»OUHAHC ITIYOC MEHUJDKMBHT XOJIIMHI™ EAJL

MEXIUHEH JIOKJIAJL 3A JIEMHOCTTA

kbM 31 mexemBpu 2025 ronmHa



O6ma undpopmanus 3a [IpyxkecTBoro

»Puranc [lmoc MerammxmbHaT Xomaauar” EAJl, € ThproBcko Apy>KeCTBO OT XOJJAWHTOB THI, YIPEIEHO
B PemyOnmka bowirapus Ha 24.02.2022r. OT ydYpenuTeNHO CHOpaHWE C pelIeHHe Ha €IHOINYHHS
COOCTBEHUK Ha KamuTana, KaTo €IHOJIMYHO aKIHMOHEPHO IPYKeCTBO M € BmmcaHo B TP, BogeH ot
Arennmsa no BnucBanmara Ha 01.03.2022r. [IpaBHOoOpranmzannonnara ¢gopma Ha [[pyxkecTBOTO €
aKnuoHepHo npyxkecTtBo (AJl) W ympaxHsBa CBOsSITa JEHHOCT B CHOTBETCTBHE C M3WCKBAHHITA Ha
OBATapCKOTO 3aKOHOMAATENICTBO, B YACTHOCT C pas3mnopendute Ha THproBekus 3akoH. CeqanuiieTo u
aZpechT Ha ymnpasieHue ApyxkectBoTo e rp. Codus, yia. ,,Pauo [lerkoB Kazanmxusara“ Ned, et. 6.
CrpIiecTByBaHETO Ha JPYKECTBOTO HE € OTPAHUYCHO ChC CPOK WIIH IPYTO MPEKPATUTEITHO YCIIOBHE.

OCHOBHUSAT TpeaAMeT Ha AeiHOCT Ha ,,DduHanc [lmoc MenumxkmbaT Xonauar® EAJ] e npunobusane,
yIpaBJeHHE, OIICHKA U MTPOjiak0a Ha yJacTHsl B OBJITAPCKU U Uy KJISCTPAHHU JPYIKECTBA; IPHI00UBAHE,
yIpaBieHHe U Tpoaxda Ha oOMuranuu; mpuaoOruBaHe, OlleHKa U Mpoak0a Ha MATEHTH, OTCThIIBaHE
Ha JIMLICH3UU 32 U3I0JI3BaHE HA MATEHTU HA APYKECTBA, B KOUTO XOJIIUHIOBOTO JIPY’KECTBO y4acTBa;
(MHAHCHpaAHE Ha JIPYKECTBA, B KOUTO XOJJIMHTOBOTO JIPYXKECTBO y4acTBa. PerucTpupanusar npeamer
Ha JIEWHOCT Ha JPYXKECTBOTO M3IIO ChOTBETCTBA HA PEAIHO M3BBPILUBAHATA OT HEro ACHHOCT M Ha
KOHLIECTILIUSTA 32 HETOBOTO pa3BuTHeE. ,,dunanc [lmoc MenumxmbHaT Xonauur® EAJl u gpyxecTBaTa OT
HEroBara IpyIia pa3BUBaT JCHHOCTUTE CU U3IISUIO0 HA MECTHUS T1a3ap, npeajiaraiku Habop ot GUHAHCOBH
YCIIyTH.

OcHoBHuSAT KanuTan Ha JpyxxectBoTo KbM 31.12.2025r1. € B pazmep Ha 147 032 198 neBa, pa3npenencH
Ha 147 032 198 Opos aknuu, BcsKa OT TSIX C HOMHUHAIIHA CTOMHOCT OT 1 JieB.

KbM kpas Ha 4eTBBpTO Tpemeceune Ha 20251, akunoHepute Ha J[py>KecTBOTO ca KaKTO CJIe/Ba:

v OIIMX Husect* EAJ] — 147 032 198 Ops akuuu - 100% ot xammTaia Ha

JIPYKECTBOTO

Kbm 31 nekemBpu 2025r. ,,®unanc [Imoc MenumxmbHT Xonauur” EAJ] e akumoHEpHO APYKECTBO C
€JIHOCTEIIeHHA CHCTeMa Ha yIpaBjeHHE, KaTO OpraHuTe Ha ympaeiieHue ca OOmo cwOpaHue Ha
akuonepute u ChbBET HA TUPEKTOPHUTE.

