MEXJIMHEH KOHCOJIMNPAH JIOKJIAJ] 3A IEMHOCTTA HA
L OUHAHC TUTIOC MEHUDKMBHT XOJIJIMH AJ]

kbM 30 IOuu 2024 roanua

Hacrosiiuusatr MeXIWHEH KOHCONMIAMpPAH JOKJIal 3a AEeWHOCTTa Ha ,,DHHAHC IUIIOC MEHUDKMBHT XOJuguHr AJl
obxBama reproa, npukiousany Ha 30 toau 2024r., € U3TOTBEH B CHOTBETCTBHE C pasnopendute Ha @wi. 39 ot 3akoHa
3a cueToBOACTBOTO, WiI. 100 0, an. 2 u 5 oT 3akoHa 3a myGianuYHO Tpeanarane Ha nenun kumka (3IIK) u Hapenoa
Ne 2 ot 09.11.2021 r. 32 IbpBOHAYAIHO M IIOCJIEABAIIO Pa3KpHBaHEe HAa MHPOpMaNUs NpU MyOJIUYHO TpeyiaraHe Ha
LIEHHU KHW)Ka | JOIyCKaHe /IO ThPrOBUs Ha PEryJInpaH nas3ap, Ha 0a3a aHain3 Ha Pa3BUTHETO, NTa3apHUTE TEHICHIMH
U MIPUCHCTBHE, OOIECTBEHATA, MAKPO- U MUKPO-UKOHOMHYECKaTa cpenia, (PHHAHCOBO-MKOHOMHYECKOTO ChCTOSIHUE Ha
I'pynara 3a BTopo Tpumeceune Ha 2024r. u IEpCIEKTUBUTE 32 Pa3BUTHE, KAaTO BKIIOUBA M YCTAaHOBEHHTE CHOMTHS,
HacTeimiu cies 30.06.2024r. 1o natata Ha ChCTaBSHETO MY.

1. O6ua undopmanust 3a JpyxxectBoro-maiika

,,PuHanc [Tnroc MenupxkMbHT Xomnnuur” AJl, € ThpProBCKO JpYKECTBO OT XOJIMHIOB THII, yupeaeHo B Pemybnuka
Bwirapus Ha 24.02.2022r. 0T y4ypeauTenHO chOpaHHe C pellieHHe Ha eIHOJIMYHHUS COOCTBEHUK Ha KaluTalla, KaTo
€IHOJIMYHO aKIIMOHEPHO JPY’KECTBO U € BrucaHo B TP, BojeH oT AreHnus no BnucBanusaTa Ha 01.03.2022r. ¢ EUK
206846379. Cenanuiiero u aapechT Ha yIpaBJICHUE Ha OpyXecTBOTO € B rp. Codust, p-u Buroma, yi. Pado [Tetkos
Kazanmxusara Ne 4, er. 6.

ITpe3 2022r. mpy>kecTBOTO MpETHPIIABA MpeoOpa3yBaHEe Ha IpaBHOOpPraHM3anMoHHaTa cu (Gopma u or Exnonmdno
aKIIMOHEPHO JPYXKECTBO cTaBa AKIMOHEPHO ApyXecTBO (A/l), KOETO ynpaxXHsBa CBOSITAa JEHHOCT B CHOTBETCTBHE C
N3UCKBAaHUATA Ha OBJITapPCKOTO 3aKOHO/IATENICTBO, B YACTHOCT C pasnopenoure Ha ThproBCKus 3aKOH.

CenanmuieTo u anpechT Ha ynpasienue pyxectBoto e rp. Codus, yi. ,,Pado Iletkor Kazanmkusara™ Ne 4, et. 6.
CaecTByBaHeTO Ha J[py>KeCTBOTO HE € OTPaHUYECHO ChC CPOK WM APYTO IMPEKPATUTEITHO yCIOBHUE.

OCHOBHUAT IpeAMeT Ha AeiHocT Ha ,,Punanc [lmoc MenmmxmbpHT Xoiaauar® AJl e nmpumgobuBaHe, ynpaBieHHE,
OlIeHKa M NpoJak0a Ha ydacTusi B OBJITApPCKU M Yy KIECTPAaHHHU APYKECTBa; NpUaI00MBaHe, yIIPaBIeHUE U PoJaKoa
Ha oOnuraiuy; TpunoOrBaHe, OLICHKA U NMPoiak0a Ha MAaTEHTH, OTCTHIIBAHE HA JIMILCH3UHU 3a M3I0JI3BaHE Ha IATCHTH
Ha JIpy’KeCTBa, B KOMTO XOJIJMHTOBOTO JAPY)KECTBO Y4acTBa; (PMHAHCHPAHE HA JAPY)KECTBA, B KOUTO XOJJIMHIOBOTO
JPYXXECTBO ydacTBa. PerncTpupaHmsT mpeaMeT Ha JIEHHOCT, M3IUIO ChOTBETCTBA HAa PEAJHO M3BBPIIBAHATA OT

ﬂpy)KCCTBOTO HGﬁHOCT 1 Ha KOHICNIMATA 3a HET'OBOTO PA3BUTHC.

»>PuHaHc [mroc MenumxmMbHT Xonauur AJ] u 1pyecTBaTa OT HEroBaTa Ipyma pa3BUBaT ASHHOCTUTE CU M3LAJIO Ha
MECTHHS T1a3ap, npeiaraiku Habop oT GHMHAHCOBU YCIYTH.

IIpe3 oTueTHUs IEpUO] HE € U3BBPLICHA IPOMSHA B HAMMEHOBAHUETO Ha JIpyKeCcTBOTO.

OCHOBHUAT KanuTtaja Ha J[pyKecTBOTO KbM Kpasi Ha BTopo TpuMmeceune Ha 2024r. e B pasmep Ha 147 032 198 nesa,
pasnpenene Ha 147 032 198 6pos akmu, BCsAKa OT TAX C HOMUHAIIHA CTOWHOCT OT 1 JieB.

CoOCTBEHOCT U yIpaBJIeHUE

KbMm 30.06.2024r. ocHOBHUAT KanuTai Ha J{pyxecTBoTo € B pazmep Ha 147 032 198 neBa, pasnpenenenu na 147 032
198 6post akuuH, BcsKa elHa C HOMUHAJIHA CTOMHOCT | JIeB.
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,PuHaHc [Timroc MennmkmbHT Xonauar” A/l e akmmoHepHO ApyxectBo. [Ipe3 Bropo Tpumeceune Ha 2024 roguHa
MIPOMEHSI CHCTEMaTa CH Ha yIpaBJeHUE OT JIByCTEIIEHHA KbM €THOCTEIICHHA.

Ha 04.04.2024r. c Boucane B TPPIOJIHI] ca Bnucanu mpoMeHUTE B cUCTeMarTa Ha yIpaBieHue Ha JIpyxecTBOToO,
KaTo OpraHWTe Ha ymnpamieHue ca OOmo chOpanume Ha akimoHepute W ChBeT Ha aupektopure. CHBETHT Ha
JTUPEKTOPHUTE C€ CHbCTOU OT TPUMA UJIEHOBE B CHCTAB:

Tuxomup I'ogeB Yemmmpos — Yien Ha C/1 u M3mbIIHUTEICH AUPEKTOD;
JIro6omup MuteB JKemsskos — Unen va CJ1 u I3mpaHAUTENEH TUPEKTOP
Pocen Mopnaros Iumutpos - Unen na CJI 1 U3MbIHUTENCH JUPEKTOP
JIpyKeCTBOTO ce MPECTaBIIABA U YIPABIIABA 3a€AHO U MMOOTJACIHO OT TPUMAaTa H3IIbIHUTEIHH AUPEKTOPH.

KbM kpas Ha BTOpO Tpemeceune Ha 2024r. akiMoHepuTe Ha J[py>KECTBOTO Ca KaKTO CIE/Ba:

v' "Bankan Pextcunkaco yun ®@opuaepyHremeHmkMbHT" Al - 131407 198 6psi mOMMEHHH aKiuu -
npeacrasisaBanm 89.37% ot kanuTana Ha J{py>kecTBOTO;

v’ Muosarusuu Qpunancu xoiauar “AJl — 49 999 6pos akiuu — 0,03% 0T KanuTaNa Ha IPYKECTBOTO

v' 7K Kopnopeiimrsa® EAJT - 15 575 001 Gpost mouMenHu akiuu — mpeacrasissamu 10.59% or kanurania Ha
HpyxecTBOTO.

