MEXJIMHEH KOHCOJIMNPAH JIOKJIAJ] 3A IEMHOCTTA HA
L OUHAHC TUTIOC MEHUDKMBHT XOJIJIMH AJ]

kbM 31 nekemBpu 2024 ronuna

Hacrosiiuusatr MeXIWHEH KOHCONMIAMpPAH JOKJIal 3a AEeWHOCTTa Ha ,,DHHAHC IUIIOC MEHUDKMBHT XOJuguHr AJl
obxBama nepuoja, npukmoysaml Ha 31 nexkemBpu 2024r., € U3TOTBEH B CHOTBETCTBHUE C pasmopenduTe Ha 9. 39 oT
3akoHa 3a c4eTOBOACTBOTO, Wi. 100 0, ai. 2 u 5 ot 3akoHa 3a MyOnMuHO npemiarane Ha reHan kamwka (3IITIK) u
Hapen6a Ne 2 ot 09.11.2021 r. 3a mbpBOHAYAIHO M TOCIEABAIIO Pa3KpHBaHe Ha WH(OPMAIUS TPU MyOIUIHO
npejajaraHe Ha IIeHHM KHWDKa M JOIyCKaHe JI0 THProBUSl Ha peryivpaH nasap, Ha 0a3a aHaiuu3 Ha pa3BUTHUETO,
nasapHUTE TEHICHUMHM M NPUCHCTBUE, OOIECTBEHATa, MAaKpO- M MHKPO-MKOHOMHYECKaTa cpena, (HUHAHCOBO-
HKOHOMHUYECKOTO ChCTOSIHHE Ha ['pymara 3a 4eTBBPTO TpuMeceuue Ha 2024r. u mepcrneKTHUBUTE 3a pPa3BUTHE, KaTo
BKJIIOUBA U YCTaHOBEHHTE ChOUTHS, HacThIuiM cien 31.12.2024r. 1o naraTa Ha ChbCTaBSHETO MY.

1. O6ua undopmanust 3a JpyxxectBoro-maiika

,,PuHanc [Tnroc MenupxkMbHT Xomnnuur” AJl, € ThpProBCKO JpYKECTBO OT XOJIMHIOB THII, yupeaeHo B Pemybnuka
Bwirapus Ha 24.02.2022r. 0T y4ypeauTenHO chOpaHHe C pellieHHe Ha eIHOJIMYHHUS COOCTBEHUK Ha KaluTalla, KaTo
€IHOJIMYHO aKIIMOHEPHO JPY’KECTBO U € BrucaHo B TP, BojeH oT AreHnus no BnucBanusaTa Ha 01.03.2022r. ¢ EUK
206846379. Cenanuiiero u aapechT Ha yIpaBJICHUE Ha OpyXecTBOTO € B rp. Codust, p-u Buroma, yi. Pado [Tetkos
Kazanmxusara Ne 4, er. 6.

ITpe3 2022r. mpy>kecTBOTO MpETHPIIABA MpeoOpa3yBaHEe Ha IpaBHOOpPraHM3anMoHHaTa cu (Gopma u or Exnonmdno
aKIIMOHEPHO JPYXKECTBO cTaBa AKIMOHEPHO ApyXecTBO (A/l), KOETO ynpaxXHsBa CBOSITAa JEHHOCT B CHOTBETCTBHE C
N3UCKBAaHUATA Ha OBJITapPCKOTO 3aKOHO/IATENICTBO, B YACTHOCT C pasnopenoure Ha ThproBCKus 3aKOH.

CenanmuieTo u anpechT Ha ynpasienue pyxectBoto e rp. Codus, yi. ,,Pado Iletkor Kazanmkusara™ Ne 4, et. 6.
CaecTByBaHeTO Ha J[py>KeCTBOTO HE € OTPaHUYECHO ChC CPOK WM APYTO IMPEKPATUTEITHO yCIOBHUE.

OCHOBHUAT IpeAMeT Ha AeiHocT Ha ,,Punanc [lmoc MenmmxmbpHT Xoiaauar® AJl e nmpumgobuBaHe, ynpaBieHHE,
OlIeHKa M NpoJak0a Ha ydacTusi B OBJITApPCKU M Yy KIECTPAaHHHU APYKECTBa; NpUaI00MBaHe, yIIPaBIeHUE U PoJaKoa
Ha oOnuraiuy; TpunoOrBaHe, OLICHKA U NMPoiak0a Ha MAaTEHTH, OTCTHIIBAHE HA JIMILCH3UHU 3a M3I0JI3BaHE Ha IATCHTH
Ha JIpy’KeCTBa, B KOMTO XOJIJMHTOBOTO JAPY)KECTBO Y4acTBa; (PMHAHCHPAHE HA JAPY)KECTBA, B KOUTO XOJJIMHIOBOTO
JPYXXECTBO ydacTBa. PerncTpupaHmsT mpeaMeT Ha JIEHHOCT, M3IUIO ChOTBETCTBA HAa PEAJHO M3BBPIIBAHATA OT

ﬂpy)KCCTBOTO HGﬁHOCT 1 Ha KOHICNIMATA 3a HET'OBOTO PA3BUTHC.

»>PuHaHc [mroc MenumxmMbHT Xonauur AJ] u 1pyecTBaTa OT HEroBaTa Ipyma pa3BUBaT ASHHOCTUTE CU M3LAJIO Ha
MECTHHS T1a3ap, npeiaraiku Habop oT GHMHAHCOBU YCIYTH.

IIpe3 oTueTHUs IEpUO] HE € U3BBPLICHA IPOMSHA B HAMMEHOBAHUETO Ha JIpyKeCcTBOTO.

OCHOBHUAT KanmuTal Ha [Ipy’KecTBOTO KbM Kpasi Ha 4eTBBPTO TpuMeceune Ha 2024r. e B pazmep Ha 147 032 198 nera,
pasnpenene Ha 147 032 198 6pos akmu, BCsAKa OT TAX C HOMUHAIIHA CTOWHOCT OT 1 JieB.

CoOCTBEHOCT U yIpaBJIeHUE

Kbm 31.12.2024r. ocHOBHUAT KanuTal Ha J[pyxecTBoTo € B pazmep Ha 147 032 198 neBa, pasnpenenenn na 147 032
198 6post akuuH, BcsKa elHa C HOMUHAJIHA CTOMHOCT | JIeB.
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,PuHaHc [Timroc MennmkmbHT Xonauar” A/l e akmmoHepHO ApyxectBo. [Ipe3 Bropo Tpumeceune Ha 2024 roguHa
MIPOMEHSI CHCTEMaTa CH Ha yIpaBJeHUE OT JIByCTEIIEHHA KbM €THOCTEIICHHA.

Ha 04.04.2024r. c Boucane B TPPIOJIHI] ca Bnucanu mpoMeHUTE B cUCTeMarTa Ha yIpaBieHue Ha JIpyxecTBOToO,
KaTo OpraHWTe Ha ymnpamieHue ca OOmo chOpanume Ha akimoHepute W ChBeT Ha aupektopure. CHBETHT Ha
JTUPEKTOPHUTE C€ CHbCTOU OT TPUMA UJIEHOBE B CHCTAB:

Tuxomup I'ogeB Yemmmpos — Yien Ha C/1 u M3mbIIHUTEICH AUPEKTOD;
JIro6omup MuteB JKemsskos — Unen va CJ1 u I3mpaHAUTENEH TUPEKTOP
Pocen Mopnanos {umutpos - Yiren va CJl n VI3UbIHHUTENEH TUPEKTOP

JIpyKeCTBOTO ce MpEeCTaBIIABA U YIPABIIABA 3a€AHO U MMOOTAEIHO OT TPUMAaTa H3IIbIHUTEIHI AUPEKTOPH.
K®M Kkpas Ha 4eTBBpTO TpeMeceune Ha 2024r. aknuoHepuTe Ha Jlpy’kecTBOTO ca KaKTo cle/Ba:

v' "Bankan Pextcunkaco yun ®opupepyHremeHmkMbHT" AJl - 131407 198 6psi mOMMEHHH aKiuu -
npeacrasisaBanm 89.37% ot kanuTana Ha J{py>kecTBOTO;

v' Emummus Credpanosa Kapamunuesa — 49 999 6pos akimu — 0,03% oT KanuTana Ha JpYyKECTBOTO

v, 7K Kopmopeiiursa EOOJI - 15575 001 6post moumeHHu akuuu — mpencTasissaiy 10.59% ot kamurana
Ha J[py»KecTBOTO.

