MEXJIMHEH KOHCOJIMNPAH JIOKJIAJ] 3A IEMHOCTTA HA
L OUHAHC TUTIOC MEHUDKMBHT XOJIJIMH AJ]

kbM 30 ronu 2025 roguHa

Hacrosiiuusatr MeXIWHEH KOHCONMIAMpPAH JOKJIal 3a AEeWHOCTTa Ha ,,DHHAHC IUIIOC MEHUDKMBHT XOJuguHr AJl
obxBama meprona ot 01.01.2025r. no 30 rorm 2025T., ¥ € U3TOTBEH B CHOTBETCTBHE C pa3mopendute Ha wi. 39 oT
3akoHa 3a caeToBOACTBOTO, WwI. 100 0, an. 2 u 5 ot 3akoHa 3a mMyOIMYHO Tpeaarane Ha meHHu kamka (3IITILHK) u
Hapen6a Ne 2 or 09.11.2021 r. 3a mbpBOHAYaJIHO M IOCIEABAIIO pa3KpHBaHe HAa MH(OPMAaLUs IPH ITyOJINIHO
MpeJylaraHe Ha [EHHW KHIKA W JIOMyCKaHEe JIO0 THPrOBHS HAa pPEryJHMpaH maszap, Ha 0a3a aHaIW3 Ha Pa3BUTHETO,
Ma3apHUTe TEHJACHIMM W TNPUCHCTBHE, OOIIECTBCHATa, MAaKpO- U MHUKPO-UKOHOMHYECKAaTa cpefia, (HHAHCOBO-
HKOHOMHUYECKOTO ChCTOsSHHE Ha ['pymarta 3a BTOpo TpuMmeceune Ha 2025T. U MEPCIEKTHBUTE 3a Pa3BHUTHE, KAaTO
BKJIIOYBA U YCTAaHOBEHHUTE ChOUTHSA, HacThImHU ciiex 30.06.2025r. 1o qataTa Ha ChCTaBSIHETO MY.

1. O6ma nudopmanus 3a JpyxecrBoro-maiika

,,PuHanc [Tnroc MenupxkMbHT Xomnnuur” AJl, € ThpProBCKO JpYKECTBO OT XOJIMHIOB THII, yupeaeHo B Pemybnuka
Bwirapus Ha 24.02.2022r. 0T y4ypeauTenHO chOpaHHe C pellieHHe Ha eIHOJIMYHHUS COOCTBEHUK Ha KaluTalla, KaTo
€IHOJIMYHO aKIIMOHEPHO JPY’KECTBO U € BrucaHo B TP, BojeH oT AreHnus no snucBanusaTa Ha 01.03.2022r. ¢ EUK
206846379. CenanuiieTo 1 aipechT HA yIpaBjieHUe Ha apyxecTBoTo ¢ B rp. Codus, p-H Buromia, yn. Pago Iletkos
Kazanmxusara Ne 4, er. 6.

ITpe3 2022r. mpykecTBOTO MpETHPIIABA MpeoOpa3yBaHE Ha IpaBHOOpPraHM3anMoHHaTa cu (Gopma u or Exnonmdno
aKIIMOHEPHO JPYXKECTBO cTaBa AKIHMOHEPHO ApYXecTBO (A/l), KOETO ynpa)XHsBa CBOSITAa JEHHOCT B CHOTBETCTBHE C
N3UCKBAaHUATA Ha OBJITapPCKOTO 3aKOHO/IATENICTBO, B YACTHOCT C pasnopenoure Ha ThproBCKus 3aKOH.

CenanmuieTo u anpechT Ha ynpasienue pyxectBoto e rp. Codus, yi. ,,Pado Iletkor Kazanmkusara™ Ne 4, et. 6.
CaecTByBaHeTO Ha J[py>KeCTBOTO HE € OTPaHUYECHO ChC CPOK WM APYTO IMPEKPATUTEITHO yCIOBHUE.

OCHOBHUAT IpeAMeT Ha AeiHocT Ha ,,Punanc [lmoc MenmmxmbpHT Xoiaauar® AJl e nmpumgobuBaHe, ynpaBieHHE,
OlIeHKa M NpoJak0a Ha ydacTusi B OBJITApPCKU M Yy KIECTPAaHHHU APYKECTBa; NpUaI00MBaHe, yIIPaBIeHUE U PoJaKoa
Ha oOnuraiuy; IpuIoOrBaHe, OLICHKA U NMPoiak0a Ha MAaTEHTH, OTCTHIIBAHE HA JMILCH3UHU 3a M3IIOJI3BaHE HA IATCHTH
Ha JIpy’KeCTBa, B KOMTO XOJIJMHTOBOTO JAPY)KECTBO Y4acTBa; (PMHAHCHPAHE HA JAPY)KECTBA, B KOUTO XOJJIMHIOBOTO
JPYXXECTBO ydyacTBa. PerncTpupaHmsT MpeaMeT Ha JEHHOCT, M3IPUI0 ChOTBETCTBA Ha PEAHO W3BBPIIBAHATA OT

ﬂpy)KCCTBOTO HGﬁHOCT 1 Ha KOHICNIMATA 3a HET'OBOTO PA3BUTHC.

,»>Punanc [Tmroc MenumxMbHT Xonauur AJl u gpyxecTBara oT HeropaTa rpymna pa3BuBat IeHHOCTUTE CH U3LSII0 Ha
MECTHHS T1a3ap, npeiaraiku Habop oT (PMHAHCOBU YCIIYTH.

IIpe3 oTueTHUs IEpUO] HE € U3BBPLICHA IPOMSHA B HAMMEHOBAHUETO Ha JIpyKeCcTBOTO.

OCHOBHUAT KanuTtaja Ha J[pyXecTBOTO KbM Kpasi Ha BTOpo TpuMmeceune Ha 2025r. e B pasmep Ha 147 032 198 nena,
pasnpenene Ha 147 032 198 6pos akmu, BCsAKa OT TAX C HOMUHAIIHA CTOWHOCT OT 1 JieB.

CoOCTBEHOCT U yIpaBJIeHUE

KbM 30.06.20251. ocHOBHUSAT KanuTal Ha J[pyxecTBOTO € B pasmep Ha 147 032 198 neBa, pasnpenenenu Ha 147 032
198 6post akuuH, BcsKa elHa C HOMUHAJIHA CTOMHOCT | JIeB.
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,PuHaHC [Tmroc MennmxMbHT Xonauar” A/l e akKIIMOHEepHO APYKECTBO C €IHOCTEIICHHA CHCTEMa Ha YPaBJICHHE.

OpFaHI/ITe Ha yOpaBJICHUEC Ha APYKECTBOTO Ca O6H10 C’I)6paHI/Ie Ha aKIHUOHEPUTC U CobBer Ha JAUPEKTOPUTE. CbBETHT

Ha IUPECKTOPUTE C€ CBCTOU OT TpUMa YWICHOBE B CbCTaB:

Tuxomup I'oueB Uemmnpos — Unen na C/] u 3nbJHUTENEH AUPEKTOD;
JIro6omup MuteB XKemnszkoB — Uiten Ha CJ1 n 3mbiHKUTENCH AUPEKTOD
Pocen Uopnanos Iumutpos - Yiren va CJl u VI3UbIHHUTENEH TUPEKTOP

JpyKeCTBOTO ce MPECTaBIIsABA U YIIPABIIABA 3a€IHO U MOOTEITHO OT TPUMATa N3IBIHUTEIHN TUPEKTOPH.

KbM kpas Ha BTOpO Tpemeceuue Ha 2025r. akoHepUTe Ha J[pyKeCTBOTO ca KakTo Cle/Ba:

"bankxan Pextcunkaco yun ®@opaepyareMeHumxMbHT" AJ] - 131 407 198 Opst nouMeHHN akuuu

89.37% ot kanurana Ha JlpyKecTBOTO;

- IpeacTaBjIABaIlln

Emunust Credanosa Kapamunuesa — 15 625 000 0post moumennu aknuu — 10,63% 0T KanmuTana Ha IPYyKECTBOTO.