[Ipes mppBo TpuMeceune Ha 2024r. 6axa MoIMycHATH OO0 ThproBus Ha ,beiarapcka ®onmoa bopca*“ AJl Ha CermeHT
3a obmmrarnun Ha OcHoBHUA nazap BSE, emucns obmurarym ¢ ISIN koq BG2100024236, m3naneHa ot ,,duHAHC TUTIOC
MeHIIKMBHT Xonauar“AJl. Ha emucusra e npucBoer 6opcos kog FPMB u LEI kox: 8945000GOKRMCSSCJIX41.
JaraTa Ha BBEBEXAaHe Ha oOnuranuuTe 3a Thprosus ¢ 09.01.2024 r.

Ha 21.06.2024r. ,®unHaHC TUTIOC MEHUKMBHT XONAUHT AJl U3BBPIIM MHPBOTO JMXBEHO IUTANAHE IO
KOpPHOPaTHUBHUTE CU OOJIMIal[iy, KaATO CyMaTa Ha IIaTeHUTE JIMXBU KbM ITpUTek)aTesnuTe € B pazmep Ha 826 200 Erpo.

2. Ananu3 Ha geiiHoctTa Ha JpykecTBOTO Ha KOHCOoaUaupana ocHoBa KbM 30 FOuu 2024r. CtpykTypa.

Kbm 30.06.2024r. crpykrypara Ha ,,Ounanc [lmoc MeHumxkMbHT XonauHr® AJl BKIOYBA CIEIHUTE IBLIEPHU
JPY>KECTBa:

ITpuresxaBan
Aara Ha
Apyectso EHK npupobuBaHe/cb3AaBaHE AIA OT
PUA A ®IIMX AA

OHMHAHC ITAFOC MEHUAKMBHT XOAAUWHTI AA 206846379 01.03.2022
MBHU AMIN3 EAA 131289899 04.08.2022 100.00%
KPEAUXEAIT BbATAPUA OOA 207262270 23.02.2023 70.00%
MBHU ITAKOC MAT'A3MH 3A TTAP1 EOOA 207395363 26.05.2023 100.00%
CITOKOVICTBE EAA 207474845 02.08.2023 100.00%
O MHBECT AA 207489396 15.08.2023 98.00%
MBHU TTAFOC KOPIT EAA 203037835 14.11.2022 100.00%
EKCIIEPT BPOKEP OOA 207114108 10.10.2022 50.00%

OACT TTEM XA AA 202200392 27.09.2023 50.00%
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.PuHaHc [Tmroc MennxMbHT Xonauar AJl ynpasnsaBa Apys>KecTBa, y4acTBAaIllM B HeroBarta I'pyna, 4uiiTo mpeamer
Ha JIeflHOCT B IO-TOJIsIMAaTa CH 4acT € B oOiactra Ha J00aHKOBOTO (uHaHcupaHe. OCHOBHHMTE HAalpaBJICHHS B
JeiHocTTa Ha ['pymnara npe3 namMuHanoro tpumeceune Ha 2024 roauHa ca:

JeiinocT Ha 1py:kecTBOTO Maiika kbM 30 FOun 2024r.

OcHoBHaTa feiHocT Ha JIpy»ecTBOTO - Maiika e mpuaoOMBaHe, yIpaBieHHE, OIeHKa M Npojaxda Ha ydacTHs B
OBNTapcKy M YyKICCTPaHHHU JIPYXKeCTBa; MpUmoOWBaHe, yIpaBlieHHEe W Iponax0a Ha obiwranuy; mpuaoOWBaHe,
OLICHKa W mpofaxba Ha NMATEHTH, OTCTHIIBAHE Ha JIMLICH3WH 32 W3IOJ3BAaHE HA NATCHTH Ha JPYXKECTBA, B KOHTO
XOJIIMHTOBOTO APY>KECTBO y4acTBa; (UHAHCHPAHE HA JPYKECTBA, B KOHTO XOJIWHIOBOTO IPYKECTBO y4acTBa.

[Ipes BTOpo Tpumeceune Ha 2024 roauna ,,Ounanc [ntoc MernmpxMbHT XonauHr AJ] npoaaze I4710BOTO CH y4acTHe
B €JIHO OT AbliepHUTE ApyxecTra ,,Proen Kapa ductpudromsa™ EOO/] Ha npyxectBoto ,,d Hedr u 'az”, EUK
175182895. INponaxodara e Ha cToitHocT 5 000 nesa.

PerucTpupaHusiT mpeaMeT Ha JEHHOCT HA JbIIEPHUTE M ACONMHPAHH npeanpusitusi ot I'pynmara e Kakro
cieaBa:

MBHHU JIMA3 EAJT, EUK 131289899

OcHoBHara paeitHocT Ha ,MBHU JINN3“ EAJl e npunobuBane HAa aBTOTPAHCIIOPTHM CPENCTBA, HA MAIIMHH,
CHOPBHKEHHUST M 000pyIBaHE, KAKTO M HA BCSIKAKBH JPYTH JBIKMMH U HEJIBH)KUMH BEIU M MPEJOCTABSIHETO UM 4pe3
BCUYKHM BHJOBE JIM3MHIOBHU CJEJKH Ha KpaifHu motpeburenu. [lpyxecTBOTO € HeOaHKOBa (MHAHCOBAa MHCTHTYLIUS,
Mpe0CTaBsIIIA JU3KUHT 32 PU3NYECKH U FOPHIMUYECKH JINIIA.

KPEJUXEJIII BbJATAPUA EOOJ, EUK 207262270

Ocuornara aefiHocT Ha KPEJIMUXEJIIT BBJII AP EOO/] e npenocTraBsHe Ha Obp3u HApUIHHU 3a6MH Ha PU3UIECKU
JMIa ¢ JO0Ka3aH U HelloKasaH A0xoA. OTIycKaHe Ha KPeAUTU ChC CPEACTBA, KOUTO HE ca HaOpaHU 4pe3 IMyOInuHO
MIPUBJIMYaHE Ha BJIOTOBE WM JPYTW BB3CTAHOBUMH CpPEJCTBAa CBIVIBCHO 3aKOHA 3a KPEIUTHUTE HHCTUTYIHH.
[MpunoOuBane Ha B3eMaHMs IO Kpenutu W japyra ¢opma Ha ¢uHaHcupaHe — ¢akTopuHr, GopdeTuHr u 1p.
["apaHIMOHHY CIENKH U KPEAUTHO MOCPETHIYECTRO.

Kpenuxenn beirapust uma paskputa Mpexa oT MHOXeCTBO opucu B rpamoere Codwus, dynuuna, Enun [enux,
[epnuxk, ITazapmxux u [lnosaus.

MBHHU IITIOC MAT'A3HH 3A ITAPU EOOJ, EUK 207395363

Ocnosnara neitHoct Ha MbHU TUIFOC MAT A3UH 3A TTAPU EOO/L, , EVMK 207395363 e npenocTaBsiHe Ha JIECEH
OOCTHhII OO KA4YCCTBCHU (bl/IHaHCOBI/I YCIyru U HUHCTPYMEHTU B 06J'IaC’ITa Ha HUIIOTCYHOTO U HOTpe6I/ITeHCKOTO
KpeauTupane. J[pyKecTBOTO M3BBPIIBA KOHCYJITAHTCKA, arCHTCKA U MOCPEAHNYECKA JCHHOCT.

MpbHu mmoc MarasuH 3a napu EOO/] nma pa3BuTa Mpexa OT JIeCeTKH O(HCcH, pa3IoJIOKEHN Ha KITIOYOBH JIOKALNH B
cienHuUTe rpanose Ha crpanata: Codwust, BapHa, briaroesrpan, Byprac, Bemuko, TspHOBO, Bpana, Jo6pud, MonraHa,
[Mazapmxuk, [lepuuk, [Inesen, I1noBaus, Pyce, Crapa 3aropa, Xackoso, Lllymen n SImGo.