KoM 31 mexemBpu 2025t. wienoBete Ha ChBeTa Ha JUPEKTOPUTE Ca:

Tuxomup ['oue Uemmnpor — Unen va CJl u M3nbaHuTENEH IUPEKTOD;

JIro6omup MuteB KenszkoB — Unen va C/1 u U3nbeiaauTeneH qupexktop

Pocen Mopnanos Jlumutpos - Unen na CJ1 u V3mbIHATEICH AUPEKTOP

JpyXecTBOTO c€ NpEeACTaBiIsABa 3acJHO M IOOTIACIHO OT H3IBIHUTEIHHTE WieHoBe Ha (CbBeTa Ha
JUPEKTOPHTE:

Tuxomup I'oueB Uemmnpos — Unen Ha CJ1 u U3nbiHUTENEH TUPEKTOD;

Jlro6omup Mutes XKenszkoB — Unen na CJ] u U3nbyiHUTEICH AUPEKTOP

Pocen Moppanos umutpos - Unen Ha CJI u M3IbIHUTENEH JUPEKTOD

I. Pe3ynaraTtu u aHanau3 Ha aeiiHocTTa Ha [IpyxecTBOTO

buznec mopensT Ha ,,Ounanc [Imoc MennmxmbHT Xonauar EAJ] 3a ynpasieHue Ha GUHAHCOBUTE aKTHUBU
0Tpa3siBa HAYMHA, IO KOHTO py>KecTBOTO ympasisiBa (PMHAHCOBHUTE CH AKTHUBH 32 F€HEPHUPAaHE HA NapUYHU
norouu. busHec MozxensT ompezens Jany NapUYHUTE MOTOLM IMPOU3THYAT OT ChOMPAHETO Ha JOTOBOPHHU
MapuYHM TIOTOLM, Ha mpofaxOa Ha (uHAHCOBHTE aKTHUBHM, WIM M ABeTe. OCHOBHUTE HANpaBICHUS HA
neitHoCTTa Ha J{py»KECTBOTO Mpe3 M3MHUHAIUS mepuo,] Ha 2025, 051Xxa HACOYCHH KbM:



1. HpquBaHe 3a UHBCCTUIIMU B HOBHU KOMITaHHUH 1 Bb3MOXKHOCT 3a ITOKYIIKa Ha 06n1/1rau1/m;

2. CeppaeiicTBre Ha PPKOBOJICTBATA HA JBIIEPHATE IPYKECTBA 38 M3ITBIHEHUE HA TIOCTABEHUTE MPE]T TSIX
creru(UYHY ETH U 33]1a4u;

VYnupasnenue Ha (UHAHCHUTE U MAPHIHUTE ITOTOIM HA HUBO TpyTIa.

4. IlonmomaraHe Ha KOPIOPAaTUBHO HUBO Ha ABLIEPHUTE JIPYyKECTBA Ype3 ONEPATHBHO CHACIHCTBHE 3a
TEKyIllaTa UM JAEHHOCT KaTo:

- CueroBojgHa JEHHOCT;

- HudbopManmoHHN TEXHOJIOTHH;

- IIpomaxOu, MapKETHHT M KOPIIOPATUBHU KOMYHHUKAI[UH;
- YnpaBieHHE HA YOBEIIKHS KallUTal

- IlpaBHa 1 aAMUHUCTpPAaTUBHA JEHHOCT U Jp.

»@Punanc [Lmoc MenmmxmbHaT Xoaauuar™ EAJ] moctura HetHa nevyanOa keM 31.12.2025 B pasmep Ha

2 420 xun.nesa.

OcHoBHMTE ONEpaTUBHHU Pa3xoau Ha JpyKecTBOTO ca CBBbP3aHM C Pa3XOJH 3a BHHIUHHU YCIYI'M KOUTO 3a
4eTBBPTO TpuMeceune Ha 2025 ca B pazmep Ha 1 350 xuu. sieBa., KakTo U pa3xoau 3a nepcoHan — 3 447 xui.
JieBa.

KoM 31.12.2025r. [IpyxkecTBOTO ce prHAHCHpa OCHOBHO Ype3 MPUXOIH OT puHaHCOBa AeHHOCT 10 466 Xu.
JB. Pa3zxoaure 3a TMXBU M TaKCH 3a NepHoja ca B pa3mep Ha 4 772 XUi.JiB.

CKJII0YeHH ToJIeMH CAeJTKH MEXKIY CBbP3aHH JIHI[A

CI[eJ'IKI/I CbC CBBP3aHU JiMLA, CKIOYCHU IMIPE3 OTUCTHHUA IMNEPHUOJ W MNOBIMUAIN CBIIECTBCHO BBHPXY
q)HHaHCOBOTO CbCTOSHUC WUJIU PE3YJITATUTE OT ﬂeﬁHOCTTa Ha JPYXKESCTBOTO 3a OTUCTHHUA IICPUOJ] — HAMA.

I1. Ilepconan

KoM 31.12.2025 . cimyxutenurte Ha TPYIOB JOTOBOP ca 0010 57. Br3HarpaxkaeHusTa 3a mepcoHaia BKIL
U Pa3xOJUTe 3a COLUAIIHO U 3IpaBHO ocurypsiBaHe kbM 31.12.2025r. ca B pazmep Ha 3 447 XUI1.JB.