2. AHanu3 Ha JiefiHocTTa Ha J{py’kecTBOTO Ha KOHcouuaupana ocHoBa KbM 30 toHu 2025t. CtpykTypa.

Kbm 30.06.2025r. crpykrypara Ha ,,Ounanc Ilmoc MeHumxMbHT XonnuHr AJl BKIIIOYBA CJIEIHUTE IBIIEPHU

JpYyKeCTBa:

Aara ma ITpuresxapan
Apy»xectso EMK npupobusane/cb3AaBaHe AL OT
DIIMX AA

OPUMTHAHC ITAFOC MEHMAKMBHT XOAAVHI AA 206846379 01.03.2022

MBHU AWN3 EAA 131289899 04.08.2022 100.00%
MBHU ITAFOC MAT'A3MH 3A TTAPU EOOA 207395363 26.05.2023 100.00%
O MHBECT AA 207489396 15.08.2023 98.00%
MBHU ITAFOC MACTBP EOOA 208034405 28.10.2024 100.00%
KPEAUTYVM EOOA 208035749 28.10.2024 100.00%
N® MHBECT EOOA 208034608 28.10.2024 100.00%
EKCITEPT BPOKEP OOA 207114108 10.10.2022 50.00%
OACT TIEM XA AA 202200392 27.09.2023 50.00%

,.PuHaHc [Tmroc MennxMbHT Xonaunr AJl ynpasisaBa ApysKecTBa, y4acTBAaIllM B HeroBara I'pymna, 4uiTo mpeamer
Ha JEWHOCT B IO-TOJIIMAaTa CH 4YacT € B objacTtra Ha J00aHKoBOTO (uHaHCHMpaHe. OCHOBHHWTE HAIPABICHUS B
neitHocTTa Ha ['pynara nmpe3 uaMuHanoTo TpuMmeceure Ha 2025 roauHa ca:
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JeiinocT Ha ApyxecTBOTO Maiika kbM 30 1oHu 2025r.

OcHoBHATa JNCHHOCT Ha pr)KeCTBOTO - Maika e HpI/[,HO6I/IBaHe, yrpaBJ€HUEC, OLCHKA U npoz[a>K6a Ha ydacCTus B
GLHFapCKI/I " YYXACCTPaHHU APYIKECTBA, HpI/IL[O6I/IBaHe, yrpaBJ€HUC U r[po,ua>K6a Ha OGJ’H/IF&HI/II/I; HpI/IZ[OGI/IBaHe,
OLICHKAa " npo,ua)K6a Ha MAaTCHTH, OTCThIIBAHC Ha JIMIICH3UHM 3a HM3IOJI3BAHC HAa MNATCHTU Ha APYKECTBA, B KOHUTO
XOJAUHI'OBOTO APYIKECTBO YUaCTBA, (bHHaHCI/IpaHe Ha ApYKECTBA, B KOUTO XOJAUHIOBOTO APYKECTBO yUacTBa.

PerucTpupanusaT npeaMer Ha AeHHOCT Ha JbIIEPHUTE W ACOLNMHPAHM Npeanpusitus ot I'pynara e kakro
caenBa:

MBbHU JIMI3 EAJI, EUK 131289899

OcHoBHara paeitHocT Ha ,MBHU JIMN3“ EAJl e npunobuBaHe HA aBTOTPAHCIIOPTHM CPENCTBA, HA MAIIMHH,
CHOPBHKEHHUST M 000py/IBaHE, KAKTO M Ha BCSIKAKBH JPYTH JBIDKMMHU U HEABMKMMH BELIH U MPEJIOCTABSIHETO UM 4pe3
BCHYKHM BHJOBE JIM3MHTOBH CIEIKH Ha KpaiHU morpeburtenu. JpyxecTBoTO ¢ HeOaHKOBa ()MHAHCOBA MHCTHTYLHS,
MIPEAOCTaBsIIIA JTU3HHT 32 (PU3NYECKH U FOPHIMUECKH JINIIA.

MBHU IITIOC MAT'A3HUH 3A ITAPU EOOJ, EMK 207395363

Ocnosnara aeitHocT Ha MbHU TUIFOC MAT A3UH 3A TTAPU EOO/L, , EMK 207395363 e npenocTaBsHe Ha JIeCeH
JOCTBHII A0 KAa4YCCTBCHU (bI/IHaHCOBI/I YCIyTu U HUHCTPYMCHTHU B O6J'IaCTTa Ha HUIIOTCYHOTO U HOTpe6I/ITeJ'II[CKOTO
Kpeautupane. J[pyKecTBOTO U3BBPIIBA KOHCYJITAHTCKA, arCHTCKA U MOCPSAHUYECKA JCHHOCT.

MpbHE mntoc MarazuH 3a napu EOO/] nma pa3BuTa Mpexa ot JieceTKH o(ucH, pa3oIoKEHN Ha KIIOYOBH JIOKALMH B
cnenHuTe rpagoBe Ha cTpaHara: Codus, Bapaa, biaroesrpax, byprac, Benmmko, TspHOBO, Bpama, [Jloopuyu, MoHTaHa,
Mazapmxuk, [lepruk, [Inesen, [Inmosmus, Pyce, Ctapa 3aropa, Xackoso, lllymen u SIm06o01.

Ha 31.01.2025r. B TPPYOJIHLI npu Arenuus no BNUCBaHUATA 110 apTHIaTa Ha JIpyKeCTBOTO ca HalpaBeHU NPOMEHU
B YNPAaBUTEINTE HA APYKECTBOTO:

I'-xa Muxaena Tonoposa lIBaHOBa € 3a1M4ueHa KaTo yIpaBUTEN HA IPYXKECTBOTO U HA HEHHO MSICTO Ca BIIMCAaHU ABaMa
HOBH yTpaBHUTeIH I'-H Musen XpuctoB lllaxna3os u r-H Bernucnas Anrenos JKuies.

®U MHBECT A/l, EUK 207489396

PeructpupanusaT npeaMeT Ha JAEHHOCT Ha JPYKECTBOTO € KOHCYJTAaHTCKa JAEHHOCT, areHTcKa JelHOCT,
MIOCPEAHNYECKa JEHHOCT M BCsIKa JIpyra ThProBCKa JIEHHOCT, He3a0paHeHa OT 3aKOHa.

KbM marata Ha HaCTOSIIMA OTYET APYKECTBOTO HE M3BBPIIBA JICHHOCT, HO Ce IUIaHUpa J]a MHBECTHPA BB (PMHAHCOBH
WHCTPYMEHTH.

Ha 17.04.2025r. 8 TPPYOJIHII npu Arennust no BnucBaHusiTa no naptuaara Ha ,,01 UHBECT A/l ca HanpaBeHu
IIPOMEHH B TIPEACTaBUTEIHNTE Ha JPY’KECTBOTO U B ChcTaBa Ha ChBETa Ha TUPEKTOPUTE:

r-H Atnna Mronrop @ukpert e 3anudeH kato npejactasuren Ha ,,O1 THBECT* A/l u Ha HEroBo MSCTO € BIIHCAaH HOB
NpeACTaBUTEN Ha ApykecTBOTO r-H Jumo /JamsHoB JlaMsHOB;

IIpomenute B cheraBa Ha ChBeTa Ha JUPEKTOPHUTE Ca KaKTO CIIe/BA:

r-H Atnina Mionrop @UKpeT € 3aJiueH KaTo WieH OT cheTaBa Ha ChBeTa Ha aupekropure Ha ,,01 MHBECT* AJl;
Brncanm ca 1Bama HOBH wieHoBe B ChBeTa Ha qupekropure r-H Jnmo JJamsaaoB [lamstaoB u r-H JIro6omup [TrameHoB
Kapaxames.

MBHH ITFOC MACTBP EOOJT, EMK: 208034405

@DrHAHCOB JNM3WHT, TApaHLIMOHHN CJIEJIKH, NPUA00MBaHE HAa B3EMaHUs 10 KPEIUTH WM JEHHOCT, TpeJICTaBIsIBaIla
apyra ¢opma Ha GuHaHcupane (hakTopuHr, GopdeTHHT U APYIH) BB Bpb3Ka C KPEAUTH, IPUJOOUBAHE HA JISUIOBU
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ydacTus B KPEIUTHH M (DUHAHCOBU MHCTHUTYILIMH M OTITyCKaHE Ha KPEAWTH ChC CPEICTBA, KOUTO HE ca HaOpaHH upe3
yOJIMYHO NPUBJIMYAHE Ha BIIOTOBE WJIH IPYTH BE3CTAHOBHMH CPEJICTBA CHITIACHO 3aKOHA 38 KPETUTHUTE HHCTUTYLINH,
KpPEAUTHO TOCPEAHUYECTBO.