CNNOKOWCTBE EAJI, EMK 207474845

IIpenMersT Ha AEMHOCT Ha JPYKECTBOTO € U3BbPIIBAHE HA KOHCYJTAHTCKA, aT€HTCKA U oCpeIHnYecKa AeitHocT. KM
JlaTaTa Ha HaCTOSIIMS OTYET APY>KECTBOTO HE U3BBPILBA AEHHOCT.
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®U MHBECT A1, EUK 207489396

Peructpupanusr mnpeaMer Ha JEMHOCT Ha JPYXKECTBOTO € KOHCYJITaHTCKa JEHMHOCT, areHTcka JAeHHOCT,
MIOCPEAHNYECKa AEHHOCT U BCSIKa JpyTra ThProBCKa JCHHOCT, He3a0paHeHa OT 3aKOHa.

K®M marata Ha HaCTOSIIIMA OTYET APYKECTBOTO HE M3BBPIIBA ICHHOCT, HO C€ IUTAHUPaA J]a MHBECTHPA BB (MHAHCOBH
WHCTPYMEHTH.

MBHH IIVTIOC KOPII EAZl, EMK 203037835;

OTIryckaHe Ha KPeIUTH ChC CPEICTBA, KOWTO HE ca HaOpaHW 4pe3 MyONWIHO NMPUBIMYAHE HA BJIOTOBE WM APYTH
BB3CTAaHOBUMHU cpezcTBa; [IpunobuBaHe Ha B3eMaHMsl 1O KpeIUTH U Apyra ¢gopma Ha ¢uHaHcHpaHe ((QaKTOpHHT,
¢dopdeTHHr U Apyru), chriiacHo 3aKOHA 3a KPEAMTHHUTE MHCTUTYLMH, CHOMpaHe M yIpaBlieHWE Ha B3EMaHUs Cliel
I10JIy4aBaHE HA CbOTBETHOTO HOPMATUBHO NPEJBUICHO PA3PEIICHUE OT KOMIIETEHTEH OPraH;

EKCIIEPT BPOKEP OO/, EUK 207114108;

JlefiHOCTTa Ha JPYKECTBOTO € 3aCTPAXOBATEIIHO MOCPETHUIECTBO, KOHCYITAHTCKA ICHHOCT B 0OJIACTTA HA CIEIKH 32
orepaTtuBeH W (PUHAHCOB JIM3MHT, KOHCYJITAHTCKHA YCIYTH, KaKTO W BCSAKAKBU JPYTH JEHHOCTH, He3aOpaHEHH OT
OBJITapCKUTE 3aKOHU.

®ACT IEM X AJl, EUK 202200392

HpyxectBoto ,,Dact neit X AJl onepupa neliHOCTTa cu Ha MECTHUS Na3ap, NpeAsiaralki yCiayrd Ha HaceJIEHUETO
Jla 3aIUIalia Ha eIHO THILE PAa3IMYHA KOMYHAIIHH YCIIyTH, MECTHH JIaHBIM M TAKCH, KAKTO U Ja 3asBsBAT U MOJIy4aBaT
Pa3JIMuHK JOKYMEHTH, U3/IaBaH! OT OONIMHCKATa aJMHHUCTPALS; U3BBPIIBAHE HA MOMIEHCKH MapUIHH ITPEBOIH 110
1. 39 oT 3aK0oHa 3a MOLIEHCKHUTE YCIYTH Bb3 OCHOBA HA JIMIICHS.

,Pacrnert X/ AJ] mma pazuTa Mpeka oT 0(UCH, Pa3IOI0KEHH B CIICTHATE 00JIaCTH U rpajoBe Ha cTpanarta: Codus,
Bapna, Bpama, bnaroesrpan, byprac, Bemuko TowpuoBo, HoOpuu, Kroocrenmwi, JloBed, MontaHa, Ilazapmxuk,
[Tepnuk, [lnesen, [lnosaus, Pasrpan, Pyce, Cnusen, Ctapa 3aropa, Xackoso, [llymen, SIm6om, ['abposo, Pasrpan.
BpanjaoBe Ha ablIepHUTE ApYy:KecTBa - OCHOBHUTE OpaH0BE B MHBECTUIMOHHUA MOpTdeiin Ha ,,DuHaHC MIIOC
MEHHKMBHT xoaauar™ AJl, “MoneyShop”, ,,Money Lease* u “CrediHelp” ce Hamupar BbB (pa3a Ha pacTek U B
MpoIlec Ha HAJaraHe Ha Ma3apa KaTo M3ILUIO pa3no3HaBaeMu. 3a KoMmaHmsATa € M3KIFOYHUTEITHO BAYKHO J1a IPOIBIKA
Jla Hayara Te3u OpaHIoBe Ha ma3apa, 3a J1a OCUTypH IDTAaHUPaHUs PacTeX U U3MBIHCHUE Ha CTPATETHITA.
3. ®UHAHCOBO CHCTOSTHHE Ha JPY’KECTBOTO Ha KOHCONMHIMpaHa ocHoBa KbM KbM 30 FOHHM 2024r.

e  Pesynraru 3a nepuojia
KbMm 30.06.2024r. obmiata cyma Ha aktuBuTe Ha ['pynaTa Bp3mu3ar Ha 222 437 Xuil. Jiesa.
CoOcTBeHHAT KanmuTad Ha I'pynara e B pasmep Ha 149 321 xwuJl. JieBa, B TOBa YKCIIO OCHOBEH Kamutan 147 032 xui.
neBa. COOCTBEHHST KamuTall, MPHUHAICKAI Ha aKIIMOHEPHUTE HA JAPY>KECTBOTO Maiika € B pasmep Ha 147 032xwuir.

JICBa.

Kbm 30.06.2024r. I'pynata peanusupa nedanda Ha KOHCOJUIMpaHa OCHOBa B pa3Mep Ha 2 228 XWIl. JeBa, B T.4. 3a
JpYy>KECTBOTO Maiika 823 Xui. ieBa

OCHOBHHTE OIICPATUBHU pAa3XOAH Ha prnaTa Ca CBbpP3aHHU € pa3Xxodu 3a IMEePCOHAT KOUTO 3a BTOPO TPUMECCUNUE HA



2024 r. ca B pa3mep Ha 4 476 XuIL. JieBa.
[Ipes Bropo Tpumeceune Ha 2024r., ['pymaTa ce puHAHCHpa OCHOBHO Upe3 MPUXOAM OT JIMXBH. Pa3xomuTe 3a TNXBH

1 TaKCH 3a Ileprojia ca B pa3Mep Ha 4 276. XUJLJIB.

e  JIMKBHUIHOCT U KallMTaJOBU PECYPCHU
OCHOBHUTE M3MOJI3BaHU U MOTEHIIMAIHA U3TOYHULIM Ha JIMKBUAHOCT Ha ['pynara ca:

e  BbTpenHn U3TOYHHIN — IPUXOAUTE OT MPOJAKOH;
e  BbHIIHM M3TOYHMIM — THPTOBCKU KPEIUTH OT (PUHAHCOBU MHCTUTYILIHH,
- obnuranuoHeH 3aeM - B kpas Ha 2023r. ,,®unanc [lnmroc MeHUTKMBHT
Xomouar AJl peamm3upa HaMepeHHATa cH Kato mpemioxu 25 000 Opos oOMKHOBEHH Oe3HATMYHU ITOMMEHHHU
00e3MedYeHn bITOBY KHIDKA ¢ HOMHHAIHA ¥ eMHCHOHHA cToiHOCT oT 1000 eBpo, mpu koeTo ycrs na Habepe upe3
obmurammu 20 655 000 eBpo 1 IO TO3M HAYMH HAIIPABH ITFPBOTO YCIICITHO ITBPBUYHO MpeUIaraHe Ha OOIUTalnuy Ha
perynupan masap Ha ,,bernrapcka gponmoBa 6opca“.