I11. Knonose na JIpy:kecTBOTO - JIpy:KecTBOTO HsIMA 000CO0EHU KIOHOBE.

IV. PuckoBe, ciennpuyHm 3a IPyKeCTBOTO U CEKTOPA, B KOMTO ONepUpa M TAXHOTO
yIpaBJieHHe

- KpeauTeH pHCK - [IpyxecTBa oT rpynara Ha ,,dunHanc [Imroc MennmxmbaT Xonauur® EA/] ca
M3JI0’KEHU Ha PUCK OT HEIMOracsiBaHe Ha MPEIOCTAaBEHUTE OT TAXHA CTPaHa KPEJIUTH.
OcHoBHaTa JEHHOCT Ha YacT OT IBIIEPHHUTE JPY)KECTBA Ha JPYKECTBOTO € B o0nacTTa Ha
MOTPEOUTEICKOTO KPEAUTUPAHE U JIU3UHT, TPEJOCTABSIUKN MPEANMHO HEoOe3eueH! KPeIuTH Ha
¢msnuecku auna B PenyOnmka benrapusa. KpeauTHUAT pHCK ce ChCTOM B TOBA KIMEHTHUTE J1a HE
ObJIaT B ChbCTOSIHHE J1a M3TUIATAT U3LSJI0 M CHIIIACHO JIOTOBOPEHHS TIOTACUTEINEH TUIaH JBbJKIMHTE
OT TSIX CYMH — TJIABHHLM, JIMXBH U JIpyrd. PBKOBOJACTBOTO BHHUMATEIHO YIpaBisBa
EKCITO3UINHTE, M3JI0KEHN Ha KPEeIUTEH PHCK, KaTo TMpujara pasIudHd MEXaHW3MH C IIell T10-
aJIeKBaTHO MPEIBIKIAHE Ha BEPOATHOCTTa OT HelUlam@aHe. ExHa oT Te3su Mepku e
nuBepcuUKanusa Ha KIMEHTHUTE MO0 MECTOXKMBEEHE, Bh3pacT, COLHaleH craTyc u Ap. Hpyra e
pa3paboTBaHETO HA MATPULM U CKOPUHT MOJIEIH C eIl TIO-TOYHO U3MEpBaHe Ha BEPOSTHOCTTA OT
HeIulalaze. 3a cielleHe U cbOupaHe Ha NPOOJIEMHU KPEAUTH UMa Pa3BUTA MPEXKa OT CIIYKHUTEJN,
KOUTO OTroBapsAT 3a ChOMpPAaHETO Ha ABIDKMMHUTE B3eMaHus. IIOCTOSHHO ce TmomoOpsBaTr u



KPHUTEPUUTE 32 0J00peHNE Ha KPEIUTH, KaKTO U CTIOCOOHTE 3a CHOMpaHe Ha BEUE TPOCPOUCHUTE
B3eMaHUSI.

Jpyr KpeauTeH pUCcK MOXe Ja Bb3HUKHE 110 OTHOIIEHUE Ha JBIIEPHOTO JpyxkecTBo MbHM JInii3
EAJl, koeTo e M3/10’)KkeHO Ha KPEIUTEH PUCK, Bb3HUKBAI B CIIy4aid, 4e JIM3MHIONOIydaTeNAT -
CTpaHa TI0 JIOTOBOP 32 JIM3HWHT M3MalHE B HEBB3MOXKHOCT J1a 3aIUTaTH H3ISUI0 CBOUTE 3aIBIDKEHUS
Ha JIaTUTE Ha IBJDKUMUTE Miamanus. [[pykecTBOTO OlleHsIBa HUBAaTa Ha KPEIUTEH PHUCK, KOUTO
roema, KaTo MpaBU WHAMBHyallHA MpPELEHKa 3a CTENEeHTa Ha PUCKa 10 OTHOULIEHHE Ha BCEKH
TU3UHTONoNy4YaTes. KpeAuTHUAT prcK ce ympaBisBa MOCPEACTBOM aHAIN3 Ha CIIOCOOHOCTTA Ha
JTU3WHTOMOyJaTeNTuTe Aa 00CITyKBaT IJIAIaHUATA TI0 TM3WHTOBHUA 11aH. [Ipu orienkara Ha prcka
3a BCeKkW enuH JmsuHromckaren, Mbuu Jluiis EAJ] msnonssa undopmamms ot Llentpanen
Kpemuren peructsp, Umoten peructsp, HOU, Teproscku peructsp 1 MBP. Besko nBmknMo
MMYIIECTBO, OTJaBaHO IO JOTOBOPH 3a IM3WHT, ce 3acTpaxoBa ¢ “IIpmHO aBTOKAacko” u
“I"'pakaHcka OTTOBOpPHOCT . Jpy’KECTBOTO M3MCKBA OT KJIMEHTUTE CH Ja 3aIljaliaT aBaHCOBO
Mexay 20% u 50% OoT CTOMHOCTTa Ha HOBUTE TPAHCIOPTHH CpPEACTBa Ha 0a3a MCTOpPHUS Ha
IJIAMAHUATA U TIOBEJICHHE HA KIIMEHTUTE B MUHAIOTO.