Ha 03.02.2025r. 8 TPPIOJIHII nnpu AreH1us o BIUCBaHKUATA 10 apTHIaTa Ha J[pyKecTBOTO ca HallpaBeHU MPOMEHU
B yIpaBUTEIHUTE Ha APYKECTBOTO KAaKTO cileqBa - r-ka Muxaena TogopoBa lBaHoBa e 3ayinueHa KaTo yrnpaBHUTEN Ha
JPY>KECTBOTO M Ha HEIHO MSICTO € BIIMCAH HOB yIIPaBUTEI HA APYKECTBOTO - T-ka CBeTocnasa FOnusHoBa CtoliHeBa.

KPEAUTYM EOO/JI, EUK: 208035749

@drHAHCOB JM3WHT, TAPAaHIMOHHN CJIEJIKH, NPUA00MBaHE HAa B3EMaHUs 10 KPEIUTH MM JIEHHOCT, TpeJCTaBIsIBaIla
npyra ¢popma Ha puHancupane ((hakTopuHT, GopheTHHT U IpyTH) BBB BPB3Ka C KPEAUTH, MPUAOONBAaHE HA JISIIOBH
ydacTus B KpEIUTHH M (PUHAHCOBU MHCTUTYLIMH M OTITyCKaHE Ha KPEIUTH ChC CPEACTBA, KOMTO HE ca HAaOpaHU 4pe3
Iy OJIMYHO NPUBIIMYAHE Ha BIIOTOBE WIIH IPYTH Bb3CTAHOBHMH CPEJCTBA ChITIACHO 3aKOHA 32 KPEIUTHUTE HHCTUTYLINH,
KPEIUTHO TIOCPETHIYECTBO.

Ha 03.02.2025r. B TPPYOJIHLI npu AreHuus no BNUCBaHUATA 110 apTHIaTa Ha JIpyKEeCTBOTO ca HallpaBEHU NPOMEHU
B yNIPaBUTEINUTE HA JAPY’KECTBOTO KAaKTO cielBa - I-xa Muxaena Tonopoa IBaHOBa € 3ainMdeHa KaTo yIpaBUTEI Ha
JPY>KEeCTBOTO M Ha HEMHO MACTO € BIIMCAH HOB yNpaBUTEN Ha APY>KECTBOTO - I-xa ['abpuena Cumeonosa lBaHoBa.

H® UHBECT EOO/I, EUK: 208034608

BesikakbB  BHA  KOHCYJITAHTCKH YCIIYTH, IOKYNKO-Npogak0a Ha CTOKHM, BBTPEIIHA W BBHIIHA THPrOBHs, THPrOBCKO
NPECTABUTEICTBO U TIOCPEIHUYESCTBO Ha OBJITapCKU M 4yKIECTPAHHH JIMIIA, KOMHCHOHHHM, KAKTO M BCAKA JIPyra JAeHHOCT, KOATO
He ¢ 3abpaHeHa OT 3aKOHa, KaTo 3a JEHHOCTHTE, 3a W3BBPIIBAHETO HA KOMTO C¢ NPEABIDKAA NPEJBAPHUTENHO H3[aBaHE Ha
pa3peleHHe WIH JIMLECH3, T€ LIe CC U3BBPILIBAT CJIE]] HAIISKHO pa3peLIeHue.

EKCIIEPT BPOKEP OO/, EUK 207114108;

ﬂeﬁHOCTTa Ha JAPYKECTBOTO € 3aCTPAXOBATCIHO MMOCPEAHNICCTBO, KOHCYJIITAHTCKA I[eﬁHOCT B o0acTTa Ha CICIIKHU 3a
OIICPATUBEH U (I)I/IHaHCOB JIM3UHI, KOHCYJITAHTCKH YCIIYI', KaKTO W BCIAKAKBU APYyTIu I[eﬁHOCTPI, HCSa6paHGHI/I oT
6’bﬂrapCKI/ITe 3aKOHH.

®ACT IEN X1 AJl, EUK 202200392

HpyxectBoTo ,,Pact neit X1 Al onepupa neHOCTTa CH Ha MECTHUS Ta3ap, Mpeaaraiiki yCIIyru Ha HacelIeHUEeTo
Ja 3ariainia Ha €IHO i€ pa3JIMYHu KOMYHaJIHU YCIIYT'd, MCCTHU JaHbIN U TaKCH, KAaKTO U Aa 3aABABAT U MOJTy4daBaT
Pa3JIMuHK JOKYMEHTH, U3/IaBaH! OT OOLIMHCKATa aJMHHUCTPANNs; U3BbPIIBAHE HA MOIIEHCKH MAapUIHH IIPEBOIH T10
ui1. 39 oT 3aKoHa 3a MOLIEHCKUTE YCIIyTH Bb3 OCHOBA Ha JINLEH3.

,Pacr neit X/ AJ] mma pazBuTa Mpeka oT 0(UCH, Pa3IoI0KEeHH B CICTHUTE 00IacTH U rpagoBe Ha cTpanarta: Codus,
Bapna, Bpana, Bmaroesrpan, byprac, Bemuko TwpuOBO, [J0o0pwu, Krocrenmwn, JloBeu, Monrana, [lazapmxuk,
ITepnux, [Inesen, [Tnosaus, Pasrpan, Pyce, Cnusen, Ctapa 3aropa, Xackoso, [llymen, SIm6om, ['abposo, Pasrpan.

Ha 23.04.2025r. 8 TPPYOJIHI] npu Arenmus mo BnucBaHusATa mo naptuaara Ha "®act [eit X" A/l ca HanpaBeHn
IIPOMEHH B TIPEACTABUTEINTE Ha JPY’KECTBOTO U B ChcTaBa Ha ChBETa HA TUPEKTOPUTE:

r-# Bacun Becenmnos JlectioioB e 3anmudeH kato npeacraButen Ha "dact [eit X" A/l 1 Ha HETOBO MSCTO € BIIUCAH
HOB TIPEJCTaBUTEN HA IPYKECTBOTO r-ka 3apaBka Pymenosa Pycesa;

IIpomenure B cberaBa Ha ChBETa Ha JUPEKTOPHUTE Ca KaKTO CIIEBA!

r-H Bacun Becennnos JlecriojoB € 3amuueH KaTo 4ieH oT cbeTaBa Ha CbBeTa Ha qupektopure Ha "®act Ileit X"

All;
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r-xa 3apaBka PymenoBa PyceBa e Bnncana kato HOB uieH B ChBeTa Ha TUPEKTOpPHUTE Ha J[py>kecTBOTO.

Bpannose Ha abmepuuTe apy:KecTBa - OCHOBHHTE OpaH/IOBE B WHBECTHLHOHHHMS HOpTdein Ha ,,duHaHC TUTIoC
MeHUKMBHT XoimuHr AJl, “MoneyShop”, ,,Money Lease* ce Hamupar BB (paza Ha pacTex H B IIpOLEC Ha HaJlaraHe
Ha Mas3apa KaTo M3IUI0 pa3no3HaBaeMu. 3a KoMmaHuATa € M3KIIOYMTENHO BaXKHO Ja NMPOABIDKU Ja Hajara Te3u
OpaHZOBe Ha Ia3apa, 3a Jla OCUT'ypH IUTaHUPaHUS PacTeX M U3ITbJIHECHHUE HA CTPATErHsTa.

3. ®UHAHCOBO CHCTOSTHUE HA JPYKECTBOTO HA KOHCONMUAUpPaHa ocHoBa KbM 30 toHM 2025T.
e  PesynraTu 3a meprosa
KbMm 30.06.20251. obmaTa cyma Ha aktuBuTe Ha ['pymnaTa Bp3mm3ar Ha 247 695 xun. nesa.

CoOcTBeHHAT KanmuTal Ha ['pymnara e B pasmep Ha 164 955 Xmi1. eBa, B TOBa YHCIO OCHOBEH Kamutan 147 032 xwmi.
neBa. COOCTBEHHMAT KalUTall, IPHHAUIC)KALL Ha aKIMOHEPHUTE Ha APY’KECTBOTO Maiika e B pa3mep Ha 147 032xu.
JeBa.

KsMm 30.06.2025r. ['pynata peanusupa nevanada Ha KOHCOJUAMPaHA OCHOBA B pa3Mmep Ha 5 542 xwui. jeBa, B T.4. 3a
JPY>KeCTBOTO Maiika 582 xui. neBa

OcHOBHHTE ONepaTUBHU pa3xoau Ha ['pynaTa ca CBBpP3aHU C Pa3X0H 3a IEPCOHAN KOUTO 3a BTOPO TpUMeEceuue Ha
2025 r. ca B pazmep Ha 3 030 xuJ. neBa.
Ipes Bropo Tpumeceune Ha 2025r., ['pynaTa ce puHaHCHPa OCHOBHO Ype3 MPUXOIH OT JIMXBH. Pa3xoauTe 3a JIUXBH

Y TaKCH 3a Iepuo/ia ca B pa3mep Ha 2 376 Xuil.JB.