CpokbT 1O majeka Ha eMUCHsITa € 84 Mecella OT JaTaTa Ha CKIIOYBAHETO Ha OONWTANMOHHUS 3aeM. JIMXBeHUTE
IUIAIAHKSL ca IIEeCTMECEYHH NpH (pUKCHpaH JIMXBEH NpPOLEHT B pa3mep Ha 8% (oceM Ha CTO) TOJAMIIHO BBPXY
HeroraceHara 4acT OT IJIaBHUNaTa. llorameHusTa Mo riaBHHULATA Ha OOJMIallMOHHMS 3a€M 3aroyBa OT BTOPOTO
JINXBEHO IUIAIlAaHE Ha IeTaTa rojuHa U mie 0b/e B pazmep Ha 5 000 000 (et MUIIHOHA) €BPO, BEIHO C BCAKO CIICBAIIO
JIMXBEHO/KYIIOHHO IIJIalllaHe JI0 OKOHYATEIHOTO IOracsiBaHe Ha INIaBHMIATA, KOETO IIE Ce M3BBPIIM Ha Najexa Ha
emucunaTa. [ TaBHHMIIATa ce MOTacsABa Ha 5 paBHU BHOCKHU Ha 60-Tus, 66-Tus, 72-pusi, 78-mus u 84-Tus Mecenu 3aeIHO
¢ muxBeHUTe TuTmanus. Emucusara koprmopatusau obmurarmu e ¢ ISIN BG2100024236. O6nuranunte ce ThpryBaT Ha
CermenT 3a obmurannu Ha BOb AJl, 6opcor kog FPMB
Ksm 30.06. 2024r. cpencrarta OT 0OIHTaniMOHHATA €MUCHS Ca YCBOCHH, KAKTO CIIC/IBA:
e Pedunancupane Ha 6aHKOB KpEJIUT OTMyCHAT OT ,,Bapenrony bank™ Al.
e  (duHaHCHpaHe AEHHOCTTA HA JBIIEPHOTO APYKecTBO ,,MbHU JInii3*“ EA/] 3a pa3sBuTne u pa3mupsBaHe
Ha HEroBaTa JICHHOCT.
e OcranHajara 4acT OT NPHBICUCHHUTE CPEJCTBA Ca M3pa3xo/BaHM 3a (UHAHCHpaHE NEWHOCTTAa Ha
JIBIIEPHUTE JIPY’KECTBA, 32 pa3lMpsiBAHE W pa3BUTHE HA TIXHATa AEHHOCT, B T.4. IOKYyIKa Ha

HOpT(I)eI\/'IJI/I/I OT B3€MaHU Ha ABLIICPHUTE JAPYIKECTBA, C KOUTO CPEACTBA CC U3BBPILIN IMOTraCiIBaHC HA

TCXHU TCKYIIH 3aAbJIKCHUSA.

Kbm 30.06.2024r. ocTaThKbT OT HaOpaHWUTE MApUYHHU CPEJCTBA € HAITBJIHO YCBOGH U EMUTEHTAThT € MHBECTHPAJ
CpezcTBaTa ChIIIACHO YCIOBUSATA 3JI0KEHH B IIPOCIICKTA.



4., Tlepconan

Ksm 30.06.2024 r. cnyxutenute Ha TPYAOB A0roBop B I'pymara ca KakTo ciesBa:

JpyxecTBo EUK Bpoii cayxurean
“@UHAHC ILTIOC MEHUJUKMBHT XOJIIUHI AL 206846379 53
MBHU JINA3 EAJL 131289899 21
KPEJIUXEJII BBJIITAPUS EOOJ 207262270 51
MBHU TUTIOC MATA3ZVH 3A ITAPH EOO/T 207395363 65
CIIOKOMCTBUE EAJ[ 207474845

EKCIIEPT BPOKEP 207114108 3
DACT ITEU XIT AT 202200392 115
®U UHBECT AJ] 207489396 1
MBHU IUTFOC KOPIT EAJL 203037835 3

Bp3HarpaxaeHusITa 3a MepcoHaa BKJI. ¥ pa3XO/JUTe 3a COLHAIHO U 3ApaBHO ocurypsiBaHe kbM 30.06.2024 r. ca B pasmep Ha 4 476
XMILIB.

5. Baykan chONTHSA, KOUTO €A HACTBITWIN CIIE] JIaTaTa, KbM KOSATO € ChCTaBeH (PMHAHCOBUST OTUET
Cren xpas Ha OTYETHHSA IIEPUO]] ca HACTBIIMIIM CIIETHUTE BaXKHU chOuTHA B ['pymara:

C nporoxoun ot 09.04.2024r. ot 3aceganue Ha ChBeTa Ha TUPEKTOPUTE HA ,,DUHAHC IIJIFOC MEHUDKMBHT XOIAUHT" A ]
€ B3eTO pelnrenue 3a npoAaxoa Ha 5 000 (meT Xwisaaun) Asiyia, BCEKH OT KOUTO HA CTOMHOCT | eTuH JieB, PeICTaBISIBAIIN
100% oT xamuTana Ha ABIIEPHOTO IpyxecTBo ,,Droen Kapa Juctpudionrsa EOO/] 3a nena B pazmep Ha 5000 (met
XWISAN) JieBa Ha kymyBada ,, g Hedt u a3 EOO/] . [IpexBbpisHETO Ha MPYKECTBCHHTE ISUIOBE € BIMICAHO B
TbproBckust perucTbp Ha AreHuus no BnucBanusta Ha 07.05.2024r.

C Pemenue ot 11.04.2024r. Ha EqnonuaHus coOCTBeHHK Ha KanuTaia (,,dUHAHC IUTI0C MEHHDKMBHT XOIIuHT AJT)
Ha ,,MBHH TUTROC Mara3uH 3a mapu’ EOO/] e mpuer HOB yupeauTeseH akT Ha JpykecTBOTO W ¢ M30paH OIle eauH
ynpasuren Ha JlpyxkectBoto, Munen Xpuctos Illaxnasos. Pemenuero e BnucaHo B THProBCKHs PErHCTbp Ha
Arenrus no BuucBanusara Ha 18.04.2024r.

C pemenne Ha ECK ,,Mbuu JIniiz*“ EAJ] Ha nbpmepHOTO ApyxecTBo ,,CrokoiictBue EAJL ot 19.07.2024r. e B3eTO
pemeane or O6moto cwhOpanue (OC) 3a mpoMsiHa Ha TEpCOHANHWS ChcTaB Ha ChBeTa Ha IUPEKTOPUTE H
YTBBp)KJaBaHe Ha HOB chcTaB Ha ChpBeTa Ha mupekTopure. OTTErNIAT ce mpaBoMouusaTa Ha T-H JIrobomup MureB
XKensaskos u r-u Tuxomup I'oueB Yemmnpos, B ka4ecTBOTO UM Ha uieHOBe Ha CbBETa HA TUPEKTOPUTE, KATO HA TAXHO
MSICTO M30Mpa M oBiacTsBa 3a wieHoBe Ha CwBera Ha aupekropure (CH) CunBus Munea CrosHOBa u FOmus
I'eopruesa KyHoBa-IlerkoBa. OC noTBbpk/1aBa 1 3ara3Ba MpaBoOMOIIHATA ¥ IIPEICTABUTEIHNTE PYHKINU Ha 31paBKa
PymenoBa PyceBa. OC yTtBbpkaaBa nepconanen cberaB Ha CJI B cberaB: CunBusi MuneBa CrosiHoBa, IOnus
I'eopruesa Kynosa-IlerkoBa, 3apaBka PymenoBa Pycesa. Perienuero e BmucaHo B ThproBCKHsI pETUCTBP HA ATEHIUS
o BnucBaHusTa Ha 31.07.2024r.
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Ha 31.07. 2024r. ¢ npoTokoin oT ckOpanue Ha CJ] Ha IpIIepHOTO Ipy)KecTBO ,,CrokoiicTBrue EAJ] e B3eTo pelicHue
3a OTTerNsiHe (YHKIMHTE Ha Jlocera JISHCTBAIMTE W3IBIHUTEIHNA JUPEKTOPHU Ha APYKECTBOTO M M300p Ha HOB
n3nbiaHuTENeH wieH Ha CJl Ha apyxectBoto, a CJ] orTeris ¢pyHKIMHUTE KaTo N3BIHNTENHN yieHoBe Ha C/l Ha T-H
Jlrobomup MuteB XKemszkoB u r-H Tuxomup ['oueB UemmmpoB u u3bupa 3a m3nbiHuTeneH wieH Ha CJI Ha
JpysxecTBOTO 3paBka Pymenosa PyceBa. Perenuero e BucaHo B TBProBCKHsI pETUCTHP Ha ATEHIUS [0 BIUCBAaHUATA
Ha 08.08.2024r.