Puck ot cuiana xkonkypenuusi - ,Dunanc Ilmoc MenummxmbHT Xomauur® EAJ[ (upes
IBILICPHUTE CH APYKECTBA) € M3JI0KEH Ha CHUIIHA KOHKYPEHLIHS.

CerMeHTBT Ha Ipy’KecTBaTa, ONeprpally B JOOAHKOBUS CETMEHT, TPAJAUIUOHHO PUBJINYA HOBH
MECTHH U 4yXKJIeCTpaHHU MHBecTHTOpH. bpannosere Money+ u Money Lease ce mo3uimoHupat
B cpelHMs 100aHKOB cerMeHT Ha norpedutenckoro u MCII kpenutupane/IM3uMHroBaHe, KbAETO
IIpeUIaraHeTo € Bce Olle orpaHndeHo. [loBuieHaTa KOHKYpeHLus B TO3U CEIMEHT, a U KaTo LsU10
B ceKkTopa OM MOTJIa Jia IOBE/IE 10 HaMallsiBaHe Ha JINXBEHUTE MPOLEHTH MO OTITYCKAHUTE KPEIUTH;
3aryba Ha Tas3apeH [sUI W/WIM BIIOIIABaHE Ha PEHTAOWIIHOCTTa Ha OW3HEC Mojena Ha
Jpy>KecTBOTO, CbOTBETHO OM BJIOIINIA (PMHAHCOBOTO ChCTOSHUE M ONIEPaTUBHUTE MYy Pe3yJTaTy,
Mopajii KOETO JAPYKECTBOTO JUBEPCUPHUIIMPA TO3U PUCK UPE3 IBIIEPHUTE CH JAPYKECTBA, KOUTO
npeiarat GUHAHCOBH YCIYTH C pa3IMYHa TPOYKTOBA TaMa M [[eJIEBU KIIMEHTCKU CEIMEHT.

JInxBeH pHCK - JINXBEHUST PUCK NPEACTABIIABA TEKYLIUAT UM HOTEHIIMAICH PUCK 3a IPUXOANTE
W KanWTajla, BB3HUKBAII OT HEOJArONPUSATHH NPOMEHH B JIMXBEHUTEC HUBA, BCIIC/ICTBUE
HENpeIBUCHN ¥ HEeOIaronpusaTHU U3MEHEHNUS Ha JIMXBEHUTE MTPOLEHTH, BOJCIIN 10 3HAYUTEITHO
HamalleHne Ha Mapika. JIMXBeH pHUCK ChIIECTBYBa NpPU HalWuue Ha JucOaliaHc B Maje)KHaTa
CTPYKTypa Ha JIMXBEHO-UyBCTBUTEIIHM aKTHUBU M macuBH. CTpaTerusita 3a ympaBieHHE Ha
JIMXBEHMsI PUCK LIEJIM ONTHUMU3UPAHE Ha HETHUTE NPUXOAU OT JIMXBU M MOCTUTAHE HA JINXBEHU
paBHMIIa. JIMXBEHHAT PHCK € CBBbpP3aH C BBH3MOXKHOCTTA JIMXBEHUTE PABHUINA, MPHU KOUTO
EmurenTsT uHaHCHpa cBOsATA (MITH Ta3K Ha IBIIEPHUTE CU JIPY’KECTBa) ACUHOCT, J1a Ce yBEeIHUaT
1 B pe3yJITaT Ha TOBA JIOXOJUTE OT IeHHOCTTA Ja HaMmauesiT. To3M pUCK ce ynpasisiBa oT EMutenTa
MOCPEJICTBOM OaJlaHCHPAHOTO H3IIOJ3BAaHE HA Pa3IMYHM M3TOUHHUIM Ha IMPHUBJICUEH pEcypc 3a
(hvHAHCHpaHe HA TMXBOYYBCTBUTEIHH 1 HEIMXBOYYBCTBUTEIIHN aKTHBH.

