»OUHAHC ITIYOC MEHUJDKMBHT XOJIIMHI™ EAJL

MEXIUHEH JIOKJIAJL 3A JIEMHOCTTA

kbM 31 mapT 2026 roguHa



O6ma undpopmanus 3a [IpyxkecTBoro

»Puranc [lmoc MerammxmbHaT Xomaauar” EAJl, € ThproBcko Apy>KeCTBO OT XOJJAWHTOB THI, YIPEIEHO
B PemyOnmka bowirapus Ha 24.02.2022r. OT ydYpenuTeNHO CHOpaHWE C pelIeHHe Ha €IHOINYHHS
COOCTBEHUK Ha KamuTana, KaTo €IHOJIMYHO aKIHMOHEPHO IPYKeCTBO M € BmmcaHo B TP, BogeH ot
Arennmsa no BnucBanmara Ha 01.03.2022r. [IpaBHOoOpranmzannonnara ¢gopma Ha [[pyxkecTBOTO €
aKnuoHepHo npyxkecTtBo (AJl) W ympaxHsBa CBOsSITa JEHHOCT B CHOTBETCTBHE C M3WCKBAHHITA Ha
OBATapCKOTO 3aKOHOMAATENICTBO, B YACTHOCT C pas3mnopendute Ha THproBekus 3akoH. CeqanuiieTo u
aZpechT Ha ymnpasieHue ApyxkectBoTo e rp. Codus, yia. ,,Pauo [lerkoB Kazanmxusara“ Ned, et. 6.
CrpIiecTByBaHETO Ha JPYKECTBOTO HE € OTPAHUYCHO ChC CPOK WIIH IPYTO MPEKPATUTEITHO YCIIOBHE.

OCHOBHUSAT TpeaAMeT Ha AeiHOCT Ha ,,DduHanc [lmoc MenumxkmbaT Xonauar® EAJ] e npunobusane,
yIpaBJeHHE, OIICHKA U MTPOjiak0a Ha yJacTHsl B OBJITAPCKU U Uy KJISCTPAHHU JPYIKECTBA; IPHI00UBAHE,
yIpaBieHHe U Tpoaxda Ha oOMuranuu; mpuaoOruBaHe, OlleHKa U Mpoak0a Ha MATEHTH, OTCThIIBaHE
Ha JIMLICH3UU 32 U3I0JI3BaHE HA MATEHTU HA APYKECTBA, B KOUTO XOJIIUHIOBOTO JIPY’KECTBO y4acTBa;
(MHAHCHpaAHE Ha JIPYKECTBA, B KOUTO XOJJIMHTOBOTO JIPYXKECTBO y4acTBa. PerucTpupanusar npeamer
Ha JIEWHOCT Ha JPYXKECTBOTO M3IIO ChOTBETCTBA HA PEAIHO M3BBPILUBAHATA OT HEro ACHHOCT M Ha
KOHLIECTILIUSTA 32 HETOBOTO pa3BuTHeE. ,,dunanc [lmoc MenumxmbHaT Xonauur® EAJl u gpyxecTBaTa OT
HEroBara IpyIia pa3BUBaT JCHHOCTUTE CU U3IISUIO0 HA MECTHUS T1a3ap, npeajiaraiku Habop ot GUHAHCOBH
YCIIyTH.

OcHoBHusAT kanutan Ha JlpyxecrBoro kbM 31.03.2026r. e B pasmep Ha 74 986 420.98 eBpo,
pasmpenenenu Ha 147 032 198 Opost akum, Beska efHa ¢ HOMUHaIHA cTonHocT 0.51eBpo.

KbM kpas Ha nepBo Tpemeceune Ha 2026r. akunoHepure Ha J{pyKeCTBOTO ca KaKTO CJIE/BA:

v, ®IIMX Husect™ EAJl — 147 032 198 Ops akuuu - 100% oT Kanurana Ha

JPY>KECTBOTO

KoM 31 mapt 2026r. ,,@unanc [lmroc MeranmxmbHT Xomauar® EAJl e aknmuoHEpHO APYKECTBO C
€/IHOCTETICHHA CHCTeMa Ha YIpaBJcHHE, KaTo opraHuTe Ha ympaeieHnue ca OOmo cwOpaHue Ha
akuuoHepute 1 CbBET HA JUPEKTOPUTE.