6. I[eﬁCTBPIS[ B 00/1acTTa Ha HAayYHOHM3CJICAOBATCICKATAa U pa3B0y“1Ha JIEHHOCT

JpyXecTBOTO Maiika, KaKTO M HETBHTE IBIIEPHHU IPY>KECTBA, HE M3BBPIIBAT COOCTBEHA HAYYHOM3CIICIOBATEIICKA H
pa3BoiiHa IeMHOCT.

7. OCHOBHH TEHNICHIMY B IEHHOCTTa Ha rpymara 3a 2024r.

e 3amas3BaHe no3uuuuTe Ha I'pymaTa M KOHIENIMATA 3a HEHHOTO pa3BUTHE KAaTO OCHOBHHUTE HACOKH 3a
OB/IeII0TO pa3BUTHE ca (PMHAHCHPaHE AEHHOCTTA Ha JABIIEPHUTE APYIKECTBA, 33 pa3IIUpsIBaHE U Pa3BUTHE HA
TSAXHATa JIEHHOCT, BKJIIOYMTENIHO 32 HAapacTBaHE HAa JIM3MHIOBHS M KpeauTeH mnoprdeilan, oOXBamiamu
kiaueHTH ¢usndyecku smna u MCII, B T.4. Hokynka Ha nmopTdeiyi/u oT B3eMaHMs Ha JbLIEPHUTE JIPYKECTBA,
€ KOUTO CPEJICTBA 11I€ CE U3BBPILIU IIOracsiBaHE HA TEXHU TEKYLIH 3a1bJDKCHHUS.

e [loxmomaraHe pbKOBOJCTBaTa Ha JBbIIEPHUTE U aCOLMUpAHUTE Apy:KecTBa B I'pynara 3a ochblLIeCTBSIBaHE
TIOCTABEHNUTE IUIAHOBE M M3IBJIHCHNE HA CIICIM(UIHUTE UM LIENIH U 33Ja4H C I1eJ yBEINIaBaHE Ha Ma3apHUs
UM 571 HA CbOTBETHUTE Ta3apy;

e CepaeiicTBHE HA PBKOBOJCTBATA HA JBILEPHUTE U aCOUUUPAHUTE Apy>KecTBa B I'pymnara 3a yBenndaBaHe Ha
KIIMEHTCKaTa 6asa,

e CoppaeiicTBHE HAa PHKOBOJCTBATA HA ABIIEPHATE U aCOLMUPAHUTE 1Py KeCTBa B I'pynara 3a oCbIIEeCTBIBAaHE Ha
IIOCTaBEHUT

e ¢ IUIAHOBE M M3MIBJIHEHHE HA CTICHN(UYHUTE UM [EeTH U 33/1a4H;

e Oxa3BaHe Ha CBHJICHCTBHE HAa KOPIOPATHMBHO HMBO B I'pymara Mo BBIPOCH CBBP3aHU CHC CUETOBOJHATA
JeWHOCT, MHOOPMALMOHHNUTE TEXHOJIOTHH, MPOAAXOUTE, MAPKETUHIa W KOPIIOPATUBHHUTE KOMYHHKAIIUH,
YIPAaBJICHUETO HAa YOBEIIKUS KalUTall, IIpaBHATa U aIMUHUCTPATUBHA ACHHOCT.

[pe3 2024 r. pproBOACTBOTO Ha ['pymara ruiaHupa 1a MpoIbiKaBa yCTOWYMBATA TSHICHINS 32 pa3BUTHE Ha OM3Heca
u oBnajsaBaHe Ha nociaeauuure or COVID-19, BoifHata B YKpaiilHa U HOBOBB3HHMKHAJIaTa BOMHA B BiIM3KUA M3TOK
mexay Uzpaen u "Xamac".

Crnen xpuzara ¢ Covid-19 EC m3roTBu Oe3mperie/icHTeH IIaH 32 Bh3CTAHOBSABAHE, 3a Ja CTHUMYJIApA eBpoIeicKaTa
MKOHOMHUKA M Ja MOJKPENH EeKOJOTHYHHS M 1M(POB NPEeXoJ], KOETO Ja MOBHIIM ycToi4yuBocTTa Ha EBpoma n
CIOCOOHOCTTa U 3a MPHUCIOCO0sBaHEe KbM Obieuiure npeausBukarenctsa. Ha 21 romu 2020 r. mumepute ot EC
MOCTHIHAXa ChIVIACHE IO ISUIOCTEH MakeT pUHAHCOBHU CPECTBA BKIIIOYEH B IBJITOCPOYHUS OrOJDKET 3a nepuoxaa 2021-
2027r. To#t onpeaesnst BCHIKH MPOTpaMH M MHBECTHUIINH, KOWUTO e Aafat Be3MoxkHocT Ha EC na mpeosoee kpusara,
Ja ch3manae paboTHH MecTa | Jia M3rPaan yCTOWYHBA HKOHOMUKA 33 OBICIINTE TOKOJICHNUS.

PBKOBOACTBOTO MMa o4akBaHus, de JpyKecTBOTO — MalKa, KAKTO M IBIIEPHUTE APY>KECTBA, PA3IOaraT ¢ a/IeKBaTHH
pecypc, 3a Jla NMpojab/DKaBaHe Ha paboTara B HaOens3aHara 1mocoka W B 00o3pumo Opgeme. 1o Tasm mpuuuHa
JpyecTBOTO IPOIbJDKaBa Jja IpHeMa IMPHUHIIMIA Ha JISHCTBAIIOTO IPENPHUATHE IPH N3TOTBSIHETO Ha TO3M (PMHAHCOB
OTUYeT.

PBKOBOICTBOTO MOTBBPXKAABA, Ye HE Ca My H3BECTHH CHIICCTBCHH HECUTYPHOCTH, CBBP3aHH CHC CHOWUTHUS WA
YCIIOBUSI, KOUTO MOTaT Ja MOCTaBAT I0J ChbMHEHHE BB3MOXKHOCTTa Ha J[pyXecTBOTO — Mailka M Ha JbLICPHUTE
JIPYXKeCcTBa Jia MPOABIKAT Ia pabOTAT KaTo JEHCTBAIO MPEATPHUITHE.
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8. Kionose Ha JIpykecTBOTO — Maiika 1 Ha IBIICPHHUTE IPYKECTBA!

JpiepHoTO Apy*kecTBo ,,MbHM JInit3* AJ] nMa cieaHuTe pa3KpUTH KIOHOBE

®upma/Haumernopanue Ha kinon: MbHU JINI3 EAJL - KJIOH BAPHA, EMK na kion: 0011
®upma/Haumernosanue Ha kinon: MbHU JINI3 EAJL - KJIOH BYPI'AC, EMK Ha xi1on: 0026
®upma/Haumernosanue Ha knon: MbHU JINI3 EAJL - KJIOH CJIMBEH, EVK na knon: 0030
®dupma/Haumernosanue Ha kinon: MbHU JINI3 EAJL - KJIOH PYCE, EMK na kinon: 0045
®upma/Haumernopanue Ha knon: MbHU JINI3 EAJL - KJIOH IIJIOBJIUB, EUK Ha kion: 0055
®upma/Haumernosanue Ha k1ou: MBHU JINN3 EAJL - KJIOH CTAPA 3ATOPA, EMK kion: 0064
®upma/HanmenoBanue Ha kimon: MbHU JINI3 EAJT - KJIOH BJIATOEBI'PAJI, EUK kiow: 0079
e  ®upma/Hanmenosanue Ha kion: MbHU JIMIA3 EAJT - KJIOH IMBOJI, EMK Ha k1on: 0083

e  ®upma/Hanmenosanue Ha kios: MbHU JIMI3 EAJT - KJIOH KIOCTEH/INJI, EMK Ha kios: 0098
®upma/Haumernosanue Ha knon: MbHHU JINI3 EAJL - KJIOH MOHTAHA, EUMK na kion: 0108
®upma/Haumenoanue Ha knon: MbHHU JINI3 EAJL - KJIOH BPAILIA, EHK na kion: 0114
®upma/Haumernosanue Ha kinon: MbHU JINI3 EAJL - KJIOH LIYMEH, EMK na k1on: 0129
®upma/Haumernosanue Ha knon: MbHU JINIM3 EAJL - KJIOH B. ThPHOBO, EUK Ha kion: 0133
®upma/Haumernosanue Ha kinon: MbHU JINIM3 EAJL - KJIOH IIJIEBEH, EUK Ha xion: 0148
®upma/Haumernosanue Ha kinon: MbHU JINI3 EAJL - KJIOH XACKOBO, EMK Ha k1om: 0152
®upma/Haumerosanue Ha k108: MbHU JINM3 EAJT - KJIOH ITA3APIIKUK, EVIK Ha kiion: 3915
®upma/Haumerosanue Ha knon: MbHH JINI3 EAJL - KJIOH TABPOBO, EUK Ha kion: 3921
®upma/Haumernosanue Ha knon: MbHH JINIM3 EAJL - KJIOH JIOBPUY, EUK Ha xion: 3934