PeryaTopen puck 3a OCBhLIECTBSBAHE Ha JEUHOCTTA cU. YacT OT IbllIEpHUTE IPY>KECTBa Ha
»PuHauc Ilmoc MenmmxkmbaT Xonauar® EAJ[ cienBa ma ObIaT w ca BOHCAHHW B ITyOTHYHUS
peructsp Ha BHB 10 un.3a ot 3KU u B peructbpa Ha KpeAUTHUTE MOCPETHUIIN, PETUCTPUPAHU
o wi. 51 oT 3akoHa 3a KPeIUTUTE 32 HEIIBIKUMH UMOTH Ha MTOTPEOUTENH 32 KOETO MPUTEKABAT
CHOTBETHHUTE JIUICH3WH. PerymaTOpHUAT PHCK 3a KOMIIAHWATA C€ OTHACS TJaBHO [0
BB3MOKHOCTTA OT MIPOMEHHU B PETYIATOPHUTE M3WCKBAHUS KBM JCHHOCTTA HA TE3U JPYKECTBA,
pedriexkTrpaiy BbpXy ISHHOCTTa UM, PECIIEKTUBHO KbM IpyIarta, Kato 1su10. Ha nqpykecTBoTo He
Ca W3BECTHU MPEICTOSIIM MPOMEHU B PEryjialMUTe B CEKTOpa, B KOWTO ONepupa, HO IpHU
BB3HMKBAHETO HA TAaKWBa € BH3MOXHO TE J1a 3aTPYIHAT HETOBaTa JACWHOCT, KOETO Ja TOBEIE 110
MO-HUCKA PEHTAOMITHOCT ¥ OTTaM JI0 BIIOIIABaHe Ha (P)MHAHCOBOTO MY ChCTOSTHUE U Bh3MOKHOCTTA
Ja 00CITy’KBa 3a]IbJDKCHUSATA CH.

- Puck ot u300p Ha morpemiHa crparerus. M300pbT Ha HEITOAXOISIII MMPOCKT WIIH CTPATETHSI
Ha pa3BUTHE MOXE Jia JOBEJE JI0 peaiu3MpaHe Ha 3ary0M W/WIW MPOIyCHATH TIOJ3U 3a
HpyxectBoTo. Ilomutukata Ha [pyKecTBOTO € Aa yHOpaBisBa CTPATETUUYECKUS PUCK, UpPE3
HeTIPEKbCHATO HAOJIOICHHUE Ha M3ITBITHEHHUETO HA CBOSTA CTPATETHS U PE3yJTaTUTE OT ACHHOCTTA,



3a 1a Ob/1e BB3MOJKHO J1a C€ pearnpa Hail-0bp30 Mpru HEOOXOIMMOCT OT IPOMEHH B yIIPaBICHCKATa
[OJIUTHKA.

HNuBectunuonen puck — , Ounanc [Imoc MenumxkmbaT Xonauur EAJ] moema nHBECTULIMOHEH
PUCK IIpU BCsIKa CBOsI MHBecTULMA. lIpenBapurenHuTe NMpoydyBaHUS Ha APYKECTBATa, KOUTO
mpuno0rBa, KakTO W 3aIbJIOOYEHHs] (DMHAHCOB aHAIN3 HA M3TOYHHUIIUTE M BOJATHIIHOCTTA HA
TEXHUTE MPHUXOAH, OOCKTHBHOTO OIICHSBAHE CTOWHOCTTA Ha JpPYy’KECTBaTa M MKOHOMHYECKaTa
LeJIeCh00Pa3HOCT HAa MHBECTUIMATA, OPTaHU3UPAHHAT TEKYI KOHTPOJ Ha MJIaTeKOCIIOCOOHOCTTA
U IIOCEABAIIOTO PA3BUTHE HA KOMIIAHUMUTE, OTPAHMYABAT U KOHTPOJUPAT CTEIIEHTA HA TO3H PUCK,
HOCEH OT JIPY>KECTBOTO.

HecurypHoct BbB (PMHAHCOBUTE MOKA3aTe/H, OLEHKH U MPOrHo3u - CTpaTerusra, IIaHOBETE,
OIIEHKHUTE W TPOTHO3MUTE 32 OBJEMOTO pa3BuThe Ha JlpykecTBOTO ce Ga3upar Ha OmMpe/esieHU
MIPENIOJIOKEHUS 32 HEroBaTa AEMHOCT M 3a ChCTOSIHMETO M TEHJEHIMUTE Ha masapa. Bernpeku
yOeneHocTTa, 4e TMPEAINoOKEeHUNTa ca OCHOBATEIHM, MHOTO OT TAX Ca M3BBbH KOHTpoOJa Ha
KOMITAHUSITA.

JIuKBUAEH PUCK - JIMKBUIHUAT pUCK € PUCKBT JpyKECTBOTO Ja HE € B ChCTOSHUE Na IIATH
3aJ/bJDKEHUSITA, CBbP3aHM ¢ (PMHAHCOBHUTE MY MACHBHU CHIVIACHO TEXHHA naaex. [IpyxkecTBoTo ce
CTpEeMHU Jia TIOJUTbpKa JOCTaThYeH 00eM OT IJIMKBHIHHU CPEJICTBA, C KOWUTO Ja OCHIIECTBSIBA
oOnuaiiHata ACHHOCT Ha IBIIEPHUTEC CH JPYKECTBa M Jia YCIsiBA Ja OCHTYPH pacTexX Ha
noprdeiinure uM. JIpyKecTBOTO reHepHpa IOJOXKHUTEIeH 00eM OT MapuYHd TMOTOIH OT
omnepatuBHaTa cu AeiiHOocT. CeIMUYHO U MECEYHO C€ MPOCeAsBaT NaJCKUTE HA B3EMaHUITA U
3aIbJDKCHUSTA, KAKTO U BXOASIINUTE U U3XOASAIIM NapUYHU OTOLH.