KoM 31 mapt 2026r. unenoBete Ha CpBeTa Ha JUPEKTOPUTE ca:

Tuxomup ['oue Uemmnpor — Unen va CJl u M3nbaHuTENEH IUPEKTOD;

Jlro6omup Mutes XKenszkoB — Unen na CLl u 3nbyiHUTEICH AUPEKTOP

Pocen Mopaanos umutpos - Unen Ha CJI u M3mbIHUTENEH JUPEKTOD

JpyXecTBOTO c€ NpeACTaBisABa 3acJHO M IOOTIACIHO OT H3IBIHUTEIHHUTE WieHoBe Ha (CbBeTa Ha
JUPEKTOPHTE:

Tuxomup I'oueB Uemmnpos — Unen Ha C/| u U3nbaHuTeNEeH JUPEKTOP;

Jlro6omup Mutes XKenszkoB — Unen na CJ] u U3nbyiHUTEICH AUPEKTOP

Pocen ﬁopﬂaHOB Jumutpos - Unen va CJ1 u I3nbIIHATEICH TUPEKTOP

I. Pe3ynaraTtu u aHanau3 Ha aeiiHocTTa Ha [IpyxecTBOTO

Busnec Mmoxenst Ha ,,Ounanc [Tmoc MennmkmbHT Xonauar™ EAJ] 3a ynpasieHue Ha (HHAHCOBUTE aKTHUBU
OTpa3siBa Ha4YMHA, 10 KOITO J[py’kecTBOTO ympamisiBa ()MHAHCOBUTE CH aKTHBH 3a T€HEPHPAHE HA MAapUIHH
norouu. busHec MozxensT ompezens Jany NapUYHUTE MOTOLM IMPOU3THYAT OT ChOMPAHETO Ha JOTOBOPHHU
MapuYHM TIOTOLM, Ha mpofaxOa Ha (uHAHCOBHTE aKTHUBHM, WIM M ABeTe. OCHOBHUTE HANpaBICHUS HA
neiiHoctTa Ha [lpyskecTBOTO mpe3 m3MuHaIuMs mepuoa Ha 2025t. 0sxa HacOueHH KbM:



1. HpquBaHe 3a UHBCCTUIIMU B HOBHU KOMITaHHUH 1 Bb3MOXKHOCT 3a ITOKYIIKa Ha 06n1/1rau1/m;

2. CeppaeiicTBre Ha PPKOBOJICTBATA HA JBIIEPHATE IPYKECTBA 38 M3ITBIHEHUE HA TIOCTABEHUTE MPE]T TSIX
creru(UYHY ETH U 33]1a4u;

VYnupasnenue Ha (UHAHCHUTE U MAPHIHUTE ITOTOIM HA HUBO TpyTIa.

4. IlonmomaraHe Ha KOPIOPAaTUBHO HUBO Ha ABLIEPHUTE JIPYyKECTBA Ype3 ONEPATHBHO CHACIHCTBHE 3a
TEKyIllaTa UM JAEHHOCT KaTo:

- CueroBojgHa JEHHOCT;

- HudbopManmoHHN TEXHOJIOTHH;

- IIpomaxOu, MapKETHHT M KOPIIOPATUBHU KOMYHHUKAI[UH;
- YnpaBieHHE HA YOBEIIKHS KallUTal

- IlpaBHa 1 aAMUHUCTpPAaTUBHA JEHHOCT U Jp.

»@Punanc [Lmoc MenmmxmbHT Xoaauuar™ EAJ] nmoctura HetHa nevyanOa keM 31.03.2026 B pa3mep Ha

2 43 xui.eBpo.

OcHoBHMTE ONEpaTUBHHU Pa3xoau Ha JpyKecTBOTO ca CBBbP3aHM C Pa3XOJH 3a BHHIUHHU YCIYI'M KOUTO 3a
epBO TpuMeceure Ha 2026r. ca B pa3mep Ha 93 Xuil. eBpo., KaKTO U Pa3xoau 3a nepconan — 447 xui. eBpo.