[pes mppBo TpuMeceune Ha 2024r. 6axa MoIMycHATH OO0 ThproBus Ha ,.beiarapcka ®onmoBa bopca*“ AJl Ha CermeHT
3a obommrarnun Ha OcHoBHUA nazap BSE, emucns obmurarym ¢ ISIN koq BG2100024236, m3naneHa ot ,,duHAHC TUTIOC
MeHIKMBHT Xonauar“AJl. Ha emucusra e npucBoer 6opcos kog FPMB u LEI kox: 8945000GOKRMCSSCJIX41.
Jarara Ha BbBeXJaHe Ha obauranuute 3a Thproeus € 09.01.2024 r.

Ha 21.06.2024r. ,®unHaHC TUIIOC MEHUDKMBHT XONAUHT® AJ] U3BBPIIM MHPBOTO JMXBEHO IUTAlAHE IO
KOPHOPaTHUBHUTE CU OOJIMIalliy, KaTO CyMaTa Ha IIaTeHUTE JIMXBU KbM IIpUTek)aTesnuTe € B pazmep Ha 826 200 Erpo.

Ha 21.12.2024r. , ®uHaHC IUTIOC MEHHMUKMBHT XOJAUHT AJ] U3BBPIIM BTOPOTO JMXBEHO IUIAlIaHE TIO0
KOPIIOPATHBHUTE CH OOJMTaIliH, KaTO CyMaTa Ha IJIATEHUTE JIMXBH KbM MIPUTEKATENUTE € B pasmep Ha 8§26 200 Erpo.

2. Ananm3 Ha geifHocTTa Ha J[pyKecTBOTO Ha KOHCONMUANpaHa ocHOBa KbM 31 nexemBpu 2024r. CTpyKTypa.

Kem 31.12.2024r. crpykrypara Ha ,,®uHaHc [lmoc MenumxkMbHT XomauHar AJl BKIIIOYBA CICAHUTE IBIICPHU
Jpy>KeCTBa:

ITpuresxapan
Aarta Ha
Apyectso EHNK npusobuBame /ch3paBaHe AFIA OT
PHA A ®IIMX AA

PHHAHC ITAFOC MEHUAXKMBHT XOAAUHI AA 206846379 01.03.2022
MBHU A3 EAA 131289899 04.08.2022 100.00%
MBHU ITAFOC MAT'A3VH 3A ITAPU EOOA 207395363 26.05.2023 100.00%
O MHBECT AA 207489396 15.08.2023 98.00%
KPEAUXEAITI BBATAPUS OOA 207262270 13.02.2023 70.00%

MBHU IMTAFOC MACTBP EOOA 208034405 28.10.2024 100.00%
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KPEAUTVM EOOA 208035749 28.10.2024 100.00%
o MHBECT EOOA 208034608 28.10.2024 100.00%
EKCITEPT BPOKEP OOA 207114108 10.10.2022 50.00%
OACT TIEM XA AA 202200392 27.09.2023 50.00%

.PuHaHc [Tmroc MennxMbHT Xonauar AJl ynpasnsaBa ApysKecTBa, y4acTBAaIllM B HeroBarta I'pymna, 4uiiTo mpeamet
Ha JIeHlHOCT B IO-TOJIsIMaTa CH 4acT € B oOiactra Ha 100aHKOBOTO (uHaHcupaHe. OCHOBHHMTE HAalpaBJICHHS B
neitHocTTa Ha ['pymara npe3 u3MuHaIoTo TpuMecedue Ha 2024 roauna ca:

JeiiHocT HA Apy:KecTBOTO Maiika kbM 31 nekemBpu 2024r.

OcHoBHaTta neifHOCT Ha J[py’KeCcTBOTO - Maiika € NmpuIoOMBaHE, YNpaBJICHHUE, OLEHKa M Mpojak0a Ha ydacTus B
OBJITapCKM M 4yXKIECTPAaHHU JAPY)KECTBA; MPHIOOMBAHE, YNpaBICHHE M MpoJakOa Ha oOnuranwu; npuaoOHuBaHe,
OlleHKa W IMpojax0a Ha MAaTeHTH, OTCTBHIIBAHE HA JIMLIEH3MU 3a W3IOJ3BaHE HA MAaTCHTH Ha APYKECTBA, B KOHTO
XOJIZIMHTOBOTO JIPY>KECTBO y4acTBa; (PMHAHCHpaHE Ha JPY’KECTBA, B KOUTO XOJJUHIOBOTO JIPY)KECTBO y4yacTBa.

[Ipes BTopo Tpumeceune Ha 2024 roguna ,,&unaxc [ntoc MernmpxMbHT Xonauar A/l mpoaaze 5710BOTO CH y4acTHe
B €JIHO OT AbliepHuTe Apyxectra ,,Proen Kapa ductpudromsa™ EOO/] Ha npyxectBoto ,,d Hedr u 'az”, EUK
175182895. INponaxodara e Ha cToitHocT 5 000 nesa.

PerucTpupaHusaT npeaMer Ha AeHHOCT Ha JbIIEPHUTE W ACONMHPAHM Npeanpusitus ot I'pynmara e kakro
cienBa:

MBbHU JIMI3 EAJI, EUK 131289899

OcHoBHata peitHocT Ha ,MBHU JINN3“ EAJl e npunobuBane HAa aBTOTPAHCIIOPTHM CPEICTBA, HA MAIIMHH,
CHOPBHKEHHUS M 000pYyIBaHE, KAKTO M Ha BCIKAKBH JPYTH JBIDKMMHU U HEABWXMMH BEILIH U MPEIOCTaBSIHETO UM Upe3
BCUYKHM BHJOBE JIM3MHTOBH CIEIKH Ha KpaiHU morpedurtesu. JpyxecTBoTo ¢ HeOaHKOBa (PMHAHCOBA MHCTHTYLHUS,
MIPe0CTaBsIIIa JTU3HUHT 32 (PU3NYECKH 1 FOPHIMYECKH JINIIA.

KPEJUXEJIII BbJATAPUSA EOOJ, EUK 207262270

Ocuognara aeitHocT Ha KPEJIUXEJIIT BBJII' AP EOO/] e npenocTaBsHe Ha Obp31 HApUYHHU 3a€MU Ha (U3UUECKU
JMIa ¢ J0Ka3aH U HelloKasaH A0xoA. OTIycKaHe Ha KPeAUTU ChC CPEACTBA, KOUTO HE ca HaOpaHU 4pe3 IMyOIuuHO
MIPUBJIMYaHE Ha BJIOTOBE WJIM JPYTH BB3CTAHOBUMH CPEJCTBAa CBIVIBCHO 3aKOHA 3a KPEAUTHUTE HHCTUTYIHH.
[MpunoOuBane Ha B3eMaHMs IO Kpenutu W japyra ¢opma Ha ¢uHaHcupaHe — ¢aktopuHr, GopdeTuHr u ap.
INapaHIIMOHHM C/ENKH M KPEJUTHO IIOCPETHUIECTBO.

Kpenuxenn bearapust uma paskpura Mpexa oT MHOKecTBO o¢ucu B rpagosere Codus, Aynuauna, Emun Ilenun,
Iepnuk, ITazapmxux u [1nosaus.

MBHHU II/TIOC MAT'A3H1H 3A ITAPU EOOJI, EUK 207395363

Ocnosnara neitHoct Ha MbHU TIJIFOC MAT A31H 3A TTAPU EOO/I, , EVMK 207395363 e npeaocTaBsiHe Ha JieceH
OOCTHhII OO KA4YECCTBCHU (bl/IHaHCOBI/I YCIyru U HUHCTPYMEHTU B 06J'IaC’ITa Ha HUIIOTCYHOTO U HOTpe6I/ITeHCKOTO
KpenuTHpaHe. J[pyKecTBOTO H3BBPIIBA KOHCYJITAHTCKA, aATCHTCKA U MOCPEIHUYECKa JICHHOCT.