Bbusnec puck - buznecsT Ha J[py>kecTBOTO MOKeE J1a TOCTPajia OT HEraTUBHA ITyOIMYHA KaMITAHUs,
perynaTopHu JeHCTBHS WM ChICOHHM cropoBe HeratmBHa myOIMYHOCT W yBpEXKIaHE Ha
penyTanusaTa Ha KOMITAHUATA WM HEHHUTE TBIIEPHH JPY’KeCTBAa MOXKeE J]a 3aCerHe CIIOCOOHOCTTa
MY Jia IPUBIIMYA U 38]IbPKa KIIMEHTH, /1a OTPAHNYAT JOCTHIIA A0 U3TOYHHIIM HA (PMHAHCUPAHE UITH
JPYTH CHIECTBEHU HEOIATONPUATHU ITOCIIETUITN, KOUTO HE MOTAT Jia ObJaT MPEIBUACHN Ha TO3U
erarn. ['operocoyeHnTe ¢pakTopu MOrar Ja MMaT CHIIECTBEH HeOmarompusteH e(eKT BBpXY
(DMHAHCOBOTO CHCTOSHUE W/WIIM Pe3yNTaTuTe OT JeiHocTTa Ha ,,Punanc [Imoc MeHHHKMBHT
Xonmunar* EAJL.

Puck oT HamycKkaHe HA KJIIOYOBH CJIy:KUTeU - ToBa e pucksT AeitHocTTa Ha [{pyxKecTBOTO J1a
ObJic 3acTpallieHa TPU HaIyCKaHe Ha CIYXHTEN OT KIOYOBO 3HAueHHWe M Che crenuduyna
KBaJM(HKAIUS, 32 KOTOTO € TPY/THO WJIM HEBB3MOXKHO Jla C€ HaMEPH 3aMECTHHK B pa3yMeH CpPOK
Y MpU pa3yMHH (UHAHCOBU YCIIOBUS. B pe3ynTar Ha MMO3HAHUATA M ONHTA HA YICHOBETE Ha
Hanzopuus u YnpasureneHn cbBeTd, J[py ecTBOTO € 3aBUCHMO OT TsixHaTa pabora. OcraBkaTa,
MEHCHOHUPAHETO WM OCBOOOXK/1aBaHETO Ha WIEHOBE Ha J[BaTa ChBETa MOXKE Jla 3a0aBW WU
3aTpy/IHU U3ITBIHEHUETO Ha CTpaTerusTa niu ousHec renute Ha Komnanusara. ToBa Moxe a nma
CHINECTBEH HeOMaronpusaTeH ehekT BppXy On3Heca, PMHAHCOBOTO CHCTOSIHHE U PE3YJITaTUTE Ha
HpyxecTBOTO.

Puck ot npoMsiHa B aKIIMOHEPHATA CTPYKTYpa - [IpoMsiHa B akIIMOHEpHATA CTPYKTYpa MOXKE
Jia JI0BeZe A0 MpoMsiHa B Ou3Hec crpaTterusTa Ha [[py,ecTBOTO, a OTTaM Jla OKaXe ChIIECTBEH
e(eKT BbPXy HHBECTUIIMOHHUS TOPTQEit1, PUHAHCOBOTO ChCTOSTHUE M PE3YJITATUTE OT JICHHOCTTA.
»Punanc [Intoc MenunmxkmbaT Xonaunar® EAJl He ouakBa Ta3u MpoMsiHa 1a TOBEAE 10 IPOMSIHA
B Ou3Hec crparerusTa Ha KommaHusTa.