° HI/IKBI/I,ZIHOCT 1 KaIllUTaJIOBU peCypCu
OCHOBHHTE H3IMOJI3BAHU U INOTCHIWAJIHU U3TOYHHUIM HAa JTUKBUJHOCT Ha prnaTa ca:

e  BoTpenrau n3TOYHUIHN — IPUXOIUTE OT MPOakON U GHUHAHCOBUTE NPUXO.IH;
e  BbHIIHK M3TOYHHIM — THPTOBCKU KPEIUTH OT (PUHAHCOBU MHCTHUTYIHH;
— 7IBa OOJIMTAlIMOHHH 3aeMa

B xpas na 2023r. ,,®unanc [Imroc MeanmxmbaT Xonauur AJl peanusupa HaMepeHUsITa cu kKaTo npeanoxu 25 000
Opost OOMKHOBEHN OE3HANMYHU IOMMEHHH 00€31IeUeHH IHITOBN KHI)KA C HOMHHAIHA M eMHCHOHHA cToHHOCT 0T 1000
€BpO, IpH KOETO ycIst Ja Habepe upe3 obmmramuu 20 655 000 eBpo ¥ MO TO3M HAYMH HAIPABU ITBPBOTO YCIEIITHO
ITBPBUYHO NpeJIaraHe Ha OOJUranny Ha peryirpaH nasap Ha ,,beirapcka ¢onmosa 6opca®.

CpoxbT 710 masiexa Ha emMucusITa € 84 Mecena OT JaraTa Ha CKIIOYBAaHETO Ha OONMTAlMOHHUS 3aeM. JIMXBeHHTE
IUIAIAHKS ca IIECTMECEYHH NpH (PUKCHpaH JIMXBEH NpPOLEHT B pa3Mmep Ha 8% (oceM Ha CTO) TOAWIIHO BBPXY
HeToraceHara JacT OT IJlaBHHUmara. [lorameHusTa mo TIaBHHUIATA Ha OOJNUTaI[iOHHHS 3a€M 3al04Ba OT BTOPOTO
JIMXBEHO TIAIIaHEe Ha MeTaTa ToAuHa U 1ie 0b1e B pazmep Ha 5 000 000 (et MUIMOHA) €BpO, BEAHO C BCAKO CIIEABAIIO
JMXBEHO/KYNOHHO IUIAlaHe IO OKOHYATEIHOTO IOTacsiBaHe Ha INIABHHUIIATA, KOETO IIE CE€ M3BBPINM Ha Majeka Ha
emucusTa. [ TaBHUIIATa ce moracsiBa Ha 5 paBHU BHOCKH Ha 60-Tus, 66-Tus, 72-pusi, 78-must u 84-Thsl Meceny 3aeTHO
¢ muxBeHuTe Twimanus. EmucusaTta koprmopatusau obmurarmu e ¢ ISIN BG2100024236. O6iuranunTe ce ThpryBaT Ha
Cerment 3a o6ymrannu Ha BOb AJl, 6opcoB xox FPMB. IIpoasmkasa craptupanara Ha 09 sayapu 2024 r. TproBus
Ha bwirapcka gonnoBa 6opca AJ] ¢ obimrannTe Ha €MUTEHTA.
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Ha 22 moemBpu 2024r., ®unanc [Imroc MernmkMbHT Xonauar AJ] eMuTHpa IpHu yCIoBHATa Ha YAaCTHO TUTaCHpaHe
100 000 (cto xwmsian) Opost OIUraruy ¢ HOMUHAITHA U eMUCHOHHA cToHHOCT 100(cT0) nea. OOmaTa HOMUHATHA U
€MHCHOHHA CTOWHOCT Ha obmuranuonuus 3aem e 10 000 000 (mecer mmimona) neBa. Ha emucusita e nmpucBoeH
cnequusat ISIN kox BG2100048243.

C pemenne Ne 123-E ot 05.03.2025r. Ha Komucus 3a ¢puHaHCOB Haa30p Oeiie 0JJ00peH MPOCIIEKT 3a JOMyCKaHe 710

THPrOBHS Ha PEryJIMpaH nas3ap Ha eMucus odnurauuu B pasmep Ha 10 000 000 (zecetr MuiIMOHA) JI€Ba, pa3NpeeicHU
B 100 000 (cTto xmmsamu Opos) OOMKHOBEHH, OC3HAIMYHHU, ITOMMEHHH, CBOOOIHO IMPEXBBPIIAEMH, JHUXBOHOCHH,
HeoOe3NeueH, HEKOHBEPTHPYEMH OOJIMTalliy, ¢ HOMHHAIHA CTOHHOCT Ha exHa obOmmramms: 100 (cto ) mema, ¢
(UKCcHpaH TOOWIIECH JMXBEH IPOLEHT B pazMep Ha 7% minatuM Ha 6-meceueH mepuor. ISIN kon Ha emmcusTa
obymrammu BG2100048243.

C pemenne Ha CJ] ot 06.03.20257. Ha Bparapcka ®onnosa bopca AJl, 6axa momycHatu g0 ThproBus Ha CerMeHT 3a
obmuramuu Ha OcHoBHus mazap BSE emucust oonuranuu ¢ ISIN kox BG2100048243, uznaneHa ot ,,OuHaHC miroc
MeHHUKMBHT xoiaauur AJl. Ha emucusara e npucoeH 6opcos kox FPMA. Jlarata Ha BbBeXJaHE 3a THProBUA €
11.03.2025 r. (BTOpHHUK).

CpokbT 10 majie’ka Ha eMucHsiTa ¢ 84 Mmecena OT JaraTa Ha CKJIFOYBAHETO HA OOJHraloOHHHS 3acM. JIMXBEHHTE
IUTAI[AHAs ca MIECTMECCYHH INpH (DUKCHpaH JIMXBEH MPOICHT B pasMep Ha 7% (cemeM Ha CTO) TOTUIIHO BBPXY
HernoraceHaTa yacT OT IVIaBHMLATa. [lnamianero Ha riiaBHMLATa ce u3pbpiiBa Ha 1 BHocka or 10 000 000 nema,
IBIDKAMU Ha magexa. [Ipoxsmkasa u ctaptupanata Ha 11 mapT 2025 1. Thprosus Ha brirapcka ¢ponmnosa 6opca AJ]
C BTOpaTa eMHUCHs OOJUraIliii HA E€MHUTEHTA.

K®Mm 30.06. 2025t. cpencTBara OT IBETe OOIUTAIIMOHHH EMICHH Ca YCBOCHH HAITBIIHO.

Ha 21.05.2025r. ®uHaHC IU1I0C MEHHJDKMBHT XOJAUHT AJl HanpaBu MBPBOTO JMXBEHO IUIAIIAHE 110 BTOPATa €eMHUCHUS
obmurammu ¢ ISIN kong BG2100048243 B pa3smep Ha 347 123.29 nega.

Ha 21.06.2025r. ®uHaHC 1UIIOC MEHUWIKMBHT XOAAUHT AJl HanpaByu BTOPOTO JMXBEHO IUIALAHE MO IbPBAT EMUCHS
obmurammu ¢ ISIN kog BG2100024236 B pasmep Ha 823 936.44 eBpo.

4. Tlepconan

KsMm 30.06.2025 r. ciryxuTenuTe Ha TpyAOB IoroBop B ['pymara ca kakTo cieqsa:

JpyxecTBO EUK Bpoii cayxurean
“@UHAHC INIIOC MEHUKMBHT XOJIIUHI“ AJ] 206846379 57
MBHU JIMA3 EAJT 131289899 12
MBHHU IUTIOC MAT'A31H 3A ITAPU EOOLL 207395363 69
MBHU ITIOC MACTBP EOO 208034405

KPEJIUTYM EOOJ 208035749

H® MHBECT EOO/] 208034608

EKCIIEPT BPOKEP 207114108 3
OACT IIEN X1 ALl 202200392 115

& MHBECT Al 207489396
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Bp3HarpaxaeHusTa 3a IepcoHaa BKIL M Pa3XOJUTe 3a COLMAIHO U 3paBHO ocurypsiBane kbM 30.06.2025 r. ca B pa3mep Ha 3 030
XMILIB.