KoM 31.03.2026r. pyxecTBOTO ce (pUHAHCHPA OCHOBHO Ype3 MPUXoAu oT ¢puHaHCcoBa faeitHocT 1 104 xmi.
EBpo. Pa3xonute 3a IuXBU M TaKCH 3a IIepuoja ca B pasmep Ha 370 xui.espo.

CKJII0YeHH ToJIeMH CAeJTKH MEXKIY CBbP3aHH JIMI[A

C,Z[CJ'IKI/I CbC CBBP3aHU JHLA, CKIHOYCHU MPE3 OTUCTHUA IMEPHUOJ U HNOBIUSIIN CBUICCTBCHO BBPXY
(1)I/IHaHCOBOT0 CbCTOSHUC UIIU PE3YIITATUTC OT I[eﬁHOCTTa Ha JPYXKECTBOTO 3a OTUCTHHUA IICPUO] — HAMA.

II. Ilepconan

KoM 31.03.2026 1. cinyxutenure Ha TPYJ0B JOrOBOP ca 00110 57. Bh3HarpaxicHusTa 3a nepcoHasia BKIL
U pa3xoJUTe 32 COIMAITHO U 3/IpaBHO ocurypsBaHe kbM 31.03.2026r. ca B pazmep Ha 447 XUJ.eBpoO.

I11. Kuonose Ha JIpy:xecTBOTO - JIpy:KecTBOTO HsIMA 000C00€HU KJIOHOBeE.

IV. PuckoBe, ciennuyHm 32 IPyKeCTBOTO U CEKTOPA, B KOMTO ONepUpa U TAXHOTO
ylpaBJieHue

- KpeauTeH pucK - JIpyxectBa oT rpymnara Ha ,,duHanc [Imoc MenwmkmbaT Xonauar™ EA/] ca
M3JI0’KEHU HA PUCK OT HEIOracsiBaHE HA MPEJOCTAaBEHUTE OT TAXHA CTPaHA KPEJIUTH.
OcHoBHaTa JIEHHOCT HA YacT OT JIBIIEPHHUTE JAPY’KECTBA Ha JPYKECTBOTO € B 00JacTTa Ha
MOTPEOUTEIICKOTO KPEAUTHPAHE U JIN3UHT, MIPETOCTABINKH MTPETUMHO HEOOE3MEYeHN KPEeTMTH Ha
¢usnuecku mmua B Penyonuka beirapust. KpeantHusat puck ce ¢hCTOM B TOBA KJIMEHTHTE Jia HE
ObJIaT B ChCTOSIHHE J1a M3TUIATAT U3LSII0 M CHIIIACHO JJOTOBOPEHHS TIOTACUTENEH TUIaH JBbJKIMHTE
OT TIX CYMH — TJIABHHWLM, JUXBH U JIpyrd. PBHKOBOJACTBOTO BHHUMATEIHO YIpaBIsIBa
€KCITO3UINNTE, M3JI0)KEHN Ha KPEIUTEH PHUCK, KaTo IMpHjara pa3IudyHd MEXaHU3MH C el I110-
aJeKBaTHO TPEABIKIAHE HA BEPOSTHOCTTa OT HEIUlamaHe. EaHa OT Te3n MepkH e
muBepcu(UKanys Ha KIMEHTUTE TI0 MECTOKMBEEHE, BBh3pacT, COIMalieH cTaryc u ap. Jpyra e
pa3paboTBaHETO HA MATPULM U CKOPUHT MOJIEIH C eIl TIO-TOYHO U3MEpBaHe Ha BEPOSATHOCTTA OT
Heryiamane. 3a cie/ieHe U chOupaHe Ha MPOOJIEMHN KPEAUTH UMa Pa3BUTa MpeKa OT CITYKHTEIH,
KOUTO OTroBapsT 3a CHOMpaHETO Ha IBDKUMHTE B3eMaHHsA. llocTosHHO ce momoOpsiBaT u
KPHUTEPUUTE 32 0J00peHUE Ha KPEIUTH, KaKTO U CTIOCOOHTE 3a CHOMpPaHE Ha BEUE TPOCPOUCHUTE