MpbHE mmoc MarasuH 3a napu EOO/] nma pa3BuTa Mpexa OT JIeCeTKH o(HcH, pa3IoJIOKEHN Ha KITIOYOBH JIOKALNH B
crnenHuUTe rpanose Ha crpanara: Codwust, BapHa, briaroesrpan, Byprac, Bemuko, TspHoBO, Bpana, lo6pud, MonraHa,
[Mazapmxuk, [lepuuk, [Tnesen, ITnoBaus, Pyce, Crapa 3aropa, Xackoso, Lllymen n SImGour.
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®U UHBECT AJl, EUK 207489396

PeructpupanusaT npeaMeT Ha JAEHHOCT Ha JpPYXKECTBOTO € KOHCYITAaHTCKa JAEHHOCT, areHTcka JeiHocT,
MOCPEAHNYECKa AEHHOCT M BCsIKa JIpyra ThProBCKa JISHHOCT, He3a0paHeHa OT 3aKOHa.

KbM narata Ha HaCTOSIIMA OTYET APYKECTBOTO HE M3BBPIIBA JICHHOCT, HO Ce IUIaHUpa J]a UHBECTHPA BB (PMHAHCOBH
HHCTPYMEHTH.

MBHH IJIIOC MACTBP EOOJI, EMK: 208034405

®duHAHCOB JIM3MHT, FAPaHIMOHHN CIEJKH, NPUIOOUBaHE Ha B3EMaHMsS 10 KPEIUTH WM ACHHOCT, IPEACTaBIsBaLIa
npyra ¢popma Ha puHaHCcHpane ((akTopuHT, HopheTHHT U IpyTH) BBB BpB3Ka C KPEAWTH, MPUIOONBAaHE HA JISIIOBH
y4YacTHs B KPSAUTHH M (GMHAHCOBU MHCTUTYLMH U OTITyCKaHE Ha KPEAUTH ChC CPEICTBA, KOUTO HE ca HAOpaHH upe3
Hy6J'II/I‘-IHO MPUBJINYAHC Ha BJIOT'OBE WJIN APYTU Bb3CTAHOBUMU CPEACTBA CHITIACHO 3akona 3a KPEAUTHUTC UHCTUTY MU,
KPEIUTHO TIOCPEHUYECTBO.

KPEJIUTYM EOO/I, EMK: 208035749

@OUHAHCOB JIM3UHT, TAPAHLMOHHN CJIENIKH, NPUA00MBAHE HAa B3EMaHUs M0 KPEOUTH MM JEHHOCT, Mpe/CTaBIsIBalla
npyra ¢opma Ha puHaHCcHpane ((pakTopuHr, GopdeTHHr U IpyTH) BEB BpB3Ka C KPEOUTH, MPUIOOMBAHE HA JSIOBU
y4yacTHs B KPSAUTHU M (GUHAHCOBU MHCTUTYLMH U OTITyCKaHE Ha KPEAUTH ChC CPEICTBA, KOUTO HE ca HAOpaHU upe3
MyOJIMYHO NPHUBJIMYAHE Ha BJIOTOBE HIIM APYTH B3CTAHOBUMH CPEIICTBA CHIIIACHO 3aKOHA 32 KPSAUTHUTE HHCTUTYLIUH,
KPEAUTHO TIOCPEAHUYECTBO.

H® UHBECT EOOJ, EUK: 208034608

BcsikakpB  BHJ KOHCYINTAHTCKH YCIyTH, IOKYNKO-IpOAaX0a Ha CTOKH, BBTPEIIHA U BBHIIHA TBPrOBHSA, THPTOBCKO
MIPE/ICTaBUTEINICTBO U MIOCPEIHUYECTBO Ha OBITapCcKu M Yy XKICCTPAHHHM JINIA, KOMUCHOHHH, KAKTO U BCSKa Apyra JAEHHOCT, KOSTO
He ¢ 3a0paHeHa OT 3aKOHA, KaTo 3a JCHHOCTUTE, 3a M3BBPIIBAHETO HAa KOWTO CE INMPEABIDKAA MPEIBAPHTENIHO H3JaBaHe Ha
paspelleHne Uin JIMLEH3, T e C& U3BBPIIBAT CIIe]] HAJUIEKHO Pa3pelIeHHUE.

EKCIEPT BPOKEP OO/, EUK 207114108;

JleitHOCTTa Ha JPYKECTBOTO € 3aCTPAXOBATEIHO MOCPETHUIESCTBO, KOHCYITAHTCKA ICHHOCT B 00IACTTA HA CICIKH 3a
ornepaTuBeH M (PMHAHCOB JIM3HMHT, KOHCYJITAHTCKH YCIYIM, KAKTO W BCSKaKBU JPYTH NEHHOCTH, He3a0paHEeHH OT
OBJITapCKUTE 3aKOHU.

®ACT ME XJ] AJl, EUK 202200392

HpyxectBoto ,,Dact neit X AJl onepupa neiiHOCTTa CM HA MECTHHS Na3ap, Npeajaraiki yCiIyrd Ha HaceJIeHUETO
Jla 3aIIalia Ha eHO TUIlle Pa3INYHI KOMYHAIHU YCIIyTH, MECTHH JaHBIM U TaKCH, KAKTO U J1a 3asABABAT U MOJIy4aBaT
pa3IMYHM JOKYMEHTH, U3AaBaHU OT OOIIMHCKATa aAMUHICTPALNs; U3BBPIIBAHE HA MOIICHCKH MApUYHU MIPEBOIHN IO
1. 39 ot 3aKoHa 3a MOIIEHCKHUTE YCIYTH Bh3 OCHOBA Ha JIUIEH3.

,,Pact newt XJI*“ AJl uma pa3zButa Mpexka oT oprcH, pa3noio’KeHH B CIETHUTE 00JIACTH U TpajioBe Ha cTpaHata: Codus,
Bapna, Bpama, bnmaroesrpan, byprac, Bemuko TwpuoBo, Ho6pwd, Kroocrenmwr, JloBed, MontaHa, [lazapmkuk,
[epuuk, [Inesen, [Ltosaus, Pasrpan, Pyce, Cnusen, Ctapa 3aropa, Xackoso, lllymen, SIm601, ['abpoo, Pasrpan.

BpannoBe Ha nbmepHuTe apys:kecTBa - OCHOBHHTE OpaH/0BE B WHBECTHLMOHHHMS HOpTdein Ha ,,PuHaHC TUTIOC
MEHHKMBHT XomauHr AJl, “MoneyShop”, ,,Money Lease“ u “CrediHelp” ce nHamupaT BBB (paza Ha pacTex U B
NIPOLIEC Ha HaJlaraHe Ha Ia3apa KaTo M3ILUIo pasno3HaBaeMu. 3a KommaHusATa € M3KIIFOUUTETHO BaKHO /1A TPOIBIDKA
Jla Hajiara Te3u OpaHIOBe Ha I1a3apa, 3a /1a OCUI'YpH IUIAHHUPaHUS pacTe U U3ITbIHEHNE Ha CTPATErusTa.



3. ®UHAHCOBO CHCTOSTHHUE HA JAPYKECTBOTO Ha KOHCOIUINPaHa OCHOBA KbM KbM 31 mexemBpu 2024r.
e  Pesynararu 3a nepuona
Kbm 31.12.2024r. obmiara cyma Ha akTUBHUTE Ha [ pynara Bb3nu3ar Ha 247 182xuil. jeBa.

CoOcTBeHHAT KamuTal Ha ['pynara e B pasmep Ha 157 772 XuJl. ieBa, B TOBA YUCJIO OCHOBEH Kamutan 147 032 xui.
neBa. COOCTBEHHUSAT KalUTal, PUHAIIEKAI] HAa aKIMOHEPUTE Ha JAPYKECTBOTO Maiika e B pasmep Ha 147 032xw.
JieBa.

Kem 31.12.2024r. I'pynara peanmsupa mnedanda Ha KOHCOJHUANPaHa OCHOBA B pa3Mep Ha 10 713 xmil. jeBa, B T.4. 3a
JIpYXKeCTBOTO Maiika 7 942 XuJ. neBa

OCHOBHHUTE ONIEPaTHBHU pa3xoy Ha ['pynaTa ca cCBBbp3aHM C pa3xoH 3a IEPCOHAI KOUTO 33 YETBBPTO TPUMECEUHE
Ha 2024 r. ca B pa3mep Ha 8 503 xuJ1. JeBa.