5. Baxxnu C’L6I/ITI/I$I, KOHUTO Ca HACTBIIWIM CJIC] JaTaTa, KbM KOATO € CbCTaBCH (bHHaHCOBI/IHT OTUCT
CJ'IC)I Kpas Ha OTYCTHUA NIEPpUO/ B prnaTa Ca HACTHIIUJIH CJIICIHHUTC BaXXHU CHOUTHS:

Ha 21.07.2025 r. "M'BHU TUIFOC MACTBP" EOO/I, EUK 208034405, ¢ Bnucano B Peructspa Ha (puHAHCOBHTE
HHCTUTYLUH 10 ul. 3a ot 3KU.

Ha 23.07.2025r. ,,KPEJUTYM*“ EOO/I, EMIK 208035749, e Buucano B Peructbpa Ha (MHAHCOBUTE MHCTUTYIINH TI0
1. 3a ot 3KN.

6. JlelicTBus B 00MacTTa Ha HAYYHOU3CIIEOBATEICKAaTa U Pa3BOMHA JEHHOCT

JIpy>KeCTBOTO Maiika, KaKTO M HETBHUTE IBIICPHHU IPY>KECTBA, HE M3BHPIIBAT COOCTBEHA HAYYHOHU3CIICAOBATEIICKA U
pa3BoiiHa AeHOCT.

7. OCHOBHM TEHJICHIIUHU B IeHHOCTTa Ha rpymnara 3a 2025r.

e 3ama3BaHe Ho3uIMUTEe Ha ['pymaTa W KOHICHIMATA 32 HEHHOTO pPa3BUTHE KAaTO OCHOBHHTE HACOKH 3a
ObIeII0TO pa3BUTHE ca (PUHAHCHPAHE ACHHOCTTA HA JABIIEPHHUTE APYKECTBA, 32 Pa3IIUPABAHE U PA3BUTHE HA
TAXHATA JEHHOCT, BKJIIOYMTEHO 32 HAPACTBAHE HA JM3MHIOBHS U KpeauTeH mnoprdeiian, oOXBaliaiim
kiaueHTd ¢usnyecku nuna u MCIL, B T.4. okynka Ha mopTdeilsi/u oT B3eMaHHs Ha JbUICPHUTE JPYKECTBA,
C KOUTO CPE/ICTBA [IE CE U3BBPILH MOraCABAHE HA TEXHU TEKYIIH 3abIDKCHUSL.

e [loamomaraHe pbHKOBOJCTBATA HAa ABIIEPHUTE U ACOLMUPAHUTE JIpyKecTBa B ['pymara 3a OChIICCTBSIBAHE
MOCTABEHHUTE [IAHOBE M U3ITbJIHECHNE HA CrICIM()UUHUTE UM [IEJIH U 33/1a4H C 11eJ1 yBeIMYaBaHe Ha Ma3apHHs
UM I5J1 Ha CbOTBECTHHUTEC na3apI/I;

e CpeiicTBre HA PHKOBOJCTBATA HA IBINCPHUTE U ACOIMUPAHHUTE IPY)KECTBa B I'pymara 3a yBeqndyaBaHe Ha
KJIMEHTCKaTa 0a3a;

e  CpJeiicTBre HAa PHKOBOJICTBATA HA ABIICPHUTE U ACOLMUPAHUTE IPYKECTBA B [ pymnara 3a OChIIECTBABAHE HA
IIOCTAaBCHUT

® ¢ IUIaHOBE M M3IBJIHEHUE HA CIelM(DUUHITE UM LIEJU U 33/1a4H;

e Okas3BaHe Ha ChHJCUCTBHE Ha KOPIOPATHBHO HHMBO B I'pymara mo BBIOPOCH CBBP3aHH ChC CUETOBOIHATA
JeWHOCT, MHOOPMAIMOHHNUTE TEXHOJIOTHH, MPOAAXKOUTE, MAPKETUHIA U KOPIOPATUBHUTE KOMYHHKAIIUH,
YIPaBICHUETO HA YOBEIIKHUS KAMUTAN, IPABHATA U aJIMUHUCTPATHBHA JAEHHOCT.

[pes 2025 r. pproBOACTBOTO Ha ['pymara ruiaHupa 1a MpoIbihKaBa yCTOWYMBATa TSHICHINS 32 pa3BUTHE Ha OM3Heca
u oBnaagBaHe Ha mocnenuiure or COVID-19, BoiiHaTa B YKpaiiHa U HOBOBB3HMKHAJATa BOWHA B BIM3KHUS M3TOK
Mexay Wzpaen u "Xamac".

Cren xpuzarta ¢ Covid-19 EC m3roTBu Oe3mperie/ieHTeH IUIaH 3a Bh3CTAHOBSABAHE, 3a Ja CTHMYJIMpA eBpoIeicKkaTa
WKOHOMHKA W Jla MOIKPEIH CKOJOTMYHMS W IU(PPOB MPEXO0J], KOCTO 1a IOBHUIIM YCTOWYMBOCTTa Ha EBpoma u
CIOCOOHOCTTa M 3a MPHCIIOCO0sBaHe KbM Obaeniute npeamsBukarenctsa. Ha 21 romm 2020 r. muaepure ot EC
MMOCTUTHAXA CHIIIACHE 110 [SUIOCTEH MaKeT (HHAHCOBU CPEIICTBA BKIIFOUCH B BITOCPOYHHUS OFODKET 3a mepuoaa 2021-
2027r. Toi onpenesnsi BCHUKH MPOrpamMHu U MHBECTUIIMH, KOUTO 11e AajaT Bb3MoxkHocT Ha EC na npeononee kpusara,
Ja ch3aane pabOTHU MecTa | Jia U3rPaJH yCTOMYHBA HKOHOMUKA 32 OBJICIIUTE TOKOJICHUS.

PBKOBOICTBOTO MMa O4aKBaHWs, 4e J{pyKeCTBOTO — Malika, KAKTO | IBIICPHUTE JIPY>KECTBA, PA3IIONIaraT C aIcKBaTHH
pecypeH, 3a Ja mpoabDKaBaHe Ha paboTara B Habels3aHaTa MOCOKa W B 0003pumo Owaemie. [lo Tasum mpudnHa
JIpy>XeCTBOTO MPOAbJIKABa Ja MPHEeMa IIPUHIKITA HA JCHCTBAIIOTO NPEANPHITHAE IPY U3TOTBSIHETO HA TO3H (PHHAHCOB
OTYET.
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PBKOBOACTBOTO MOTBBPXKJABa, Y€ HE Ca My U3BECTHU CBIIECTBEHH HECUTYPHOCTH, CBBP3aHU ChC CHOUTHS WIH
YCIIOBUS, KOUTO MOTAT Ja MOCTaBAT IOJ ChbMHEHHE BB3MOXKHOCTTa Ha J[py»ecTBOTO — Mailka M Ha ABIICPHUTE
JPY>KECTBA Jia MPOABIDKAT J]a pabOTAT KaTO ACUCTBAIIO MPEIPUSITHE.

