3emaHe Ha MOrpelIHHM YIpPaBICHCKHM pEelIeHus Ouxa JO0BEIH 10
HEeraTHUBEeH (PUHAHCOB pe3yJITaT, KOMTO OM MOT'BJ J]a 3aCTPALIHN HE CaMO Pa3BUTHETO, HO U
CBILECTBYBAaHETO Ha JAPYKECTBOTO. 3aMsHATa Ha 4YacT WM LEIUAT YIPABICHCKU
MEPCOHAJ ¢ HOBH JIMIIA OM MOTJIO J]a UMa CBHIIUTE OTPULIATEITHH MTOCIIEICTBUSI.

Puck, cBbp3aH ¢ NPUBJIUYAHETO U 321bPKAHETO HA KBAJIM(UIIMPAH mepcoHaJ - 3a
OCBILIECTBSIBAHE Ha CBOATA IEHHOCT J[pyKecTBOTO pa3unTa Ha KBATU(PHUIIMPAH IEPCOHAT.
TaxkbB KBanM(pUUMpPaH NEpCOHAN Cc€ HaMHUpa TPYJHO Ha Ia3apa Ha TpyJa B CTpaHaTa.
[IpuBnuYaHeTo My CBIIO HE € JIECHO, ThH KaTo WMMa peauna Ipyrd (HUHAHCOBU
MHCTUTYLUU, KOUTO CE€ CTPEMSAT Ja IPUBJIEKAT CBUIUTE TE3U XOpa. 3a J1a MpUBJICUYE U
3aIbPKU KBaTU(PUIUPAaHU XOpa, JpyKecTBOTO mpeasiara KOHKYpPEHTHU ycioBus. B
ObJele ako HAaCThIIM HeraTMBEH o0par BbB (DMHAHCOBOTO ChCTOsAHUE, ,,OunaHc Ilmroc
MenuxMbHT Xonauur AJl Moxe 1a He ycree /1a IpUBJiede U 3aAbPKU KBaTUPUIMpan
IIEpCOHAJ, KOETO OT CBOSl CTpaHa MOXE Ja JIOBEAE N0 BIIOIIABaHE Ha (PMHAHCOBOTO
CbCTOSIHUE.

BpannoBere Ha abliepHUTe Apys:kecTBa - OCHOBHUTE OpaHIOBE B MHBECTULIMOHHUS
noptdeitn Ha npyxectBoto “MoneyShop” u ,,Money Lease™ ce Hamupar BbB (a3a Ha
pacTex U B IIPOLIEC HA HajlaraHe Ha Ia3apa KaTo U3Lsulo pasno3HaBaemu. 3a Komnanusra
€ U3KJIFOUUTEITHO BayKHO /1a MPOIBJIKH J1a Hajlara Te3u OpaH/10Be Ha 11a3apa, 3a /1a OCUTypH
IJTAHUPAHUS PACTEX U U3IIBIHEHUE HA CTPATEruATA.

Puck, cBbp3aH ¢ KpaTKaTa HCTOPHUS Ha JIeifHOCTTA Ha APY:KecTBOTO. ,,dunanc [Ltoc
MennmxmbpHT Xonauar A/l e peructpupano B Teprosckus peructsp Ha 01.03.2022 r.

Basknu C’bﬁHTI/Iﬂ, KOUTO Ca HaACTBIIWIN CJea aarara, KbM KOATO € CbCTaBCH
(l)I/IHaHCOBI/IﬂT oT4yeT

He ca Bb3HUKHANIM KOpPUTHpAN[X CHOWUTHS WM 3HAYUTEITHM HEKOPUTHpALIX CHOUTHS MEXAy Jarara Ha
(hMHAHCOBHS OTYET U JIaTara Ha OJI00PECHUETO MY 3a ITyOJIUKYyBaHE.

VII.

Hay4Hou3c/ienoBaTesicka U pa3BoilHa JeiiHOCT

JIpy>KecTBOTO HE € M3BBPLIBAJIO JEHCTBUA B 00JacTTa Ha HayYyHOHU3CIIElOBaTelicKaTa U
pa3BoifHa JeHHOCT TIpe3 BTopo Tpumecedne Ha 2024 r.

VIII.

HNudopmanus no peaa Ha 4. 187x ot TbproBcku 3aKkoH

[Ipe3 oTueTHUS Mepro HE ca CKIIOYBAHU AOTOBOPH 10 Wi. 18711 oT THProBcku 3aK0H.

IX.

Hacoxu 3a 0baemnio pa3purue

OCHOBHUTE HAcCOKHM 3a OBJEIIOTO pa3BUTHE Ha J[pykecTBOTO ca (puHaHCHpaHe IEHHOCTTa Ha
IBIIEPHUTE JAPYKECTBA, 3a pPa3IIUpSBaHE U Pa3BUTHE Ha TAXHATAa JCHHOCT, BKIIIOYUTEIHO 3a
HapacTBaHE HA IM3WHTOBUS U KpeAUTeH NopTdeiinu, ooxBammamu KiueHTH Gusndecku auna u MCII,
B T.4. IOKYyNKa Ha MOPTQEisi/u OT B3eMaHUsl Ha JBIICPHUTE JPY>KECTBA, C KOUTO CPEACTBA IIE Ce
U3BBPUIM [10raCABAHE HA TEXHU TEKYILHU 3abJKEHUSL.