[pe3 uerBbpTO TpUMeceune Ha 2024r., ['pynara ce ¢uHaHCHpa OCHOBHO Ype3 NMPHUXOJAW OT JIMXBU. Pa3xoaure 3a

JINXBY U TaKCH 3a Ilepuoja ca B pazMep Ha 10 738 Xuil.JiB.

° HI/IKBI/I,HHOCT 1 KaIllUTaJIOBU peCypCu
OCHOBHHTE U3MI0JI3BaHU K IOTCHIMAJIHU U3TOYHHUIM HA JTUKBUJHOCT Ha prnaTa ca:

e  BbTpenran U3TOYHHIM — IPUXOAUTE OT NMPOAAXKOH U YCIIYTH;
e  BbBbHIIHN M3TOYHMIM — THPTOBCKU KPEIUTH OT (PMHAHCOBU MHCTUTYLIWH,
- obnuranuoHeH 3aeM - B kpas Ha 2023r. ,®unanc [Imoc MeHHIKMBHT
Xommuar AJl peamm3upa HaMepeHHsATa cH Kato mpemioxu 25 000 Opos oOMKHOBEHH OC3HANMYHU ITOMMEHHHU
00e3reUeHn IbJITOBU KHIDKA ¢ HOMHUHAJIHA U eMUCHOHHA cTOHHOCT oT 1000 eBpo, mpu KOeTo ycrs Ja Habepe upe3
obmuranuu 20 655 000 eBpo 1 1O TO3W HAYMH HANPaBU IIBPBOTO YCIEIIHO ITbPBUYHO Ipe/UlaraHe Ha o0iuraiuy Ha
peryiupan masap Ha ,,beiarapcka gonmgoBa 6opca“.

CpokbT 70 Tazexa Ha emHucHsiITa € 84 Mecella OT JaTaTa Ha CKJIIOUYBAHETO Ha OOJMTallMOHHUA 3aeM. JIMXBeHUTE
IUIAIAHKS ca IeCTMECeYHH NpH (PUKCHpaH JIMXBEH NpOLEHT B pa3mep Ha 8% (oceM Ha CTO) TOJAMIIHO BBPXY
HeToraceHara JacT OT IJlaBHHUNara. [loramieHusATa MO TIaBHHUIATA Ha OONUTAIlIOHHHS 3aE€M 3all04YBa OT BTOPOTO
JMUXBEHO IUTAIlaHe Ha TleTaTa ToArHA U mie 0b1e B pazmep Ha 5 000 000 (et MUIIHOHA) €BPO, BETHO C BCAKO CIICIBAIIO
JMXBEHO/KYMOHHO IDTalIaHe O OKOHYATEIHOTO IOTacsiBaHe Ha TNIABHHUIIATA, KOSTO IIE ce M3BBPINM Ha Iajeka Ha
emucuaTa. [ maBHHUIIATa ce moracsBa Ha 5 paBHH BHOCKH Ha 60-Tws, 66-Tust, 72-pust, 78-mus u 84-THus Mecenu 3ae1HO
¢ muxBeHUTe TuTmanus. Emucusarta koprmopatusau obmurarmu e ¢ ISIN BG2100024236. O6nuranunte ce ThpryBaT Ha
CermenT 3a ooymranuu Ha b®b AJl, 6opcos xox FPMB
Ksm 31.12. 2024r. cpencrBarta OT 0OJIHTaniMOHHATA €MUCHS Ca YCBOCHH, KAKTO CIIE/IBA:
e Pedunancupane Ha 6aHKOB KpEIUT OTMyCHAT OT ,,Bapenrosn bank™ AT,
o  duHaHCHpaHE ACWHOCTTA HA IBIIEPHOTO APYKecTBO ,,MbHU JInii3“ EA /] 3a pa3BuTHe U pa3imupsBaHe
Ha HerosaTa JeHHOCT.
e Ocranamata 4acT OT MPHBJICYEHHUTE CPEJCTBA Ca M3Pa3XOJBaHU 3a (MHAHCHUpPAHE JEHHOCTTa Ha

ABIICPHUTE JPYIKECTBA, 3a pPA3IIUPSABAHC U PA3BUTHUC HA TIAXHATA HCﬁHOCT, B T.4. IOKYIIKa Ha

MOpTQEHI/u OT B3eMaHHs Ha IBIIEPHUTE APYKECTBA, C KOUTO CPEICTBA CE€ M3BBPINHU MTOTACSBAHE HA



TCXHHU TCKYIIU 3aABJIKCHUA.

Kbm 31.12.2024r. ocTaThKbT OT HaOpaHWUTE MApUYHHU CPEJICTBA € HAITBJIHO YCBOGH U EMHUTEHTAaTHT € MHBECTHpas
CpeCcTBaTa ChITIACHO YCIOBUSTA 3AJI0’KEHHU B ITPACIIEKTa.

Ha 22 noemspu 2024r., ®unanc Ilntoc MennmxmbpHT Xonausar AJ] eMuTHpa Ipu yCcIOBHUATa Ha YacTHO IUIacHpaHe
100 000 (cTo xumsagm) Opost Onuranuy ¢ HOMHUHATHA B eMIcHoHHA croiHocT 100(cTo) meBa. Obmiata HOMHHANHA H
eMICHOHHA CTOMHOCT Ha oOmmrammoHHms 3aeM ¢ 10 000 000 (mecer mmnmona) meBa. Ha emucusta e mpucBoeH
cnequust ISIN ko BG2100048243. Emucusra He ¢ myOauYHa U HE ce ThpryBa Ha brirapcka ¢ongosa 6opca A/l

4. Ilepconan

KbMm 31.12.2024 r. ciryxuTenuTe Ha TPYAOB ZOTOBOp B I'pymara ca KakTo ciesiBa:

JpyxecTBo EUK Bpoii cayxurean
“OUHAHC IJIFOC MEHUKMBHT XOJJAHI* AL 206846379 57
MBHU JINIA3 EAJT 131289899 12
KPEJIUXEJIT BBJICAPUS EOOJ], 207262270 51
MBHHU IUIFOC MATA3HMH 3A [IAPU EOO/] 207395363 69
MBHU TUTFOC MACTBP EOOJT 208034405

KPEJIUTYM EOO[], 208035749

H® UHBECT EOO/I 208034608

EKCIIEPT BPOKEP 207114108 3
®ACT HEU X ALL 202200392 115
®U UHBECT AJ] 207489396

Br3HarpaxaeHusTa 3a epcoHalia BKIL. U Pa3XOIUTe 3a COIMAIHO 1 3ApaBHO ocurypsiBane kbM 31.12.2024 r. ca B pa3mep Ha 28 503
XUILIB.

5. BaykHU CHOUTHS, KOUTO Ca HACTHITHIIN CJIE] AaTaTa, KbM KOSATO € ChCTaBeH (DUHAHCOBHSIT OTYET

Crnen kpast Ha OTYETHHS MIEPHO/] Ca HACTHITMIIN CICTHUTE BAXKHU CHOUTHS:

Ha 22.01.2025r. ,,7K Kopmopeimrsa“ EOOJl mponaBa, a r-xa Emmmms Credanoa KapammuueBa mpumoOmBa
15575001 Opos mOMMEHHH aKIMU OT KanuTana Ha ,,OWHAHC TUTFOC MEHUDKMBHT XonauHr AJl, ¢ KOeTo AeTbT Ha

aKIMUTe TpHUTeXaBaHW OT r-xa Emmms CredanoBa KapamunueBa Bw3nmmza Ha 10.62% wmimm 15 625 000 Gpost
TIOMMEHHH aKIHH.

6. ﬂeﬁCTBI/ISI B 00/1acTTa Ha Hay4YHOMU3CJIEA0BATECIICKATA U paSBOﬁHa JIEHHOCT

JpyXecTBOTO Maiika, KaKTO ¥ HETBUTE IBIEPHH IPYXKECTBA, HE M3BBPIIBAT COOCTBEHA HAYYHOM3CIIEOBATEICKA U
pa3BoiiHa AeHOCT.