B3eMaHUSI.
Jpyr KpeauTeH pUCcK MOKE J1a Bb3HUKHE 10 OTHOLIEHUE Ha JBIIEPHOTO ApYkKeCcTBO MbHM JInii3
EAJl, koeTo e U3/10’)KkeHO Ha KPEIUTEH PUCK, Bb3HUKBAI B CIIy4aid, 4e JIM3MHIOINOIyYaTeNAT -
CTpaHa 10 JI0rOBOp 32 JIM3HUHT U3Ma/{HE B HEBB3MOKHOCT J1a 3aIUIaTH U3ISUI0 CBOUTE 3a/IbIIKEHUS
Ha JIaTUTE Ha IBJDKUMHTE TUIamanus. [[py>kecTBOTO OIeHsIBa HUBATa HAa KPEIUTCH PHUCK, KOUTO
roema, KaTo MpaBU WHAMBHyallHA MpPELEeHKa 3a CTENEeHTa Ha PUCKa 10 OTHOIIEHHE Ha BCEKH
TU3UHTONoNy4aren. KpeIuTHUAT pUCK ce ynpaBiisiBa MOCPEICTBOM aHalU3 Ha CIIOCOOHOCTTa Ha
JU3WHTOMOydaTeNTuTe Aa 00CITyKBaT IJIAIaHUATA TI0 TM3WHTOBHUA 11aH. [Ipu orienkara Ha prcka
3a BCEKHW enwH Jm3uHTOMckaren, MpHU Jlmita EAJ] m3nomsBa mHbopmamms ot lleHTpaneH
Kpenuren peructep, Umoten peructsp, HOU, Tovproscku peructsp 1 MBP. Besiko nsmxumo
MMYIIECTBO, OTJaBaHO MO JOTOBOPH 3a IJM3WHT, ce 3acTpaxoBa ¢ “IIpmHO aBTOKAacko” u
“I'pakmaHcka OTTOBOPHOCT . J[py’KECTBOTO M3MCKBAa OT KJIMEHTUTE CH Ja 3aIljamaT aBaHCOBO
Mexay 20% u 50% oT cTOWHOCTTa Ha HOBUTE TPAHCIOPTHU CPEACTBAa Ha 0aza MCTOpHUS Ha
ITalaHuATa U IMIOBCACHHUE HAa KIIMECHTUTC B MUHAJIOTO.

Puck ot cuana koukypenuusi - ,Dunanc Ilmoc MennmmxmbaT Xommuar EAJ[ (upes
JBIIEPHUTE CH JPY>KECTBA) € U3JI0KECH Ha CUIIHA KOHKYPCHIIUS.

CerMeHThT Ha JIpyKeCcTBaTa, ONepUpaIly B JOOAHKOBUS CETMEHT, TPAJUIIMOHHO MPUBIIUYA HOBU
MECTHH M 4YXKJCCTPaHHU UHBECTUTOPHU. bpannosere Money+ n Money Lease ce mo3uiuoHupar
B CpejHMs TOOAHKOB CerMeHT Ha mnotpedutenckoro u MCII kpenuTiupane/TM3MHIOBaHEe, KbIETO
Mpe/IaraHeTo € BCe Ollle orpaHnyeHo. [loBuilieHaTa KOHKYPEHIINS B TO3U CEIMEHT, a U KaTo 1510
B ceKTopa OW MOTJIa Jia IOBEJIE /10 HaMaJlsiBaHEe Ha JINXBEHUTE MPOICHTH MO OTITYCKAHUTE KPEIUTH;
3aryba Ha mTa3apeH /Ul W/WIM BIIOIIABaHE Ha PEHTAOMIHOCTTa Ha OW3HEC MoJelia Ha
JIpy>KecTBOTO, ChOTBETHO OM BiOIIMIA (PUHAHCOBOTO ChCTOSHHE U OTICPATUBHUTE MY PE3yJITATH,
MOpajii KOETO JAPYKECTBOTO JUBEPCUPHUIINPA TO3U PUCK UpPe3 TBIICPHUTE CH JPYIKECTBA, KOUTO
npeparaT GUHAHCOBH YCIIyTH C pa3jlyHa MPOJyKTOBA I'aMa U [IeJICBU KIIMEHTCKU CETMEHT.