8. Knonoge Ha [IpyxecTBOTO — Maiika U Ha JbIIEPHUTE APYKECTBA:

JpiepHoTO Apy*kecTBo ,,MbHM JInit3* AJ] uMa cieaHuTe pa3KpUTH KIOHOBE

®upma/Haumernopanue Ha kinon: MbHU JINI3 EAJL - KJIOH BAPHA, EMK na kion: 0011
®upma/Haumernosanue Ha knon: MbHU JINI3 EAJL - KJIOH BYPI'AC, EMK Ha xi1on: 0026
®upma/Haumernosanue Ha kinon: MbHU JINI3 EAJL - KJIOH CJIMBEH, EMK na kinon: 0030
®upma/Haumernosanue Ha kinon: MbHU JINIM3 EAJL - KJIOH PYCE, EMK na kinon: 0045
®upma/Haumenoanue Ha knon: MbHHU JIMI3 EAJL - KJIOH IIJIOBJIUB, EUK Ha kiomn: 0055
®upma/Haumernoanue Ha k1oH: MBHU JINI3 EAJL - KJIOH CTAPA 3AT'OPA, EHK kion: 0064
®upma/HanmenoBanue Ha kimon: MbHU JINi13 EAJT - KJIOH BJIATOEBI'PAJI, EUK kion: 0079
®upma/Haumerosanue Ha knon: MbHH JINI3 EAJL - KJIOH SIMBOJI, EMK Ha kinon: 0083
®upma/Haumernoanue Ha kion: MbHU JIMI3 EAJL - KJIOH KIOCTEH/IWJI, EUK Ha k1on: 0098
®upma/Haumernosanue Ha kinon: MbHU JINI3 EAJL - KJIOH MOHTAHA, EMK Ha xios: 0108
®upma/Haumernopanue Ha knon: MbHU JIMN3 EAJL - KJIOH BPAILIA, EVK Ha xon: 0114
®upma/Haumernosanue Ha kinon: MbHU JINI3 EAJL - KJIOH LIYMEH, EMK na k1on: 0129
®upma/Haumernosanue Ha knon: MbHU JINHM3 EAJL - KJIOH B. ThPHOBO, EUK Ha kion: 0133
®upma/Haumernosanue Ha kinon: MbHU JINIM3 EAJL - KJIOH IIJIEBEH, EUK Ha xion: 0148
dupma/Haumernosanue Ha knon: MbHHU JINM3 EAJL - KJIOH XACKOBO, EMK Ha kon: 0152
®upma/Haumerosanue Ha k10H: MBHHU JIMM3 EAJT - KJIOH ITA3APIKUK, EVK Ha kiion: 3915
®upma/Haumeroanue Ha knon: MbHH JINI3 EAJL - KJIOH TABPOBO, EUK Ha kion: 3921
®upma/HanmenoBanne Ha kiron: MbHU JINI3 EAJL - KJIOH JIOBPUY, EUK Ha kion: 3934
®upma/HanmenoBanue Ha kiron: MbHU JINI3 EAJT - KJIOH BUJIMH, EMK Ha ki1on: 3949
®upma/Haumernosanue Ha kinon: MbHU JIUIM3 EAJL - KJIOH PA3I'PAJ], EUK Ha kion: 3953
®upma/Haumernosanue Ha k1ou: MbHU JIMM3 EAJT - KJIOH ThPTOBUILE, EMK Ha xi10H: 3968
®upma/Haumernosanue Ha kinon: MbHH JINI3 EAJ] KJIOH JIOBEY, EUK Ha ki1on: 3972

B ocrananuTe OBIIEpHH APY’KECTBA, KaKTO M CaMOTO JPY’KECTBO — Maiika, HAMAaT OTKPHUTHU KJIOHOBE B
CTpaHaTa U 4yXOMHa.

9. PI/ICKOBC, CHeIII/I(]pI/I‘{HI/I 3a APYKECTBOTO U CEKTOpa, B KOHTO Oorepupa U TAXHOTO YIIPABJICHUC

Kpenuten puck - J[pyxectBa ot rpynara Ha ,,dunanc [Imroc MeHHIKMBHT XonauHr' AJl ca U310KEeHH Ha PUCK OT
HeroracsiBaHe Ha Ipe/I0CTaBeHHUTE OT TSAXHa cTpaHa KpeauTd. OCHOBHATA ICHHOCT Ha YacT OT JABIIEPHUTE APYKECTBA
Ha JIpY’)KECTBOTO € B 00JIaCTTa Ha TOTPEOUTEIICKOTO KPEIUTHPAHE M JIU3HHT, ITPEAOCTABSIIKY TPEAMMHO HeoOe3eueHn
KpeauTu Ha ¢pusnyeck ymia B Penyoinka barapus. KpemuTHUAT pruck ce ChbCTOM B TOBA KIMEHTUTE 1a He ObJar B
CBCTOSTHHE /12 M3IUIATAT U3LSUIO U CHITIACHO JOTOBOPEHNUS TIOTACUTENICH TUIaH JBDKUMUTE OT TSAX CyMH — TJIaBHHIH,
JIMXBH U IpyTd. PHKOBOJCTBOTO BHUMATEIIHO YIIPaBJIsABa €KCIIO3UIIUHTE, U3JIOKEHN Ha KPEAUTEH PUCK, KaTo Mpuiara
Pas3IMuHA MEXaHMU3MH C 1IeJ M0-a/IeKBaTHO NpE/IBIKIaHE HAa BEPOSATHOCTTAa OT Helulamane. EjqHa oT Te3u Mepku e
IUBEepCU(PHKANNS Ha KIMEHTUTE [0 MECTOKHBECHE, BB3PACT, COIMAJeH cTaTyc u Ap. Jpyra e pa3paboTBaHEeTO Ha
MaTPUIM U CKOPHHT MOJEIH C IIeJI II0-TOYHO N3MEpBaHEe Ha BEPOSATHOCTTA OT HETJIallaHe. 3a ClieicHe U ChOupaHe Ha
npoOJIEMHN KPEAUTH UMa Pa3BUTa MPEXa OT CIIYIKHTENH, KOUTO OTIOBAPSIT 32 ChOMPAHETO Ha ABIDKUMHUTE B3eMaHHS.
ITocTosiHHO ce ToMOOpsABAT M KPUTEPHUHUTE 332 OJ00OpEeHWEe Ha KPEIAWTH, KaKTO M CIIOCOOMTe 3a ChOMpaHe Ha Beue
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HPOCPOYCHHUTE B3CMAHHSL.

Jpyr kpeauTeH pHCK MOKE J1a Bb3HUKHE 110 OTHOIIEHHE Ha IbLIEpHOTO ApyxkecTBo MbHM JInitz EAJl, koero e
U3JI0KEHO Ha KpeIUTEeH PUCK, Bb3HUKBAIIL B CTy4ail, 4e JIN3UHTOIOIy4aTelIsAT - CTPaHa [0 AOTOBOP 3a JIM3UHT U3MajHe
B HEBB3MOXKHOCT Ja 3aIlyIaTH M3ISUI0 CBOMTE 3aJBJDKCHMsA Ha JaTHTE HA JIBJDKUMUTE IUamaHus. [[py’kecTBOTO
OIICHsBAa HMBATa HAa KPEIUTEH PUCK, KOUTO MOeMa, KaTo NMpaBU MHIUBUAYyalHa MPELEHKa 3a CTEIeHTa Ha PUCKa 110
OTHOIIIEHHE HA BCEKH JIM3MHTONoy4aTes. KpeaAuTHUAT pUCK ce ynpaBisiBa IOCPEICTBOM aHAIN3 Ha CIOCOOHOCTTA Ha
JIM3UHTOTIONyYaTeNIUTe Ja O0CIy)KBAT IUIAIAHKATA 0 JM3UHTOBHs IuiaH. [Ipy oleHkara Ha pucKa 3a BCEKU €IUH
msuHronckaren, Mean JInits EAJ] m3nomssa nadopmarus ot Llentpanen Kpeauren peructsp, IMoTeH peructsp,
HOMU, Twproscku peructsp 1 MBP. Besko IBIDKHMO UMYIIIECTBO, OT/IaBaHO IO JOTOBOPH 3a JIM3HHT, C€ 3aCTPaxoBa
¢ “IIpiHO aBTOKacKo” 1 “T'paxkmancka oTroBOpHOCT . JIpy»KEeCTBOTO M3MUCKBA OT KIMEHTHUTE CH J1a 3aIlIallaT aBaHCOBO
mexay 20% u 50% oT cToHHOCTTa Ha HOBUTE TPAHCIIOPTHH CPEZCTBA HA 0a3a MCTOPHS HA IUIALIAHUATA U TOBEACHHE
Ha KJIIMEHTHUTE B MUHAJIOTO.