o  ®upma/HammenoBanue Ha ki10H: MbHU JINIA3 EAJl - KIIOH BUJIWH, EVK na knon: 3949

e  ®upma/Hanmenosanne Ha kinon: MbHU JIMIA3 EAJT - KJIOH PA3I'PAJI, EMK Ha kion: 3953

o  ®upma/Hammenopanue Ha kiioH: M'bHU JINIA3 EAJI - KIIOH ThbPI'OBUIIE, EMK na xioH: 3968
e  ®upma/HaumeHosanue Ha knos: MbHU JIMIM3 EAJI KJIOH JIOBEY, EUK Ha kios: 3972

B ocrananuTe OBIIEpHU APY’KECTBA, KAaKTO M CaMOTO JPYKECTBO — Maiika, HAMAT OTKPHUTHU KJIOHOBE B
CTpaHaTa U 4y>KOMHa.

9. PI/ICKOBC, CHeIII/I(]pI/I‘{HI/I 3a APYKECTBOTO U CEKTOpa, B KOHTO Orepupa U TAXHOTO YIIPABJICHUC

Kpenurten puck - J[pyxxectBa ot rpynara Ha ,,dunanc [Imroc MeHHIKMBHT XonauHr' AJl ca U310KeHH Ha PUCK OT
HEToracsiBaHe Ha MPeI0CTaBEHHUTE OT TAXHA CcTpaHa KpeauTH. OCHOBHATa IEHHOCT Ha 4acT OT IBIIEPHUTE APY>KECTBA
Ha JAPY>KECTBOTO € B 00J1aCTTa Ha HOTPEOUTEICKOTO KPEAUTHUPAHE U JIU3HHT, IPEIOCTaBANKHN MIPETUMHO HE0OE3eUeHN
KpeauTy Ha ¢pusndeckn mia B Penydnuka bearapus. KpenuTHUST pruck ce chbcTOM B TOBa KIMEHTHTE Jia HE ObJaT B
CBCTOSIHME J1a U3ILIATAT U3LSUI0 U CHIVIACHO JOrOBOPEHMS MOTACUTENEH IUIaH IBJDKUMUTE OT TAX CyMH — IJIaBHUI,
JINXBU U JpyTu. PEKOBOACTBOTO BHUMATENHO yIPaBIABa €KCIO3ULUUTE, U3JI0)KEHH HAa KPEJUTEH PUCK, KaTo MpHUiara
Pa3IMYHM MEXaHU3MH C LEJ M0-aJeKBATHO MPEABMKIaHE HAa BEPOSITHOCTTA OT HEIUlallaHe. EfqHa oT Te3u Mepku e
JIMBEpCU(UKALUS HA KIMSHTUTE M0 MECTOXXMBECHE, Bb3PacT, COLMaJIeH craTyc M Ap. [pyra e pa3paborBaHeTo Ha
MaTpHLH U CKOPUHT MOJIEJIH C 1] [T0-TOYHO U3MEPBAaHE HA BEPOSTHOCTTA OT HEIUIAllaHe. 3a clie/ieHe U chOupaHe Ha
MIPpOoOJIEMHN KPEIUTH NMa Pa3BUTa MpeXa OT CIIy)KUTENIH, KOUTO OTTOBApAT 3a CHOMPAHETO HA TBIDKIMHUTE B3EMaHUS.
ITocTosiHHO ce ToMOOpsABAT M KPUTEPHHUTE 332 OJ0OpEHUEe Ha KPEAWTH, KaKTO M CIIOCOOMTE 3a ChOMpaHe Ha Beue
MIPOCPOUCHHUTE B3EMaHHS.

Jpyr KpeauTeH pPHCK MOXE J1a BB3HHKHE 10 OTHOIIEHHE Ha IbLIEpHOTO ApyxkectBo MpbHM JInitz EAJl, xoeto e
M3JI0KEHO Ha KPeINTECH PUCK, BR3HUKBAII B CITy4ai, 4e JIN3UHTOIIOIyJaTelIsT - CTPaHa I10 JOTOBOP 32 JIM3UHT H3MaHe
B HEBB3MOXKHOCT Ja 3aIUIaTH W3IUIO CBOMTE 3aJBJDKCHHS HA JATHTE HA IBJDKAMHUTE IDam@aHus. [{pykecTBOTO
OIICHsIBA HMBATa HAa KPEIUTEH PUCK, KOMTO MOeMa, KaTo MPaBU MHIUBUAYyallHa MIPELEHKA 3a CTEIEHTa Ha PUCKA 110
OTHOIIEHHE HA BCEKH JIM3MHTOMNoy4aTen. KpeAnTHHUAT pUCK ce ynpaBisiBa IOCPEICTBOM aHAJIN3 HA CIIOCOOHOCTTA Ha
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JIM3WHTOIIONyYaTeNUTE a O0CITyKBaT IUIAIAHMATA 10 JM3WHTOBHA IuiaH. [Ipy oneHKara Ha pHUCKa 3a BCEKH CIUH
m3uHronckaten, Muuu Jluitz EAJ] nznonssa unpopmanus ot Llentpanen Kpenuten peructsp, FIMoTeH peructsp,
HOMU, Twproscku peructbp 1 MBP. Besiko ABIKUMO HMYIIECTBO, OTAABAHO MO JOTOBOPU 3a JIM3MHT, C€ 3aCTpaxoBa
¢ “IIpniHO aBTOKacK0” ¥ “T'paxknaHcka OTTOBOPHOCT . J[py»KEeCTBOTO M3UCKBA OT KJIMEHTHUTE CH J1a 3aIljalaT aBaHCOBO
Mexay 20% u 50% oT cTOHHOCTTa Ha HOBUTE TPAHCIIOPTHH CpeJcTBa Ha 0a3a MCTOPUS HA IUIALAHUATA U TOBEACHHE
Ha KJIMEHTUTE B MUHAJIOTO.