JluxBeH puck - JINXBEHHUT pUCK NIPE/ICTABIISABA TEKYIIHUST WM MIOTSHIIMATICH PUCK 33 TIPUXOIUTE
M KaluTajla, Bb3HUKBAI OT HEOJArONpUSITHA IPOMEHH B JIMXBCHUTE HHBA, BCJICICTBUC
HEeTIpeABUACHN 1 HEOIArONMPUSATHN H3MEHEHHUS Ha TUXBEHHUTE MPOIICHTH, BOJCIIH 10 3HAYUTEITHO
HaMaJIeHWe Ha Mapya. JIMXBeH pHUCK ChINECTBYBa NpPU HAIWYKME Ha JUcOajaHC B IaJie)KHATA
CTPYKTypa Ha JWUXBCHO-UYYBCTBUTCIHH aKTUBM W TacuBu. CTpaTeruara 3a yIpaBJICHHE Ha
JIUXBEHUSI PUCK 1IN ONTUMU3UPAHE Ha HETHUTE MPUXOAM OT JIMXBH U MOCTUTAHE HA JTUXBEHU
paBHUIIA. JIMXBEHHUAT PUCK € CBBpP3aH C BB3MOXKHOCTTA JIMXBEHHTE PABHUIA, TPH KOUTO
EmutenThT (hriHAHCHpa cBOsTA (MK Ta3W HA IBIIEPHUTE CH JIPYKECTBA) IEHHOCT, Ja Ce yBEIU4aT
1 B PE3yJITAT Ha TOBA IOXOJUTE OT ICUHOCTTA Ja HaManesT. To3u puck ce ymnpasisiBa oT EMuTenTa
MOCPEACTBOM OaJaHCHPAHOTO HW3IIOJI3BAHE HA PA3IMYHA W3TOYHUIM Ha TPUBIEYEH pecypc 3a
(hvHAHCHpaHe HA JIMXBOYYBCTBUTEITHH U HEIMXBOYYBCTBUTEIIHN aKTHBH.

PeryiaTopeH puck 3a OCBIIECTBIBAHE Ha NEWHOCTTa CH. YacT OT IBIIEPHUTE IPY)KECTBAa Ha
»PunaHnc [lmoc MenwmxmbaT Xonnuuar™ EAJ] cnenBa na Obaar v ca BOUCAHU B ITyOIHYHUS
peructsp Ha BHB 10 un.3a ot 3KU u B peructbpa Ha KpeAUTHUTE MOCPETHUIIN, PETUCTPUPAHU
1o wi. 51 oT 3akoHa 3a KPEIUTUTE 3a HEIBMKMUMH UMOTH Ha IMOTPEOUTENH 32 KOETO MPUTEIKABAT
ChOTBETHUTE JIMUCH3UU. PErynaTopHUAT PHUCK 3a KOMIIAHHUATA C€ OTHACS TIJaBHO [0
BB3MOJKHOCTTA OT MIPOMEHU B PETYIATOPHUTE M3WCKBAHUS KBM JCHHOCTTA HA TE3U JPYKECTBA,
pediiekTUpaly BbpXy ISHHOCTTa UM, PECIIEKTUBHO KbM I'pyIaTta, Kato 1s710. Ha 1pyxkecTBoTo He
Ca U3BECTHU MPEICTOSIIM MPOMEHU B PETyJallMUTE B CEKTOpa, B KOUTO omepupa, HO NpHU
BB3HUKBAHETO HA TAKHBa € BH3MOXHO T€ J1a 3aTPYJHAT HEroBara ACUHOCT, KOETO Ja IOBEIE J10
MTO-HHUCKA PEHTAOMIIHOCT ¥ OTTaM JI0 BJIOIIaBaHe Ha (PUHAHCOBOTO MY CHCTOSIHUE U BE3MOKHOCTTA
J1a 00CITy’KBa 3a]IbJDKCHHUSATA CH.