[Ipe3 2024 r. ppKOBOACTBOTO Ha J[pyKECTBOTO IJIaHUPA J1a MPOAbJKaBa yCTOMYMBATA TCHICHIIUS 32
pa3BuTHEe Ha OHM3Heca W oBinamsBane Ha mnociexuiure or COVID-19, BoiiHata B YkpaiiHa H
HOBOBB3HHMKHAJIaTa BoitHA B bin3kusa u3rok mexay M3paen u "Xamac".

B MexxauHHUS ChKpaTeH O0TYeT 32 GMHAHCOBOTO CheTostHUE HA J[pykecTBoTO KBbM 30.06.2024T1. HsiMa
aKTUBHM WM TIACHBH, YMSTO OIICHKA Ja € MOBJIMIHA/3acerHaTa OT Kpe3aTa, MOpOJeHA OT BOCHHUS
koH(MKT Mexay Pyckara deneparnus n Ykpaiina u mexay M3paen nu Xamac.

C"bH_[O TaKa PbKOBOJACTBOTO HE I/I,I[eHTI/I(l)I/IHI/Ipa SHAYUTCIHNU PUCKOBE, KOUTO MOrar aa AOoBE€AaT OO
ChbIICCTBCHA KOPCKIUA HA 0aJaHCOBUTE CyMH Ha aKTUBUTC W TACUBUTC B PAMKUTC Ha CJICABallaTa
(bl/IHaHCOBa IoJuHa UJIKM B OusHec MOACIa U IIJIAaHOBC Ha pr}KeCTBOTO.

Crnen xpuzata ¢ Covid-19 EC usrotBu Oe3nperieieHTeH IJ1aH 3a Bb3CTAHOBSIBAHE, 32 J]a CTUMYJIHpa
eBpOIeiickaTa NKOHOMHUKA M JIa TOJKPENH CSKOJOTUYHHUS W IU(POB MPEexoJ, KOETO Ja TOBHIIU
ycroiunBocTTa Ha EBpoma u  cmocoOHocTTa ¥ 3a NPUCIIOCOOsSBaHE KbM — ObJeIuTe
npenusBukarenctsa. Ha 21 romm 2020 r. nunepure ot EC nocturnaxa cbriacue no LsuIOCTEH MaKeT
(bMHAHCOBH CpEJICTBA BKJIIOUEH B JBIATOCPOUHHUS OrojpkeT 3a mepuona 2021-2027r. Toi ompenens
BCHUKH MMPOTPAMU U MHBECTHUIIMU, KOUTO Ie AanaT Bp3MoxHOCT Ha EC na npeoponee kpusara, na
ch3gazie pabOTHU MeCTa U J]a U3rpaJyl YCTOWYMBA HKOHOMHUKA 32 ObACUINTE MOKOJICHUSI.
PvKoBOICTBOTO MMa o4akBaHus, 4e pyKeCTBOTO pa3iionara ¢ afieKBaTHU PECYpPCH, 32 J1a TPOIbIIKH
na omepupa B o6o3pumo Obaemie. Ilo Tasu mpuumnHa JlpyKecTBOTO MHpoABbDKAaBa Ja IpueMa
MIPUHIIMITA Ha JICWCTBANIOTO MPEANPUATHE TIPY U3TOTBSIHETO HA TO3W (UHAHCOB OTYET.

PBKOBOICTBOTO MOTBBPK/IaBa, Y€ HE Ca My M3BECTHHM CBIIECTBEHHW HECUTYPHOCTH, CBBP3aHU ChC
CHOUTHSI WK YCJIOBUSI, KOUTO MOTaT Jia MOCTaBSAT 0]l CbMHEHHME Bb3MOXKHOCTTa Ha J[py»KecTBOTO J1a
MIPOJBIKM KaTO JIEUCTBAILO IPEANPUATHE.

[Ipe3 oTueTHMSI IEPUOJT HE ca CKIIIOYBAHU 10ToBOpH 10 wil. 2400 oT ThproBekus 3aKOH.
Odunmanna uaTepHer crpanuua: www.fmph.bg

CropaBka 3a akTyajlHaTa ThProBcKa perucrpanus Ha J[IpykecTBOTO Moxke aa Obje HalpaBeHa
Ha MHTEpHET CTpaHUIlaTa Ha ThPrOBCKUS PErMCTBhP KbM ATEHLUS 110 BIUCBAaHUATA: WwWw.brra.bg
CropaBka 3a akTyajHaTa ThProBCKa perucrpanus Ha JlpyKecTBOTO MO)Ke Aa ObJe HallpaBeHa Ha
UHTEPHET CTPAaHUIaTa Ha THPrOBCKUS PErMCTHP KbM ATEHLMS IO BIIMCBaHUATA: Www.brra.bg
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