Puck ot cmiiHa koHKYpeHuus - ,,Ounanc [Imoc MerumpxkMbpaT Xommuar AJl (upe3 AbIIEpHUTE CH JPYKECTBA) €
M3JI0KEH Ha CHIHA KOHKypeHIHs. CerMeHThT Ha APY’KECTBaTa, ONEPHpANId B JO0AHKOBHUS CETMEHT, TPaJUIIMOHHO
NIpUBJIMYA HOBU MECTHU U UyXKAECCTpaHHU MHBeCTUTOpH. bpannosere Money+ u Money Lease ce mo3sunnoHupar B
cpemHust JOOAHKOB cerMeHT Ha morpeburenckoto 1 MCII kpenutnpane/mTM3UHTOBaHE, KBAETO MPEIJIaraHeToO € BCe
omie orpaHuueHo. [loBuImeHaTa KOHKYpPEHIUSI B TO3M CETMEHT, a M KaTO I[UI0 B CEKTOpa OM Moriia a JOBEAE IO
HaMaJsIBaHE HA JIMXBEHUTE NPOLEHTH IO OTIYCKaHWTE KPEIWTH; 3aryba Ha masapeH [IsUl W/WIM BIIOLIABAaHE HA
peHTabMIHOCTTA HAa Om3Hec Mojena Ha Jlpy)KeCTBOTO, CHOTBETHO OHM BIOIMIMWIA (HHAHCOBOTO CBHCTOSHHE H
ONEpaTHBHUTE My pE3yJTaTd, MOpagd KOETO JAPYKECTBOTO AMBEpCH(HIMpA TO3M PHUCK 4Ype3 ABIIEPHHUTE CH
JpYKeCTBa, KOUTO Mpejyiarar GUHAHCOBH YCIIyTH C Pa3IMYHa MPOAYKTOBA F'aMa U LIEJIEBU KIIMEHTCKH CETMEHT.
JInxBeH puck - JIUXBEHMAT PHUCK INpPEJCTAaBIABA TEKYIIMAT WIM HNOTEHIMAJEH PUCK 3a NMPHUXOIUTE U KaluTaja,
BB3HHUKBAIl OT HEOJAroNpUsATHH NPOMEHH B JIMXBEHUTE HHBA, BCJIEACTBUE HENPEIBUICHH W HEOJAromnpHsTHU
HM3MEHEHUs Ha JIMXBEHHUTE MPOIEHTH, BOACIIH 10 3HAUUTEITHO HaMalleHue Ha Mapxa. JINXBEeH PHUCK CBIIECTBYBA MIPU
HaJlu4yhe Ha aucOaiaHc B IMajAeXHaTa CTPYKTypa Ha JIMXBCHO-UYBCTBHTEIHHM aKTHBH M macuBH. CrpaTerwsra 3a
YOpaBJICHUE HA JTUXBEHHs PUCK LEIU ONTHMH3MpAHE HAa HETHUTE MPHUXOAU OT JIMXBH U NOCTUTaHE HA JTHXBEHH
paBHHUIIA. JINXBEHUAT PUCK € CBBP3aH C BB3MOXKHOCTTA JIMXBEHUTE PaBHUIIA, IpU KouTOo EMHUTEHTHT (prHaHCHpa
cBOATa (WM Ta3W HA ABIIEPHHUTE CH JIpy’KECTBA) ACHHOCT, Jla C€ yBEIMYaT M B PE3ydTaT Ha TOBA JOXOIWTE OT
JeHHOCTTa Aa HamaiesaT. To3W pHCK ce ympaBisiBa OT EMHTEHTa mocpeacTBOM OallaHCHPAaHOTO H3IIOI3BAHE Ha
Pa3MYHU M3TOYHUIM Ha TPHUBICYCH pecypc 3a (pUHAHCHpaHE HA JMXBOYYBCTBUTEIHH M HEIMXBOUYBCTBHTECITHH
aKTHUBH.

Perynaropen puck - 3a OCbUIECTBSIBAaHE Ha JeHHOCTTA cu. HacT OT AbLIEpHUTE ApyxecTBa Ha ,,DOuHanc [lmroc
MennmxMbHT Xoanuar A/l cnenBa aa Obaar u ca Bnucanu B myonauyHus peructbp Ha BHB no wn.3a ot 3KU u B
pEeTUCTBpa Ha KPeIUTHUTE TIOCPETHHULIN, PETUCTPUPAHH IO WI. 51 oT 3aK0HA 3a KPEAUTHUTE 33 HEABWKUMH UMOTH Ha
MOTPEOUTENH 32 KOETO MPUTEkKABAT CHOTBETHUTE JUICH3NH. PEeryIaTopHUAT PUCK 32 KOMITAHUATA CE€ OTHACS TJIaBHO
710 BB3MOKHOCTTa OT IIPOMEHHU B PETYJIATOPHUTE U3UCKBAHUS KbM JCHHOCTTa Ha TEe3H JIPYXKECTBa, pedrueKkTHpaIn
BBPXY AEHHOCTTa UM, PECTIEKTUBHO KbM IpyIaTa, KaTo usano. Ha npyxecTBOoTO He ca M3BECTHH IPEACTOSIIHI IPOMEHN
B PEryJaluUTe B CEKTOPA, B KOITO OIepHpa, HO NPU Bb3HUKBAHETO HAa TAKUBA € Bb3MOXKHO T€ J1a 3aTPYIHAT HETOBaTa
JEHHOCT, KOETO JAa JI0BEJE O MO-HHUCKa PEeHTAaOMIIHOCT M OTTaM JI0 BJIOIIaBaHE HAa ()MHAHCOBOTO MY CHCTOSIHHE H
BB3MOXKHOCTTA J1a 00CITy>KBa 33/bJDKCHUSATA CH.

Puck ot n300p Ha morpemHa crparerust - V300pbT Ha HEMOAXOAAIL MPOEKT MIIM CTPATErHsl HA Pa3BUTHE MOXeE 1
JIOBeJie JI0 peann3upaHe Ha 3ary0u w/miam npomycHaTty nomsu 3a JlpyxectBoro. [Tonmtnkara Ha [pyskecTBoTO € 1a
yIpaBiIsiBa CTPATETHUECKUS] PUCK, Upe3 HETMPEeKbCHATO HaOIIOJEHHE Ha WM3IBJIHEHHETO Ha CBOSATA CTpaTerus |
pesyJiTaTuTe OT JIeMHOCTTa, 3a Ja ObJe BB3MOXKHO Jla Ce pearupa Haif-Obp30 mpu HEoOXOIUMOCT OT MPOMEHH B
YIPaBJIEHCKATa IOJIUTHKA.

HNuBecTuumnoneH puck — ,,Ounanc [lmroc MeHWHKMBHT XonauHr' AJl moema MHBECTUIITMOHEH PHUCK MPU BCSIKA CBOSI
nHBecTHIs. [IpenBapuTenHnuTe MPOYyYBAHIS HA JPY’KECTBAaTa, KOUTO MPUAOOMBA, KAKTO U 3aAbJI00YCHNS (PUHAHCOB
aHalIM3 HA W3TOYHHUIIMTE M BOJATHIHOCTTA Ha TEXHHTE HPUXOHM, OOEKTHBHOTO OIIEHSBaHE CTOWHOCTTa Ha
JpyXXecTBaTa W HWKOHOMHYECKAaTa IelechoOpasHOCT Ha WHBECTHLMATA, OPraHM3UPAHMAT TEKyIl KOHTPOJ Ha
TUIATEXKOCIIOCOOHOCTTA M MOCJIE/IBAIIOTO PAa3BUTHE HA KOMITAHMHTE, OTPaHNYaBaT U KOHTPOJIMPAT CTENEHTa Ha TO3U
PHUCK, HOCEH OT APY>KECTBOTO.

HecurypHoct BbB ()MHAHCOBHTE MOKA3aTeJIH, OHEHKM W NMPOrHo3W - CTpaTerusita, IJIaHOBETE, OLEHKUTE U
NIPOTHO3UTE 32 OBJAEIIOTO pa3BUTHE Ha [Ipy’kecTBOTO ce Oasupar Ha ONpeNeNICHH MPEAINOIoKEHHs 3a HeropaTa
JEHHOCT ¥ 3a ChCTOSTHUETO U TEH/ICHIIMHTE Ha Ma3zapa. Bernpekn yOepeHocTTa, 4e MPenoIoKeHNATa Ca OCHOBATEIHH,
MHOTO OT TSIX Ca U3BBH KOHTPOJIA HA KOMITAHUSATA.

JInkBUAEH PUCK - JINKBUAHUAT PUCK € pUCKBT J[py>KECTBOTO Ja HE € B ChCTOSIHUE A TUIATH 33TbIDKCHHATA, CBBP3aHI
¢ (\MHAHCOBWTE MY MACHBH CHIVIACHO TEXHUS Majiexk. J[pyXecTBOTO ce CTpeMH Ja MoAIbpika AOCTaThueH 00eM OT
JUKBUIHU CPE/ICTBA, C KOWTO Ja OCBIIECTBsIBA oOWYaliHaTa JEWHOCT Ha ABIIEPHUTE CH APY>KECTBA U Jla YCIIIBA Ja
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ocurypu pactex Ha mnoptdeitmure uMm. [IpyKecTBOTO TreHepupa IMOJOXKHTEIEH 00eM OT MapuyHH IMOTOLH OT
ornepaTuBHaTa cu JeifHoCT. CeMUYHO U MECEUHO Ce NMPOCIeAIBaT NaJekKUTe Ha B3eMAaHUATA U 3aAbDKCHUSTA, KAaKTO
U BXOJAIINTE U U3XOJSIIU TapHYHU MOTOLIH.