OmnepatuBeH puck - OnepaTuBHUAT PUCK € CBBP3aH ChC 3aryOr WIIM HETMPEABUIEHU Pa3XO.iy,
CBBpP3aHH C W3MaMH, ChJACOHHM Jella WU MPOOJIeMH B TEKYI[OTO YIPAaBICHWE W KOHTPOIL.
PazpactBaneTo Ha BCSIKa KOMITAHHUSI HOCH TP OCHOBHHU PHUCKA: - PUCK OT HEBB3MOXKHOCT J1a CE
MOCPEIHAT PacTAIIUTE HYXK/IM Ha OM3Heca oT UHAHCHPAHE; - PUCK OT 3ary0a Ha KOHTPOJ W/HITH
BU3US 32 MPOIBIDKUTENICH PACTeX OT CTPaHA HA MEHUUKMBHTA; - PUCK OT 3aTPyAHEHHS MPU
HaeMaHeTo Ha KBanuduuupan mepcoHan. JlpykecTBOTO moyiara 3HAYMTEIHHM YCWIHS, 3a Ja
yrpanisiBa e)eKTHBHO BCHUYKH M30pOEHU PUCKOBE Ha pactexa. [Ipeampuemar ce MepkH ¢ 1el
HamaJIsiBaHe Ha TeKy4eCTBOTO ITPU OCHOBHUSI niepcoHal. ,,dunanc [Intoc MeHuxMbHT X0 auHr
EAJl ce ctpemMu na momabpa W HENMPEKbCHATO Jia MOA00psBa KBalW(HKAIMATA HA CBOUTE
CITy’)KUTEJIH, HAaMaJIIBallKK OTIEPATHBHUS PUCK M YBEINYaBAMKN KOHKYPEHTOCIIOCOOHOCTTA CH.
Puck or caejiku cbc CBbP3aHM JHMIA - PUCK OT CHEIKU ChC CBBP3aHU JIMIA HPU YCIOBHS
pa3iuyHU OT mazapHuTe Jpy>KecTBOTO U3BBPILBA CACIKU ChC CBbP3aHU Julla. Makap U Heroparta



II.

LEeJ 1a € Te3W CHEJIKM J1a C€ OCBUIECTBSBAT IO Ma3apHU YCIIOBHSA, BB3MOXHO € IO pPa3/InyHU
MIPUYUHY Aa OBAAT CKITFOUSHH TAKUBA CACIKY MPH YCIOBHUS, Pa3IMYaBallll ce OT Ma3apHUTE, KOUTO
Jla He ca B Hail-100pust mHTEepec Ha J{py»KecTBOTO M HErOBUTE OOIUranuoHepu. B Tasu Bpb3Ka,
KomnanwusTa e ochliecTBsIBa CEIKHU ChC CBbP3aHU JIUIA HA TTa3apHU HUBA.

Puck, cBbp3aH ¢ ynpaB/ieHHeTo - [[py)XecTBOTO pa3unTa Ha yHPABJICHCKUS CH NEPCOHAN 3a
CBOETO pa3BUTHE. B3emaHe Ha MOTpeUIHM yNpaBICHCKH PEICHHs Ouxa OBEIH 10 HEraTUBEH
(uHaHCOB pe3ynTar, KOMTO OM MOT'BJI /1a 3aCTPalld HE CaMO Pa3BUTUETO, HO U CHIIECTBYBAHETO
Ha JPY’KECTBOTO. 3aMsHATa Ha YacT WM LEIHST YIPABICHCKH IIEPCOHAN ¢ HOBH JIUIa O MOTIIO
Jla UMa ChILUTE OTPULIATETHU MTOCIIEICTBHSL.

Puck, cBbp3aH ¢ NpPHUBJIMYAHETO W 33bpP/KAHETO HAa KBAJM(HUIUPAH HNepcoHAnT - 3a
OCBINECTBSABAHE Ha CBOSITA ACHHOCT [[pyKeCcTBOTO pazunTa Ha KBAIH(UITMpPaH IMepcoHan. TakbB
KBaJM(QHULIUPaH IEPCOHAT CE HAaMKpa TPYAHO Ha Ma3zapa Ha TpyJa B cTpaHara. [IpuBinuaneTo My
CBIIO HE € JIECHO, ThH KaTO UMa peluna Apyrd GUHAHCOBH MHCTUTYLUH, KOMTO CE CTPEMST Ja
MIPHUBIIEKAT CHITUTE TE3W XOpa. 3a Jia MpUBIeYe U 3aAbPKU KBaTUPUIPAHH Xopa, pykecTBOTO
rpejiara KOHKYpPeHTHH YCIIOBUsA. B Objelie ako HACTHIIN HETaTHBEH 00paT BHB (PMHAHCOBOTO
cwerosiaue, ,,dunanc [Imoc MeanmkMbHT Xonauur EAJ[ Moxe na He ycmee na mpuBiede U
3aJIBPKU KBaTU(UIIMPaAH TIEPCOHAJ, KOETO OT CBOS CTpaHa MOXKE Jia JIOBEJE NI0 BIIOIIaBaHE Ha
(hMHAHCOBOTO CHCTOSTHHE.

BpanjioBere Ha ablepHUTE ApYyxKecTBA - OCHOBHUTE OpaHAOBE B MHBECTHIIMOHHUSI TOPTQEHIT
Ha pyxectBoTo “MoneyShop” u ,,Money Lease* ce HamupaTt BB ¢a3a Ha pacTexX U B MPOIIEC HA
HajlaraHe Ha ma3apa KaTo U3LsIo pasno3HaBaemu. 3a KoMmaHusaTa e M3KIIOUUTENHO BAXKHO Aa
MPOJIBJIKHY J1a Hajlara Te3u OpaH/10Be Ha [a3apa, 3a 1a OCUT'ypH IUTaHUPAHUS PAaCTeX U U3ITbIHEHNE
Ha CTpaTerusra.