7. OCHOBHM TEHJICHIIMH B JIeifHOCTTa Ha rpynaTta 3a 2024r.
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e 3ama3BaHe mo3uuuuTe Ha ['pynara M KOHICMIMATA 32 HEHHOTO Pa3BHTHE KATO OCHOBHHTE HACOKH 32
OBICIIOTO pa3BUTHE ca (PHHAHCHPAHE ICHHOCTTA Ha ABIICPHUTE IPYKECTBA, 32 Pa3IIUPSIBAHE U Pa3BUTHC HA
TAXHATA JEHHOCT, BKJIFOUMTEIHO 3a HApacTBaHC HA JIU3WHTOBHUS W KpeOuTeH moprdeiinn, oOXBamaiu
KIueHTH ¢pusndecku juna 1 MCIL, B T.4. mokynka Ha mopTdeiyi/u oT B3eMaHus Ha TBIICPHUTE PYKECTBA,
C KOWTO CPEJICTBA Il CE U3BBHPIIU MMOTAaCsIBAaHE HA TEXHU TCKYIIH 33 IbJKCHUS.

e [loamomarane pBHKOBOJCTBATA HA IBINECPHUTE M aCOIMHUPAHUTE APYKecTBa B ['pymaTta 3a OCBHIICCTBABAHE
MMOCTABCHUTE TJIAHOBE M U3ITBJIHCHUE HA CIICIM(DUYHUTE UM LIEJIU U 3a]Ia4H C IIeT YBEIMYaBaHe Ha Ma3apHUs
UM JI5UT HA CbOTBETHHUTE 1a3apHu;

e  CpueiicTBHE Ha PHKOBOJCTBATA HA JBIIEPHUTE U aCOLMUPAHHUTE APYXKECTBa B [ pynaTa 3a yBennuaBaHe Ha
KJIMEHTCKaTa 0asa;

e  CpueiicTBHe Ha PHKOBOJICTBATA HA JBIICPHUTE U aCOLMHUPAHUTE ApyxKecTBa B [ pymnara 3a oChIIeCTBIBaHE HA
ITOCTABEHHUT

L] € INIAaHOBC U U3IIBJIHCHHUEC HA CHCHI/I(bI/IlIHI/ITe UM LICJIIU U 3a;:[at11/1;

e Oka3BaHe Ha CBHJCHCTBHEC HA KOPIOPATHMBHO HHMBO B ['pymara mo BBIPOCH CBBP3aHH ChC CUCTOBOJHATA
JeWHOCT, MH)OPMALMOHHNUTE TEXHOJIOTHH, MPOAaXKOUTE, MAPKETUHIa U KOPIIOPATUBHHUTE KOMYHHKALIUH,
praBﬂeHI/IeTO Ha YOBCHIKHA KaIluTal, npaBHaTa nu a)lMI/IHI/ICTpaTI/IBHa ﬂeﬁHOCT.

IIpe3 2024 r. ppKOBOACTBOTO Ha I'pymara ruiaHupa Ja Npob/bkaBa ycTOHYMBaTa TEHACHIUS 3a pa3BUTHE Ha OM3Heca
u oBnajsaBaHe Ha nociaeauuure or COVID-19, BoiiHata B YKpaiiHa U1 HOBOBB3HHMKHAaJIaTa BOMHA B BiM3KkuA M3TOK
mexay Uzpaen u "Xamac".

Crnen xpuzata ¢ Covid-19 EC m3roTBu Oe3mperie/icHTeH IIaH 32 Bh3CTAHOBSABAHE, 3a Ja CTHUMYJIHApA eBpoIeicKkaTa
NKOHOMHKA M Ja MOJKPENH CEKOJIOTHYHHMS M IM(POB IPEXoJ], KOETO Ja IOBHIIM yCTOW4YMBOcTTa Ha EBpoma n
CIocoOHOCTTa U 3a MPHUCIOCO0sBaHEe KbM Obieuiure npeamsBukatenctBa. Ha 21 romu 2020 r. mupepute ot EC
MOCTHI'HAXa ChIVIACHE I10 ISUIOCTEH MaKeT (pUHAHCOBU CPEACTBA BKIIIOYEH B IBJITOCPOYHUS OrOJDKET 3a nepuoaa 2021-
2027r. Toit onpenesnst BCHYKHU MPOTpaMH U MHBECTHIIMHU, KOUTO IIIe AafaT Be3MoxkHocT Ha EC na mpeosoree kpu3ara,
Ja ch3aaae paboTHH MecTa U Jia 3rPaau yCTOWYHBA HKOHOMUKA 3a OBICIINUTE TOKOJICHNUS.

PBKOBOACTBOTO MMa OYaKkBaHuUs, de J{pyKecTBOTO — Maiika, KaKTO M IBIIEPHUTE APY>KECTBA, PAa3NoaraT ¢ a/leKBaTHH
pecypcH, 3a Ila MpojabiDKaBaHe Ha paboTara B HaleinsizaHara rmocoka W B 00o3pumo Obnemie. [lo Tasu mpuumHa
JpyXecTBOTO PObIKaBa Ja IpHeMa MPHUHIIMIIA Ha JISHCTBAIIOTO IPENPHUATHE IPH N3TOTBSIHETO HAa TO3W (PMHAHCOB
OTYET.

PBKOBOICTBOTO MOTBBPXKAABA, Ye HE Ca My W3BECTHH CHIIECTBEHH HECHUTYPHOCTH, CBBP3aHH CHC CHOWTHUS WIIH
YCIIOBHSI, KOUTO MOTaT Ja IMOCTaBAT IOJ ChMHEHHE BB3MOXKHOCTTA Ha J[pyKecTBOTO — Maiika W Ha JBIICPHHUTE
JpY>KECTBa Ja MPOABIDKAT ja paboTAT KaTO ACUCTBAIIO MPEIIPHUSITHE.

8. KionoBe Ha JIpyKecTBOTO — Maiika W Ha ABIICPHUTE IPYIKECTBA!

JpmepHoTo apyxectBo ,,MbHU JIniiz*“ A/l uMa cieHUTe Pa3KPUTH KIIOHOBE

®upma/Hanverosanue Ha kion: MbHU JIUIM3 EAJT - KJIOH BAPHA, EMK Ha kion: 0011
®upma/Haumernosanue Ha kinon: MbHHU JINM3 EAJL - KJIOH BYPI'AC, EMK Ha ki1on: 0026
®upma/Haumernosanue Ha knon: MbHH JINIM3 EAJL - KJIOH CJIMBEH, EMK na kinon: 0030
®upma/Haumernosanue Ha kinon: MbHHU JINIM3 EAJL - KJIOH PYCE, EMK na kion: 0045
®upma/Haumenosauue Ha kion: MbHU JIMN3 EAJL - KJIOH IIJIOBJIUB, EUK Ha kiion: 0055
®upma/Haumernosanue Ha k1on: MBHU JINI3 EAJL - KJIOH CTAPA 3AT'OPA, EMK kion: 0064
®upma/Hanmenoanue Ha kimon: MbHU JINIA3 EAJT - KJIOH BJIATOEBI'PAJI, EUK kion: 0079
®upma/Hanverosanne Ha kion: MbHU JIUI3 EAJT - KJIOH IMBOJI, EMK Ha xion: 0083
®upma/Hanmenoanue Ha kiion: MbHU JINiA3 EA/I - KJIOH KIOCTEH/IWNJI, EMK na knon: 0098
®upma/Hanverosanne Ha kion: MbHU JIIM3 EAJT - KJIOH MOHTAHA, EUK na kion: 0108
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Oupma/HanmenoBanue Ha xiron: MbHU JINIA3 EAJL - KJIOH BPALIA, EUK Ha kion: 0114
®upma/Haumernosanue Ha knon: MbHU JINIM3 EAJL - KJIOH LIIYMEH, EMK na k1on: 0129
®upma/Haumernopanue Ha kinon: MbHU JINIM3 EAJL - KJIOH B. TBPHOBO, EUK Ha kion: 0133
®upma/Haumernosanue Ha kinon: MbHU JINIM3 EAJL - KJIOH IIJIEBEH, EUK Ha xion: 0148
®upma/Haumernopanue Ha kinon: MbHU JINI3 EAJL - KJIOH XACKOBO, EMK Ha k1om: 0152
dupma/Haumenopanue Ha ki1ou: MbHU JIMI3 EAJT - KJIOH ITA3AP/XKUK, EVK na kion: 3915
®upma/Haumenoanue Ha knon: MbHH JINI3 EAJL - KJIOH TABPOBO, EUK Ha xion: 3921
Oupma/HanmenoBanue Ha xiron: MbHU JINIA3 EAJL - KJIOH JIOBPUY, EUK Ha kioH: 3934
Oupma/HanmenoBanue Ha xiron: MbHU JINIA3 EAJL - KJIOH BUJIVH, EUK Ha kitoH: 3949
Oupma/HanmenoBanue Ha xiron: MbHU JINIA3 EAJL - KJIOH PABTPAJL, EVIK Ha kioH: 3953
®upma/HanmeroBanue Ha xioH: MbHU JINIA3 EAJI - KJIOH ThbPI'OBUIIE, EMK na ximoH: 3968
®upma/Haumernosanue Ha kinon: MbHU JINI3 EAJ] KJIOH JIOBEY, EUK Ha ki1om: 3972

B ocrananute nbIepHH JpYKECTBA, KAKTO M CAMOTO APYXKECTBO — Maiika, HSMaT OTKPUTH KJIOHOBE B
CTpaHaTa U 4yOuHa.