Bbusnec puck - buszHechT Ha JlpyKecTBOTO MOXKe Ja MMOCTpaja OT HETaTWBHA MyOJIMYHA KaMIIaHUs, PeryJaTOpHU
JeUCTBHUS WK ChieOHY criopoBe HeraTuBHa myOIMYHOCT M YBpeX/IaHe Ha PEIlyTalusATa Ha KOMITaHHUATa WK HEHHUTE
JBIIEPHU JPY’KECTBAa MOXKE JIa 3aCETHE CIIOCOOHOCTTa My Jla IIPUBIIMYA M 3a]IbpXKa KIHMEHTH, Ja OrpaHUyar JOCThIIa
JI0 U3TOYHHUIM Ha (PUHAHCHpAHE WM JPYTH CHIIECTBEHH HEOJIArONPHUATHU IMOCIEIUIN, KOUTO HE MOrar aa Obaat
NIPEABHACHN HA TO3M eTan. [ opernocoueHuTe (pakTOpH MOraT Ja MMaT CHIIECTBEH HEOIArompusTeH €eKT BBPXY
(PMHAHCOBOTO CHCTOSIHUE /WM PE3yATAaTUTE OT AeiHocTTa Ha ,,OuHaHC [Imroc MernmxkMbHT Xomauar™ AJ.

Puck ot HamyckaHe Ha KJIIOYOBH CJIY:KHTeJIU - ToBa e pHUCKBT neitHoCTTa Ha J[pykecTBOTO 1a OBAE 3acTpameHa
IIPU HAITyCKaHE Ha CIy>KUTEN OT KIIOYOBO 3HAYEHHE M ChC ClelNM(UYHA KBaTH(UKANNS, 32 KOTOTO € TPYJHO HIIH
HEBB3MOXKHO /1a CE HaMepH 3aMECTHHK B Pa3yMEH CpPOK M NpH PasyMHH (HHAHCOBH ycIOBHi. B pesynrar Ha
MO3HAHUATA U ONHKTA Ha wieHoBeTe HAa Ham3opHus u YmpaButeneH cbBeTH, pyKECTBOTO € 3aBUCHMO OT TAXHATa
pabora. OcraBkara, IEHCHOHUPAHETO WM OCBOOOXIABAaHETO HAa YJICHOBE Ha JBaTa ChBETa MOXeE Ja 3a0aBU HIH
3aTpyJHHM W3MBJIHEHHETO Ha cTpaTeruara wiu OusHec nenute Ha Kommanmsarta. ToBa Moxe na MMa CHUIECTBEH
HeOnaronpusTeH epekT Bbpxy OusHeca, GUHAHCOBOTO CHCTOSIHUE M pe3yiTaTHTe Ha JIpy:KeCTBOTO.

Puck oT npoMsiHa B aKIIMOHEPHAaTa CTPYKTYpa - [IpoMsHa B akllHOHEpHATa CTPYKTypa MOKe a JTOBeJIe A0 IPOMsIHA
B OM3Hec cTparterusita Ha J[py»ecTBOTO, a OTTaM Jla OKaKe ChILECTBEH €(eKT BbPXY WHBECTHLIMOHHHS MOPTQE,
(PMHAHCOBOTO CHCTOSHUE U PE3yITaTUTE OT AciHOoCTTa. ,,OnHanc [Limoc MenmmxMbHT Xonauar A/l He odakBa Tazu
IIPOMSIHA 1a IOBEE 70 MPOMsIHA B OM3HeC cTparerusaTa Ha KommanusTa.

OnepatuBeH puck - ONepaTUBHAAT PUCK € CBBP3aH ChC 3aryON WIIM HETIPEABHUICHHU Pa3XOAH, CBBP3aHHU C H3MaMH,
chAeOHM Jena WK MpoOJieMH B TEKYIIOTO YHpaBJICHWE M KOHTpoJ. Pa3pacTBaHEeTO Ha BCAKa KOMITAHWS HOCH TPHU
OCHOBHH PHCKA: - PHCK OT HEBB3MOKHOCT /1a C€ TIOCPENIHAT PACTSIINTE HY KU Ha Ou3Heca OT (MHAHCUPAHE; - PUCK
oT 3ary0a Ha KOHTPOJI M/WIM BU3HA 32 IPOABIDKATEIICH PAaCTeX OT CTpaHAa Ha MEHUKMBHTA; - PUCK OT 3aTPyJHCHHS
IIPY HaeMaHEeTO Ha KBanuduIpan nepcoHan. JpyxecTBOTO rmojiara 3HAYUTEHH YCHINS, 32 2 YIPaBJsiBa e(heKTHBHO
BCHYKH M30pOEHH PHUCKOBE Ha pacTexa. IlpeanpueMaT ce MEpKH C 1] HaMallsgBaHE Ha TEKy4eCTBOTO IPH OCHOBHUS
nepcoHal. ,,dunanc [Imoc MenumxMbHT Xonauar® A/l ce crpeMu aa moaabpka M HEMPEKBCHATO Jla MOA00psBa
KBanu(pUKANMATA HA  CBOUTE  CIYXKUTEIM, HAaMalsBaliKi  ONEpPAaTUBHHS  PHUCK W yBeJIWYaBaiiku
KOHKYPEHTOCTIOCOOHOCTTA CH.

Puck ot caeikH c¢bhe CBBP3aHU JULA - PUCK OT CAENTKH ChC CBBP3aHU JIMLA [IPU YCIOBHUS PAa3IHYHU OT Ia3apHHUTE
JpyXecTBOTO M3BBPIIBA CAEIKU ChC CBBP3aHU JIMIA. Makap U Herosara Lell Jja € Te3H CIENIKH J]a CE OCBILIECTBABAT
10 TA3apHU YCJIOBHS, BB3MOXKHO € IO PA3NMYHM NPUYMHU Aa ObJaT CKIIOYCHM TaKWBa CICJIKH ITIPH YCIIOBHS,
pasyiMuaBaliy ce OT Ma3apHHUTe, KOUTO Jla He ca B Haif-noOpust nHTepec Ha J[py’KeCTBOTO U HETOBHUTE OOJIMTallMOHEPH.
B Ta3u Bpb3ka, KoMnanusTa 1me ocbIecTBABa CAECIKH ChC CBBP3aHMU JIMLA HA Ta3apHU HUBA.

Puck, cBbp3an ¢ ynpasijieHHeTO - J[py’KeCTBOTO pa3unTa Ha YIPABIEHCKHS CH NEPCOHAN 3a CBOETO Pa3BHUTHE.
B3emane Ha morpemHy ynpaBiIeHCKH pEeIIeHns Onuxa JOBEIH JI0 HeraTuBeH (PUHAHCOB pe3yJITaT, KOWTO OM MOT'BJI A
3acTpally He CaMO pa3BUTHETO, HO U CHIIECTBYBAHETO HA APYKECTBOTO. 3aMsSHATa HA YaCT WM IETHUAT YIIPABICHCKH
MIEPCOHAJ ¢ HOBH JIMIa OM MOTJIO J1a IMa CHIIUTE OTPULIATEITHH MOCTIEICTBHSL.

Puck, cBbp3aH ¢ NPUBJIMYAHETO M 321bPKAHETO HA KBAJIM(UIMPAH NMepPCcoHa - 3a OCHIIECTBIBAHE HA CBOSTA
JerHocT J{pyxecTBoTO pazunTa Ha KkBanuduupan nepcoHan. TakbB KBaTUQHIUPaH IEPCOHAN C€ HAMHUPA TPYIHO Ha
maszapa Ha TpyJa B cTpaHara. IIpuBiIM4yaHeTo My CBHIIO HE € JIECHO, ThH KaTO MMa peauna APYTH (HUHAHCOBU
WHCTUTYINH, KOUTO CE CTPEMSIT Jla IPUBJICKAT CHIIUTE T€3U XOpa. 3a Jia NpUBJIeUe U 3aJbP>KH KBATN(HUINPAHH XO0pa,
JpyXecTBOTO mpejaiara KOHKYpeHTHHM yclioBusl. B Objeme ako HacThIM HEraTHBEH oOpaT BbB (PMHAHCOBOTO
CBCTOSIHUE, ,,PuHaHC [Tmoc MennmxmbHT Xomauar AJl Moxe J1a He ycIiee 1a IpHUBJIede U 33AbpXK1 KBaIuuIpan
MIepCOHaJ, KOETO OT CBOSI CTPaHa MOJKE Jia JOBEJIE JI0 BJIOLIaBaHE Ha (PMHAHCOBOTO CHCTOSIHHUE.
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