Puck ot cuiina koHkypenuus - ,,®unanc [Iimoc MeranmxkmbeaT Xommuar AJl (4pe3 ABIIEpHUTE CH JPYKECTBA) €
W3JIOKEH Ha CHJIHA KOHKypeHIus. CerMeHThT Ha JPY)KeCTBaTa, ONepHpaid B J00aHKOBHUS CETMEHT, TPaJAUIIMOHHO
IIPUBJIMYA HOBU MECTHU U UYXKACCTPaHHU UHBECTUTOPH. bpannosere Money+ u Money Lease ce mo3sunuoHupar B
cpenHus 100aHKOB cerMeHT Ha notpedutenckoro 1 MCII kpenutupaHe/IM3MHTOBaHE, KBJIETO MPEAaraHeTo € Bce
omie orpaHuueHo. IloBuieHaTa KOHKYPEHIUS B TO3M CETMEHT, a M KaTo I[UI0 B CeKTopa Ou MorJya Ja JoBele A0
HaMaJsBaHEe Ha JIMXBEHUTE NPOLIEHTH MO OTIYCKaHWTE KPEeIuTH; 3aryba Ha masapeH Isul W/WIM BIIOLIaBaHE Ha
peHTaOMIHOCTTA HAa OWM3Hec Mojena Ha Jlpy)KeCTBOTO, CHOTBETHO OHM BIOMIMWIA (HUHAHCOBOTO CBHCTOSHHE H
OTIEpaTHBHUTE My pE3yNTaTH, MOpagd KOETO JAPY)KECTBOTO IMBEPCHU(HIMpa TO3M PHUCK HUPE3 ABIICPHUTE CH
JpYKeCTBa, KOUTO MpeiaraT (PMHAHCOBH YCIIYyTH € Pa3INYHA IPOAYKTOBA IFaMa U [IEJIEBU KIMEHTCKH CETMEHT.
JInxBeH pHCK - JIUXBEHMAT PHUCK MPEJICTABIABA TEKYMIMAT WIM NOTEHIMAJCH PHUCK 3a NMPUXOIUTE M KaluTana,
BB3HHUKBAIl OT HEOJArONPHUATHH NPOMEHH B JIMXBEHWTE HHBA, BCJIEACTBUE HEMPEIBUACHH W HEOIAronpHsATHH
HM3MEHEHHs Ha JTMXBEHHUTE MPOLEHTH, BOACIIHN 10 3HAYUTEITHO HaMalleHHe Ha Mapxa. JINXBEH PHUCK ChIIECTBYBA MIPH
HalMyhe Ha jaucOanaHc B MajeXHaTa CTPYKTypa Ha JIMXBEHO-YYBCTBUTENIHHM aKkTHBH M macuBd. CrpaTerusra 3a
yIpaBJieHHEe Ha JMXBEHHUS PHUCK LEeIM ONTHUMHU3MpPaHE Ha HETHUTE NPUXOAM OT JIMXBU M IIOCTMI'aHE HA JIMXBEHU
paBHuILA. JINXBEHUST PUCK € CBBP3aH C Bb3MOXKHOCTTA JIMXBEHUTE PaBHHIIA, NPU KOUTO EMHUTEHTHT (rHaHCHpa
CcBOSITa (WM Ta3W Ha JBIICPHHUTE CH JIPY’KECTBa) AEHHOCT, /1a ce yBENH4YaT U B pe3yinTaT Ha TOBa JOXOIUTE OT
JNelHoCTTa Ja HaMmaiedaT. To3W pUCK ce ympaBisBa oT EMuTEHTa MoCpeICTBOM OallaHCHMPaHOTO H3IOJI3BaHE Ha
pa3yIMuHM M3TOYHUIM Ha TPHBIEYEH pecypc 3a (uHaHCHpaHE Ha JMXBOYYBCTBUTEIHH M HEJIMXBOYYBCTBHUTEIHH
aKTHUBH.

PeryaaTopen puck - 3a OCBUIECTBABAaHE Ha JEHHOCTTAa CH. YacT oT AblIepHHUTE IpyxecTBa Ha ,,PuHanc Ilmoc
MenumxmbHT Xommuar AJl cnenBa na ObIaT U ca BIUCAHU B MyOnuaHUs peructsp Ha BHB mo win.3a ot 3KU u B
pEerucTbpa Ha KpeIUTHUTE OCPEJHULIU, PETUCTPUPAHU 0 WI. 51 OT 3aKOHA 32 KPEAUTHUTE 33 HEABMKMMH UMOTH Ha
MOTPEONTENH 32 KOETO NMPUTEKABAT CHOTBETHUTE JIMLICH3UU. PErynaTOpHUAT PUCK 32 KOMITAaHHATA C€ OTHACS TJIaBHO
JI0 BB3MOKHOCTTa OT IPOMEHH B PETyJaTOPHUTE M3UCKBAHUS KbM JICHHOCTTA Ha TE3W APYXKECTBA, pedIICKTHPAIIN
BBPXY ASHHOCTTA M, PECTIEKTHBHO KbM IpyTaTa, KaTo 1s0. Ha npyxecTBoTO He ca M3BECTHH IPEACTOSIIHN IPOMEHN
B PEryJalUUTe B CEKTOPA, B KOITO omepupa, HO IpU BH3HUKBAHETO Ha TAKMUBA € BH3MOXKHO T€ /1a 3aTPyIHAT HeToBarTa
JICWHOCT, KOETO Ja JIOBEJe JIO0 MO-HHUCKA PEeHTAOMIIHOCT W OTTaM JIO0 BJIOIIaBaHe Ha ()MHAHCOBOTO MY CHCTOSIHHE H
BB3MOKHOCTTA J]a 00CITyKBa 3aBJDKEHUATA CH.

Puck ot u300p Ha norpeurHa crparerust - V300pbT Ha HEMOAXOASIL NPOEKT MIIM CTPATErus Ha pa3BUTHE MOXeE Ja
JIOBeJie JI0 peann3upaHe Ha 3aryOu w/miam mpomycHatH nomsu 3a JpyxectBoro. [lonmtnkara Ha [pyskecTBoTO € 1a
YIpaBisiBa CTPATETHUECKHsI PUCK, Ype3 HENpeKbCHATO HAOJIO/JCHHE HA M3IBJIHEHHETO Ha CBOSTa CTpPAaTErus |
pesyiraTtuTe OT JIEHHOCTTa, 3a Ja ObJe BB3MOXKHO Jla Ce pearupa Hail-Obp30 mpH HE0OXOIUMOCT OT NMPOMEHH B
yIpaBJIEHCKATa MOJIUTHKA.

HNuBecTuunoneH puck — ,,Ounanc [hntoc MeHMmKMBHT XonauHr' AJl moema HHBECTULIMOHEH PUCK MPH BCSKA CBOSI
nnBectrnys. [IpeaBapuTenHUTE MPOYUBAHUS Ha PY>KECTBATA, KOUTO NPUI00MBA, KaKTO U 33bJ1004YeHNs (PUHAHCOB
aHaTM3 HA M3TOYHUIMTE W BOJATWIIHOCTTA HA TEXHUTE NPUXOAM, OOEKTUBHOTO OICHSIBaHE CTOHHOCTTa Ha
JIpy’XecTBaTa M HKOHOMHMYECKAaTa IIeJIeChOOPa3sHOCT Ha HWHBECTHIMATA, OPTaHU3WPAHUAT TEKYyN] KOHTPOJI Ha
IUTaTEKOCTIOCOOHOCTTA M MOCIEABAIIOTO PAa3BUTHE HA KOMIIAHMHTE, OTPaHNYABAT M KOHTPOJHMPAT CTEIEHTa Ha TO3U
PHCK, HOCEH OT JIPY’KEeCTBOTO.

HecurypHoct BbB (PMHAHCOBHTE MOKAa3aTeJH, OLEHKM W MPOrHo3u - CrpaTermsara, IJIaHOBETE, OICHKHUTE H
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MIPOTHO3UTE 3a OBACIIOTO pa3BUTHE Ha JIpy’kecTBOTO ce Oa3upar Ha ONPENCNICHH MPEANOIOKEHHs 3a HEroBaTa
JEWHOCT ¥ 32 ChbCTOSTHUETO U TEH/ICHIMHUTE Ha Ma3apa. Benpekn yOeneHocTTa, e MpeAIooKeHHITa ca OCHOBATEIHY,
MHOTO OT TSIX Ca U3BBH KOHTPOJIA Ha KOMITAHUSATA.

JInkBuUAeH pUCK - JINKBUAHUAT PUCK € PUCKBT J[pyKECTBOTO 1a HE € B ChbCTOSIHUE Jia IUIATH 3aAbIDKCHUATA, CBBP3aHI
¢ (MHAHCOBHTE MY MAaCUBH CHIVIACHO TEXHHA Hajek. [IpyKEeCTBOTO ce CTPEeMH Jia MOJIbpiKa J0CTaTbueH 00eM OT
JIMKBUJHU CPEJCTBA, C KOUTO Jia OCHUIECCTBsIBA OOMYaliHaTa IEHHOCT Ha JBIIEPHUTE CH APYXKECTBA U Ja yCIsBa Ja
ocurypu pactex Ha mnoptdeitnmure um. J[pyKecTBOTO TreHepupa IOJO0XKHTEIeH 00eM OT MapuyHH IMOTOLUU OT
orepaTuBHATa CH AeHHOCT. CEIMUIHO U MECEUHO CE€ MPOCIIEAABAT MaISKUTE Ha B3EMAHUATA U 33 ABIDKCHUSTA, KAKTO
1 BXOAALINTE ¥ U3XOAIIN TAPUYHH MTOTOLIH.