9. Puckoge, criermudaHu 3a APY>KECTBOTO M CEKTOpa, B KOMTO ONepupa M TIXHOTO YIPABICHHE

Kpenuren puck - J[pyxectBa ot rpynara Ha ,,dunasc [Imroc MeHHIKMBHT XoaauHr' AJl ca U3l0KEeHH Ha PUCK OT
HeToracsiBaHe Ha NPeI0CTaBEHHUTE OT TAXHA cTpaHa kKpeauTu. OCHOBHATa IeHHOCT Ha 4acT OT JbIIEPHUTE APYy>KECTBA
Ha JIPY’)KECTBOTO € B 00JIaCTTa Ha TOTPEOUTEIICKOTO KPEAUTHPAHE U JIU3HUHT, [IPEAOCTaBSIIKH MPEAUMMHO HeoOe3eueHn
KpeauTu Ha ¢pusnyecky uia B Peny0inka bbarapus. KpemuTHUST pUcK ce ChbCTOM B TOBA KIMEHTUTE Ja He ObJar B
CBCTOSIHHE Ja U3IIATAT U3LSUIO U CBIVIACHO JOrOBOPEHMS MOTACUTENEH IUIaH IBJDKUMUTE OT TAX CyMH — IJIaBHHUI,
JINXBU U JpyTU. PBKOBOJICTBOTO BHUMATEIHO YIPaBIABa EKCIO3UIUUTE, U3I0)KEHU HAa KPETUTEH PUCK, KaTO MpUIara
Pa3IMYHM MEXaHU3MH C LEJ M0-aJeKBATHO MPEABMKIaHE Ha BEPOSTHOCTTA OT HEIUIallaHe. EfqHa oT Te3u MepKu e
JIUBepCU(UKALUS HA KIMSHTUTE MO0 MECTOXXMBECHE, BB3pacT, COIMANICH cTaTyc W Ap. Jpyra e pa3spaborBaHeTo Ha
MaTpHILH U CKOPUHT MOJIEJIH C 11T [T0-TOYHO U3MEPBaHE HA BEPOSTHOCTTA OT HEIUIAllaHe. 3a ciie/ieHe U chOnpaHe Ha
npoOJIEMHN KPEAUTH UMa Pa3BUTa MPEXa OT CIIYIKHTENU, KOUTO OTIOBApPSIT 32 ChOMPAHETO Ha ABIDKMMUTE B3eMaHHS.
[MocTosiHHO ce MOAOOpSBAT W KPUTEPUHUTE 32 OJOOpEHHE Ha KPEIUTH, KAaKTO M CIIOCOOMTE 3a ChOMpaHe Ha Bede
MIPOCPOUCHHUTE B3EMaHHUS.

Jpyr KpeauTeH pHCK MOXE J1a BB3HHUKHE 10 OTHOIIEHHE Ha IBLIEPHOTO ApyxkecTBo MbHHM JInitz EAJl, xoero e
M3JI0KEHO Ha KPeINTEeH PUCK, Bh3HUKBAII B CITy4aid, Y€ JIN3UHTOIIOIyYaTelIsAT - CTPaHa 1o JOTOBOP 32 IM3UHT U3IMaHe
B HEBB3MOJXKHOCT Jia 3aIIaTH WM3IUIO CBOMTE 3aJBJDKCHMS Ha JaTHTE HA IBJDKUMHUTE IDamaHusg. [{pykecTBOTO
OILICHSIBA HMBATa Ha KPEIUTEH PHUCK, KOMTO MOEMa, KaTo MMPaBU MHIUBUAYyallHAa MIPELEHKA 3a CTEIEHTa Ha PUCKA 110
OTHOIIEHHE HA BCEKH JIM3UHTONoy4aTen. KpeAuTHUAT pUCK ce ynpaBisiBa IOCPEICTBOM aHAIN3 HA CIIOCOOHOCTTA Ha
JIM3WHTOTIONTyYaTeNIUTE J1a 00CITyKBAT IUIAIAHMATA 10 JM3UHToBHA IuiaH. [Ipy oneHKara Ha pHCKa 3a BCEKH €IUH
m3uHronckarten, Mean JInits EAJ] m3nomsa uadopmarus ot Llentpanen Kpeauren peructsp, IMoTeH peructsp,
HOMU, Twproscku peructsp 1 MBP. Besko ABHKUMO UMYIIECTBO, OTJaBaHO MO JOTOBOPU 3a JIM3MHT, C€ 3aCTpaxoBa
¢ “IIvniHO aBTOKacKO” ¥ “T'paxknaHcka OTTOBOPHOCT . JIpy»KECTBOTO MU3UCKBA OT KJIMEHTHUTE CH J1a 3aIljaliaT aBaHCOBO
Mexay 20% u 50% oT cToifHOCTTa Ha HOBUTE TPAHCIIOPTHHU CPENICTBA Ha 0a3a MCTOPYS Ha TUTANIIAHUATA U TIOBEJICHIE
Ha KJIMEHTHUTE B MUHAJIOTO.

Puck ot cuinna koHkypeHuus - ,,®unanc [Imoc MeranmxkmbeaT Xomauar AJl (upe3 ABIIEPHAUTE CH JPYKECTBA) €
M3JI0KEH Ha CHIHA KOHKypeHIs. CerMeHThT Ha JIpy)KeCTBaTa, ONEpUpPAIIN B JOOAHKOBUS CEIMEHT, TPAIUIMOHHO
MIPUBJIIYa HOBH MECTHH U UyXXACCTpaHHH MHBecTUTOpH. bpannosere Money+ n Money Lease ce mo3unmoHupar B
cpemHust J0OAHKOB cerMeHT Ha nmorpeburenckoro 1 MCII kpenutrnpane/mTM3MHTOBaHe, KBAETO MPEIJIaraHeToO € BCe
ome orpanuueHo. [loBuiIeHaTa KOHKYpEHIUsI B TO3M CETMEHT, a M KaTo I[UI0 B CEKTOpa OM Moria ja JoBene JI0
HaMaJsIBaHEe HA JIMXBEHUTE NPOLEHTH IO OTIYCKaHWTE KPEeIWTH; 3aryba Ha rasapeH Jsul W/WIM BIIOLIaBaHE HA
peHTabMiIHOCTTA Ha OM3Hec Mojena Ha Jlpy)KecTBOTO, CHOTBETHO OHM BIOIMIWIA (UHAHCOBOTO CBHCTOSHHE U
ONEepaTHMBHUTE My pe3yJTaTH, MOpaJu KOETO JAPY)KECTBOTO IMBEPCHU(HIMpa TO3M PHUCK Ype3 IBIIEPHHUTE CH
JpY>XeCTBa, KOUTO Mpeyiarar (PMHAHCOBH YCIIyTH € Pa3IMYHA MPOAYKTOBA I'aMa U LIEJIEBU KIMEHTCKH CETMEHT.
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JIluxBeH pUCK - JIMXBEHHAT PHCK INPEICTABISABA TEKYIIHMAT WIM NOTEHIMAJICH PHUCK 3a NMPUXOIUTE W KaluTaja,
BB3HUKBAIl OT HEOJArONMPHUATHU TPOMCHH B JIMXBCHUTE HWBA, BCIICACTBUEC HENPEABHICHH W HEOIArOMPUSITHU
M3MEHEHHUs Ha JIMXBEHUTE MPOIEHTH, BOACIIY IO 3HAUUTEITHO HaMajeHne Ha Mapxka. JINXBEH pUCK ChIIECTBYBa MIPH
HAJIMYKME Ha AucOallaHC B TMaJe)KHATa CTPYKTypa Ha JIMXBCHO-UYBCTBUTCIIHU aKTHBH M macuBH. CTpaTerusra 3a
yOpaBiicHUEe Ha JIMXBEHUS PUCK IeId ONTHUMH3UMpPAHE HAa HETHUTE MPUXOIU OT JIUMXBH M MOCTUTaHE Ha JIMXBEHU
paBHuIIA. JINXBEHUST PUCK € CBBP3aH C BH3MOXKHOCTTA JIMXBEHUTE PaBHUINA, IPU KOUTO EMUTEHTHT (QuHaHCHpa
cBOsITa (WM Ta3u HA JBIICPHUTE CH JPYKECTBA) JCHHOCT, la CE yBEIMYaT U B PE3yNTaT HAa TOBA JTOXOJIUTE OT
JNeHOCTTa Ja HaMmajedaT. To3W pUCK ce ymnpaBisBa oT EMUTEHTa MOCPEICTBOM OallaHCHPAHOTO H3MOJ3BaHE Ha
pa3IUYHM W3TOYHUIIM Ha TMPHBICYEH pecypc 3a (rHAHCHpaHE Ha JHUXBOYYBCTBUTEIHH W HEIWXBOYYBCTBUTCITHH
aKTUBH.