Puck, cBbp3aH ¢ KpaTkaTra HCTOpHsI Ha JeiliHOocTTa Ha JApy:xKecTBOTO. , Dunanc Ilitoc
MennmxmbaT Xonaunar EAJL e peructpupano B T'sprosekust peructsp Ha 01.03.2022 .

HayuyHou3cienoBaresicka U pa3BoiiHa JIeHHOCT

JpyXecTBOTO HE € U3BBPIIBATIO ASUCTBHS B 00JIaCTTa HAa HAYYHOW3CIIEJAOBATEJICKaTa W pa3BOMHA
JIEMHOCT Mpe3 4eTBbPTO Tpumeceune Ha 2025r.

I11.

Hacoku 3a 6b1e110 pa3BuTHE

OcHOBHHTE HACOKH 3a OBIEIIOTO pa3BuTHE Ha JlpyKecTBOTO ca (prHaHCHpaHe JeHHOCTTa Ha AbIIEPHUTE
Ipy’KeCcTBa, 3a pa3lIMpsBaHe W pa3BUTHE Ha TAXHATA JIEHHOCT, BKJIIOYUTETHO 3a HapacTBaHe Ha
JIM3UHTOBUS M KpeAuTeH nopTdeiinu, ooxBamammy KiueHTd ¢pusudecky auna 1 MCII, B T.4. nokynka Ha
nopTdeii/u oT B3eMaHus Ha IbIIEPHUTE JPY>KECTBA, C KOUTO CPEJCTBA LIE CE€ M3BBPIIM MOracsiBaHe Ha
TEXHH TEKYIIU 3abJHKEHUS.

[Ipe3 ueTBbpTO TpUMeEceune Ha 2025T. ppKOBOJACTBOTO Ha JlpyKECTBOTO MPOJABIIKABAa yCTOWYMBATA
TEHJICHIIMS 32 pa3BUTHE Ha On3Heca u oBnajsBane Ha nociaeauuute or COVID-19, Boitnara B Ykpaiina u
HOBOBB3HUKHAJIaTa BOiHA B bim3kus n3tok Mexay M3paen u "Xamac".

Cnen kpuzara ¢ Covid-19 EC wusrorBu Oes3mpelie/IcHTEH IUIaH 3a BB3CTAHOBSIBAHE, 3a Jla CTHUMYJIHpa
eBporelickara NKOHOMHUKA ¥ JIa TTOJKPETH eKOJIOTUYHUS B IU(PPOB MPEX0/I, KOETO Jia TIOBUIIN YCTOHYUBOCTTA
Ha EBpona u cnocobHOCTTa 1 3a mpucnocodsBaHe KbM ObJemuTe npeanspukarenctsa. Ha 21 romm 2020 .
munepute oT EC mocturnaxa chriacue Mo msjaOCTeH MakeT (PMHAHCOBH CPEICTBA BKIIIOUEH B IBITOCPOUHUS
Oromker 3a mepuoma 2021-2027r. Toit ompenenss BCUYKM MPOTPaMU M WHBECTHUIMH, KOUTO INE Jaajar
Bp3MOkHOCT Ha EC na mpeononee kpu3ara, 1a cb31aae pabOTHH MECTa M Jja U3rpagd YCTOHUMBA HKOHOMHUKA
3a OBJICIIUTE TOKOJICHHSI.

PbKroBOZCTBOTO MMa ouakBaHus, ye JIpy>KeCTBOTO pasmosiara ¢ aJIeKBaTHH PECypcH, 3a Jla MPOABIKH Ja
orepupa B 0003pumo Obaeme. [lo Tazm mpuumna JpyXecTBOTO MpOABIDKAaBa Ja MpHeMa NpUHIMIA Ha
JeMCTBAIOTO NPEANPUATHE PU U3TOTBSIHETO Ha TO3U (PUHAHCOB OTYET.



PBKOBOACTBOTO MOTBBPAK1aBa, Y€ HE Ca MY M3BECTHH ChIIECTBEHH HECUT'YPHOCTH, CBbP3aHU ChC CHOUTHS MU
YCIIOBHSA, KOUTO MOIaT [la IOCTaBST IOA CbMHEHHE Bb3MOXKHOCTTA Ha [IpyKecTBOTO Ja NMPOXBIIKH KaTo
neiictBamo npeanpustiue. Odunuanna uaTepHeT crpanuna: www.fmph.bg

CrnpaBka 3a aKkTyajiHaTa THProBCKa perucrpauus Ha JpyxecTBOTo Moxke Ja Oblie HampaBeHa Ha MHTEPHET
CTpaHMLIATa HAa THPIOBCKUS PETHCTBP KbM ATEHIMs II0 BIMCBaHUATA: Www.brra.bg
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