BbusHec puck - bruszHecsT Ha JIpyKeCTBOTO MOXE Ija MOCTpaja OT HETaTMBHA MyOJIMYHA KaMIIaHWS, PETyJIaTOPHU
JeHCTBHS N chaAeOHN ciopose HeraTuBHa MyOMMYHOCT M YBpeX/IaHE Ha PEITyTalMATa Ha KOMITAHHUATA WK HEHHUTE
IBIIEPHU APY’KECTBAa MOJXKE JIa 3aCETHE CIIOCOOHOCTTA My Jla IPHUBIIMYA M 3a(bPXKa KIHECHTH, a OTPaHUYaT JOCThIIa
JI0 U3TOYHUIM Ha (PUHAHCHpAHE WM APYTH CBHINECTBEHH HEOJIATONPHUATHH IOCIEIUIN, KOUTO HE MOrar aa Opaar
NpeABHUACHH Ha TO3M eTan. ['opernocoyeHute (akTOpH MoOrar Jia MMaTr ChIIECTBEH HEOJIAronpusTeH eeKkT BbPXY
(DMHAHCOBOTO CHCTOSIHUE W/MITH PE3yJITaTuTe OT AeiiHocTTa Ha ,,duHanc [Inroc MenmmxkMbHT Xomanar A/l

Puck oT HamyckaHe Ha KJIIOYOBH CJIYKUTeJH - ToBa e pUCKBT JeifHocTTa Ha JlpyskecTBOTO a ObJe 3acTpalieHa
IIPU HaIlyCKaHe Ha CJIy)KUTEN OT KIIYOBO 3HA4YE€HHE U ChC clielM(pUuHa KBaIH(UKALKs, 32 KOTOTO € TPYJHO MM
HEBB3MOXKHO Jla C€ HaMepu 3aMECTHHK B Pa3yMeH CpPOK U NpH pPasyMHH (HHAHCOBH yCJOBHS. B pesynrar Ha
MO3HAHUATA U ONHKTA Ha wieHoBeTe Ha Ham3opHus u YmpaButeneH cbBeTH, pyKECTBOTO € 3aBUCHMO OT TAXHATa
pabora. OcraBkara, IEHCHOHHPAHETO WM OCBOOOXaBAaHETO Ha YICHOBE Ha J[BaTa ChbBETA MOXE Ja 3a0aBH WIH
3aTpyIHM W3MBIHEHHETO Ha cTpaTeruara wiM OmsHec menute Ha Kommanmsarta. ToBa MoXe na MMa CHIIECTBEH
HeOmaronpuaTeH eQeKT BbpXy OnzHeca, GUHAHCOBOTO CBHCTOSIHHE U pe3yiraTuTe Ha J{pyKecTBOTO.

Puck or npoMsiHa B aKIMOHEPHATA CTPYKTYpA - [IpoMsiHa B akIMOHEpHATa CTPYKTYpa MOKE Jja JOBENE O IPOMSIHA
B Om3Hec cTparternsaTa Ha J{pyKeCcTBOTO, a OTTaM Jla OKaKe CHILECTBEH €(EKT BbPXY WHBECTHIMOHHMS MOPTQEHI,
(DMHAHCOBOTO CHCTOSIHHUE U PE3YNITaTUTE OT AeHHOCTTa. ,,PunHanc [Tmroc MennmpxkmbaT Xomauur A/l He ouakBa Ta3u
IIpOMsHA Ja J0BeAe J0 MpoMsHa B Ou3Hec cTpaTerusta Ha Kommanusra.

OnepaTuBen puck - OnepaTUBHUAT PUCK € CBBP3aH ChC 3aryOu MM HEMPEIBUICHH Pa3XoIy, CBEP3aHU ¢ U3MaMH,
CchIeOHHU Jiena WiIn MpobjaeMy B TEKYIIOTO yNpaBlIeHHE M KOHTPOJd. Pa3pacTBaHeTo Ha BCSKa KOMIIAHUS HOCH TPHU
OCHOBHH PHCKA: - PHCK OT HEBB3MOYKHOCT JIa C€ TMOCPELIHAT PACTSIIMTE HYXKIU Ha Ou3Heca oT (MHAHCUPAHE; - PUCK
0T 3ary0a Ha KOHTPOJI W/WJIH BU3HS 32 MPOABIDKUTEIICH PACTEX OT CTPaHa Ha MEHUJDKMBHTA; - PUCK OT 3aTPyIHEHHS
IIpY Ha€MaHEeTO Ha KBalu(uIpaH nepcoHain. J[py>kecTBOTO rojiara 3HAYUTEIIHH YCHIINS, 32 Ja YIPaBIsiBa €(eKTHBHO
BCHYKHM M30pOEHN PUCKOBE Ha pacTexa. [IpeanpueMaT ce MEpKH ¢ LieJl HAMaJIsiBaHE Ha TEKYy4EeCTBOTO PH OCHOBHHUS
nepconan. ,,dunanc [Imoc MenumkmbHT Xonmuar A/l ce cTpeMu aa mogaepka ¥ HEMPEKBCHATO J1a OAo0psBa
KBaIM(pUKANMATA Ha  CBOWTE  CIY)KUTENIH, HaMalsiBaliKM  ONEpPAaTUBHMSA PHUCK W  yBEJIWYaBaiKH
KOHKYPEHTOCIIOCOOHOCTTA CH.

Puck or caenku ¢be CBbP3aHH JHLA - PHUCK OT cAeIKU ¢bC CBBP3aHU JIMLA IPH YCIOBHUS PAa3IUYHU OT Ma3apHHUTE
Jpy’XecTBOTO M3BBPIIBA CAEIKH ChC CBBP3aHHU JIMIIAa. Makap U HeroBara Iiell Jja € Te3H CICNIKH J]a Ce OCHIIECTBIBAT
[0 Ta3apHU YCIOBHSA, BB3MOXKHO € IO PA3IUYHM NPHYMHM Aa OBAAT CKIIOYCHH TAaKMBa CHCJIKH IIPH YCIOBUS,
pa3iMYaBaliy ce OT a3apHUTE, KOUTO Jia He ca B Hail-no0pus uHTepec Ha J{pyKecTBOTO U HETOBUTE OOJIUraI[OHEPH.
B Ta3u Bph3ka, KoMnanusTa 1me ochIecTBIBa CACIKH ChC CBBP3aHHU JIMIA HA TIa3apHH HUBA.

Puck, cBbp3aH ¢ ynpasJjieHMeTO - J[py)XeCTBOTO pa3uuTa Ha YIPABICHCKHSA CH INEPCOHAT 3a CBOETO Pa3BHUTHE.
B3emane Ha morpemHy ynpasiIeHCKH pEeIIeHNs OnuXa JOBEIH JI0 HeraTuBeH (PUHAHCOB Pe3yJITaT, KOWTO OM MOT'BJI 1
3acTpallld He CaMO Pa3BUTHETO, HO U ChIIECTBYBAHETO HA APYKECTBOTO. 3aMsSHATA HA YaCT WIH LETUAT YIIPABICHCKU
TIepCOHaJI ¢ HOBH JIMIa OM MOTJIO J1a ©Ma ChIIUTE OTPULIATEIIHH MTOCIEACTBUSL.

Puck, cBbp3aH ¢ NPUBJIMYAHETO U 32AbPKAHETO HA KBAJIM(HUIMPAH MEPCOHAN - 32 OCBIIECTBABAHE HA CBOSTA
JerHocT J{py>kecTBOTO pazunTa Ha KBanuduIupan nepconan. TakbB KBaTU(QUIIMPaH IEPCOHAN c€ HAMHUPA TPYAHO Ha
nasapa Ha Tpyla B cTpaHaTa. IIpMBIMYaHETO My CBIIO HE € JIECHO, Thil KaTo MMa peaula Apyrd (UHAHCOBU
HWHCTHUTYLINH, KOUTO CE CTPEMSAT J1a IPHUBJIEKAT CHIIUTE TE3W XOpa. 3a Ja MpUBJIeUe U 3aIbpKH KBaTH(pHUINpaHu Xopa,
JpyXecTBOTO mpeniara KOHKYPEHTHH ycloBHi. B Opaemie ako HaCTBIM HETaTHBEH OOpaT BBB (PHHAHCOBOTO
CBCTOSIHHME, ,,PuHaHC [Imroc MernmxkMbHT Xoaauar A/l Moke 1a He ycree Ja IpUBJeYe U 3aAbPXKHU KBATH(PHINPaH
MIEPCOHAN, KOETO OT CBOSI CTPaHa MOXKE Ja JOBEJE J0 BIIOIIAaBaHE HA (PMHAHCOBOTO CHCTOSHHE.
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