Perynaropen puck - 3a ocbUIECTBSIBaHE Ha JeiHOCTTa cU. YacT OT AbLIEpHUTE ApykecTBa Ha ,,PuHanc [lmroc
MenumxmbHT Xommuar AJl crnenBa na ObIaT U ca BIUCAHU B MyOnuaHUs peructsp Ha BHB mo win.3a ot 3KU u B
peTUCTBpa Ha KPEIUTHUTE TIOCPETHHULIN, PETHUCTPUPAHHU 1O WI. 51 oT 3aK0oHA 3a KPEAUTHTE 33 HEABIKIMH UMOTH Ha
MOTPEOUTENH 32 KOETO MPUTEkKABAT CHbOTBETHUTE JIMLIEH3UU. PeryTaTOpHUAT PUCK 32 KOMIIAHUATA C€ OTHACS TJIaBHO
JI0 B3MOXKHOCTTa OT MPOMCHH B PEryJIaTOPHUTE W3UCKBAHHUS KbM JCHHOCTTA Ha TE3H IPYKECTBA, peQICKTHPAIIN
BBPXY JIEHHOCTTA UM, PECIIEKTUBHO KbM Ipymara, KaTo 1su10. Ha apykecTBOTO HE ca U3BECTHH MPEACTOSIIN POMEHH
B peryJalliuTe B CEKTOPa, B KOMTO onepupa, HO MPU BH3HUKBAHETO HA TAKHMBa € Bb3MOXKHO T€ JIa 3aTPYIHST HEroBaTa
JICHHOCT, KOETO Jia JIOBEJAEC J0 MO-HHCKA PEHTA0WIHOCT M OTTaM JI0 BJIOIIABaHE Ha (DMHAHCOBOTO MY CHCTOSHHUE W
BB3MOXKHOCTTA J]a 00CITy)KBa 3aIbIDKCHUATA CH.

Puck ot u300p Ha morpemrHa crpaterus - M300pbT Ha HETIOAXOISAII IPOCKT WM CTPATETHS Ha pa3BUTHE MOXKE J1a
JOBeJIe 10 peamu3upaHe Ha 3aryOu W/mid mpoirycHaTH moiu 3a pysxkectBoTo. [lommTrkara Ha J[pyxkecTBOTO € na
yOpaBisiBa CTPAaTETHUECKUS PUCK, Upe3 HEMpPEeKhCHATO HAONIOACHHWE Ha W3MBIHCHUETO HAa CBOSTA CTpaTeTHs U
pe3ynTaTuTe OT ACWHOCTTA, 3a Ja OBbJe BB3MOXKHO Jla Ce pearupa Hai-Obp30 MpH HEOOXOTUMOCT OT MPOMEHU B
yIpaBJCHCKATA IMOUTHKA.

HNuBecTuumnoneH puck — ,,Ounanc [lnroc MeHWHKMBHT Xonauur' AJl moema MHBECTUIIMOHEH PHUCK MPH BCSIKA CBOSI
uHBecThius. [IpenBapuTeIHUTEe MPOYYBAHKS HA JPYKECTBATa, KOUTO MPHUI00MBA, KAKTO U 3abJI00YCHUsT (DUHAHCOB
aHaIU3 HA M3TOYHHUIIMTE M BOJATHIIHOCTTA HA TEXHUTEC NPUXOAU, OOCKTUBHOTO OICHSIBAHE CTOHHOCTTAa Ha
JIpyXecTBaTa W HKOHOMHUYECKaTa IeJIechOOpPa3HOCT Ha WHBECTHIMSTA, OPTaHU3MPAHUSAT TEKYI] KOHTPOJI Ha
IJIaTeKOCTIOCOOHOCTTA M TIOCTEABAIIOTO pa3BUTHE HA KOMIAHUHUTE, OTPaHUYaBaT U KOHTPOJHMPAT CTENEHTa HA TO3U
PHCK, HOCEH OT JPY>KECTBOTO.

HecurypHoct BbB (PMHAHCOBHTE NMOKA3aTeIH, OHEHKH W MPOrHo3W - CTpaTerusara, IJIAaHOBETE, OICHKHUTE H
MIPOTHO3UTE 3a OBJEMIOTO pa3BUTHE Ha J[pykecTBOTO ce Oa3upaT Ha ONpEHCNCHH IMPEIIOI0XKECHUS 3a HEroBara
JEWHOCT ¥ 32 ChCTOSTHUETO U TEH/ICHIINHTE Ha Ma3apa. Bernpeku yOeaeHocTTa, e MPeAoI0oKeHHAATA Ca OCHOBATCITHH,
MHOTO OT TSIX Ca U3BBH KOHTPOJIA Ha KOMITaHUSATA.

JIuKBH/IeH PUCK - JINKBUIHUAT PUCK € pUCKBT J[pyKECTBOTO 1a HE € B CHCTOSTHUE 1A TUIATH 3aIBJDKCHHATA, CBBP3aHI
¢ ()MHAHCOBHTE MY MACHBH CHINIACHO TEXHUS Manek. JpyKecTBOTO ce CTpeMH Ja MOIIbpKa AOCTaThueH 00eM OT
JIMKBUJIHU CPEJICTBA, C KOUTO Jla OCHINECTBsABA oOMYaiiHaTa JEHHOCT Ha IBIIEPHUTE CHU APYKECTBA U Jia yCIsIBa Jia
OCUTYpH pacTex Ha TopTdeinute uM. J[pyKecTBOTO TreHepHupa MOJOXKHUTENeH 00eM OT MaphuyHU IMOTOLUH OT
onepaTuBHaTa cH JeiHOCT. CeIMUYHO ¥ MECEYHO CE MPOCIIEIBAT MaAeKUTE Ha B3EMAHUSITA U 3aIBJDKEHUSITA, KAKTO
1 BXOJISIIUTE U U3XO SN MaPUIHU TTOTOIIH.

Bbusnec puck - busHecht Ha JlpyXeCTBOTO MOXe Jja TOCTpajaa OT HEeraTHMBHA MyOJMYHA KaMITaHUS, PETyJIaTOpHH
JIEHCTBUS WK ChJcOHU criopoBe HeratuBHa myOIMYHOCT U YBPEXKIaHE HA PEIyTAlUATa HA KOMITAHUSTA WK HEHHAUTE
JBIICPHU JPYKECTBA MOXKE J]a 3aCETHE CIIOCOOHOCTTa MY Ja MPUBIIMYA H 33bPKa KIUCHTHU, Aa OTpaHHYAT JOCThIIa
JI0 M3TOYHUIIM Ha (PMHAHCHPAHE WIHA JPYTU CHIICCTBEHH HEOJIArONPHUATHU MOCIEIUIH, KOUTO HE MOraT aa ObaaT
MIPEeBUICHU Ha TO3M eTall. [ opemocodeHuTe (akTOpH MOrar Jia MMaT CHINECTBEH HEONArompUATCH €PEKT BBPXY
(PMHAHCOBOTO CHCTOSIHUC W/WJIM PE3YJTAaTUTE OT JAeiHOCTTa Ha ,,duHaHC [Inroc MernmxkMbHT Xomauar™ AJl.

Puck oT HamycKaHe Ha KJIIOYOBH CIY:KHTeJH - ToBa € pUCKBT JeiiHOCTTa Ha J[pykecTBOTO Ja OBJE 3acTpaiicHa
MIpU HAyCKaHe Ha CIYXXHUTEN OT KJIIYOBO 3HAYCHHE M ChC CHENU(PUIHA KBATH(HUKAIHUA, 32 KOTOTO € TPYAHO WIN
HEBB3MOXKHO Jla C€ HAMEpH 3aMECTHHK B pa3yMeH CPOK M MpHU pa3yMHH (UHAHCOBU YCIOBUSA. B pesynrtar Ha
MO3HAHUATA M ONUTA Ha 4YjeHoBeTe Ha Ham3opHus M YTpaBUTENEH ChBETH, J[pyKECTBOTO € 3aBHCHMO OT TAXHATa
pabora. OcraBkaTa, IEHCHOHUPAHETO WX OCBOOOXKTaBaHETO Ha WICHOBE Ha JBaTa ChBETAa MOXKE Ja 3a0aBH WIIH
3aTpyIHU M3MTBIHEHUETO Ha cTparerusita winm OmzHec nenurte Ha Kommanusara. ToBa MoXke Jla MMa ChIIECTBEH
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HebOnaronpusTeH epekT BpXy On3Heca, GUHAHCOBOTO CHCTOSHHUE M pe3yiraTutre Ha J[py>KecTBOTO.

Puck oT npoMsiHa B aKIIMOHEPHATA CTPYKTYPpA - [IpoMsiHa B akIMOHEpHATa CTPYKTYpa MOXKE J1a I0BEIe 10 TPOMSHA
B OM3Hec cTparerusita Ha J[py»ecTBOTO, a OTTaM Jla OKaKe CHILECTBEH €(EeKT BbPXY WHBECTHLIMOHHHS TOPTQE,
(DMHAHCOBOTO CHCTOSIHHUE U PE3YNITaTUTE OT AeHHOCTTa. ,,PuHaHc [Iimroc MennmpxkmbaT Xonauur A/l He oyakBa Ta3u
IIpoMsHa Ja J0BeAe J0 NpoMsHa B Ou3Hec cTpaTerusta Ha Komnanusra.

OnepatuBeH puck - OnepaTUBHUAT PUCK € CBBP3aH ChC 3aryOH WIIM HETIPEIBHUICHU Pa3XOau, CBEP3aHH C U3MaMH,
chaeOHM Jena Wi npoOsieMH B TEKYNIOTO YHpaBJICHHE M KOHTpoJ. Pa3pacTBaHeTo Ha BCsKa KOMIIAHWS HOCH TPHU
OCHOBHH PHCKA: - PHCK OT HEBB3MOKHOCT /1a C€ TIOCPENTHAT PACTSIINTE HY KU Ha OM3Heca OT (MHAHCUPAHE; - PUCK
oT 3ary0a Ha KOHTPOJI H/WIIH BU3HA 3@ IPOABIDKHATEIICH PACTEX OT CTpaHAa HA MEHUIXMBHTA; - PUCK OT 3aTPyJHEHHS
IIPY HAEMAHETO Ha KBaMU(UIpaH nepcoHan. J[py>KecTBOTO rmojara 3HAYUTEIIHH YCHIINS, 3 Ja YPaBIsiBa e(hEKTHBHO
BCHYKHM M30pOEHN PUCKOBE Ha pacTexa. [IpeanpueMaT ce MEpKH ¢ Liesl HAMAJIIBaHE Ha TEKYy4ECTBOTO PH OCHOBHHUS
nepcoral. ,,dunanc [Imoc MerumkmbHT Xonmuar AJl ce cTpeMu ma mogabpka M HEMPEKBCHATO J1a OHoOpsBa
KBaMM(pUKANMATa HAa  CBOMTE  CIY)KUTENH, HaMalsiBalKM  ONEpPAaTUBHMSA pPHCK W  yBEIWYaBaiKH
KOHKYPEHTOCIIOCOOHOCTTA CH.

Puck oT caenku cbe CBbP3aHU JHIA - PUCK OT CAENKH ChC CBBP3aHM JIMIA IIPU YCIOBHA PA3IMYHH OT Ma3apHUTE
Jpy’XecTBOTO M3BBPIIBA CAEIKH ChC CBBP3aHHU JIMIIA. Makap U Heropara Iiell Jja € Te3H CICNIKU J]a Ce OChIIECTBIBAT
[0 TMa3apHU YCJIOBHS, BB3MOXKHO € IO Pa3IM4YHM NMPUYMHHU Ja ObJAaT CKIIOUSHHM TaKWBa CIEJIKU IIPH YCIIOBHS,
pa3iMYaBaliy ce OT a3apHUTE, KOUTO Jia He ca B Hail-noOpus uHTepec Ha J[pyKecTBOTO U HETOBUTE OOJIUraI[iOHEPH.
B Ta3u BpB3Ka, KoMmannsaTa 1m1e oChIIecTBABA CACIKH ChC CBBP3aHH JIMIA Ha NTa3apHH HUBA.

Puck, cBbp3aH ¢ ynpabjieHHeTo - J[py’XKeCTBOTO pa3uWTa Ha YNPABJICHCKUS CH IIEPCOHAI 3a CBOETO Pa3BUTHE.
B3emane Ha morpeIHy ynpaBiIeHCKH PEIIeHNs OnXa JOBEIH 10 HETaTUBEH (PUHAHCOB PE3yJITaT, KOWTO OM MOT'BJI 1
3aCTpalId He caMo Pa3BUTUETO, HO U CHIIECTBYBAHETO HA IPY>KECTBOTO. 3aMsHATA HA YacT WM LEIHAT yIPABICHCKH
TIepCOHAJ ¢ HOBH JIMIa OM MOTJIO J1a Ma CHIIUTE OTPULIATEIIHHU MTOCIEACTBHS.

Puck, cBbp3aH ¢ NPUBJINYAHETO U 3aAbP:KAHETO HA KBATH(ULIMPAH NMepcoHAaa - 3a OCHIIECTBSIBAHE Ha CBOATA
JerHocT J{pyxecTBOTO pazunTa Ha KBanuduupan nepcoHan. TakbB KBaTUQHIUPaH IEPCOHAN C€ HAMHUPA TPYAHO Ha
maszapa Ha TpyJa B cTpaHara. IlpuBiaM4yaHeTo My CBIIO HE € JIECHO, ThH KaTO MMa peaula APYTH (HHAHCOBU
HWHCTUTYLIMH, KOUTO C€ CTPEMSAT J1a IPHUBJIEKAT CHIIUTE TE3U XOpa. 3a Ja MpUBJIede U 3abpXKH KBaTH(pULIUpaHU X0pa,
JIpyecTBOTO mpejajiara KOHKYpEeHTHH yCJIOBUsi. B Objelie ako HACThIIM HEraTMBEH oOparT BbB (DMHAHCOBOTO
CBCTOSIHME, ,,PuHaHC [Imroc MernmpxMbpHT XoaauHr A/ Moke 1a He ycree Ja IpUBJeYe U 3aAbPXKHU KBaTH(PUINPaH
MIEPCOHAN, KOETO OT CBOSI CTPaHa MOXKE Ja JOBEJE A0 BIIONIaBaHE HAa (PMHAHCOBOTO CHCTOSHHE.

O¢uuuanna unrepHer crpanuua: www.fmph.bg

CnpaBKa 34 aKTyajJHaTa TbPIrOBCKAa pPErucTpanus Ha I[py)l(eCTBOTO MOXE J1a 6’52[6 HalpaB€Ha Ha HWHTCPHET
CTpaHullaTa Ha THPIrOBCKUA PETUCTHP KbM AI‘CHHI/Iﬂ II0 BIIMCBAHUATA: WWW.brra.bg
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