- Puck ot u3d0p Ha morpemHa crpaterus. M300pbT Ha HETTOAXOIAII MPOCKT WM CTPATETHS
Ha pa3BUTHE MOXE Jia JOBEIC N0 peaiu3upaHe Ha 3ary0M W/WJIU MPOIYyCHATH IIOJ3U 3a
HpyxectBoTo. Ilomutukata Ha JpyKecTBOTO € Aa yHOpaBisBa CTPATETUUYECKUS PUCK, UpE3
HEMPEeKbCHATO HAOFOICHUE Ha M3ITBTHEHUETO Ha CBOSITA CTPATETHUS U PE3YJITATUTE OT ICHHOCTTA,
3a 1a 0bJIe BB3MOYKHO J1a C€ pearupa Haik-0bp30 Mpu HEOOXOAMMOCT OT ITPOMEHH B YIIPABJICHCKATA



TIOJTUTHKA.

HNuBectunuone puck — ,,Ounanc [Imoc MennmxkmbHT Xomauar' EA /] moemMa WHBECTUIIHOHEH
PUCK TIpUM BCsKa CBOSI MHBecTULMS. lIpeaBapuTenHuTe MpoydBaHUs Ha JpYy>KECTBATa, KOUTO
MpUAOO0NBA, KAaKTO W 3aJbI00YCHUS (DMHAHCOB aHAIM3 HAa W3TOYHHWIINTE W BOJATHIIHOCTTa HA
TEXHHUTE TMPHUXOJH, OOCKTUBHOTO OICHSIBAHE CTOWHOCTTA Ha JPY)KECTBaTa W MKOHOMHYEcKaTa
1enech00pa3HOCT Ha MHBECTULIMATA, OPTraHU3UPAHUSAT TEKYIl KOHTPOJI Ha TUIATEKOCIIOCOOHOCTTA
U TIOCJIEABALIOTO PAa3BUTHE HA KOMIIAHUUTE, OTPAHUYABAT U KOHTPOJIMPAT CTENEHTA HA TO3U PUCK,
HOCEH OT JAPYKECTBOTO.

HecurypHoct BbB (PMHAHCOBUTE MOKA3aTe/H, OLEHKH U MPOrHo3u - CTpaTerusra, IIaHOBETE,
OIIEHKHUTE W TPOTHO3MUTE 32 OBJEMOTO pa3BuThe Ha JlpykecTBOTO ce Ga3upar Ha Ompe/esieHH
MPEJIOJI0KEHUS 32 HEroBara JICHHOCT M 32 ChCTOSAHMETO W TEHJCHIIMUTE Ha Taszapa. Bbrpeku
yOeIeHOCTTa, Ye MPEJINOJIOKEHUATAa Ca OCHOBATEIIHM, MHOTO OT TSIX Ca M3BBH KOHTpOJIA Ha
KOMIIaHHUSITA.

JIuKBUAEH PUCK - JIMKBUIHUAT PUCK € PUCKBT JpyKECTBOTO Ja HE € B ChCTOSHUE N1a IIATH
3aJIbJDKEHUSITA, CBBP3aHH ¢ (PMHAHCOBUTE MY MACHBH ChIVIACHO TEXHHS Majek. [IpykecTBOTO ce
CTPEMHU Jia TIOJUIbPKa JOCTaTh4YeH 00eM OT JIMKBHJHHU CPEJICTBA, C KOUTO Ja OCBIICCTBSIBA
oOnyaifHaTa NEWHOCT Ha ABIIEPHUTE CH JPYKECTBA W Jia YCIsBa Jla OCHTYPH pPacTeX Ha
noprdeinure uM. [lpyXecTBOTO TeHepupa IOJIOKUTEICH 00eM OT Napu4YHU MOTOIM OT
omepaTtuBHaTa cu AcitHOoCT. CeIMUYHO U MECEYHO C€ MPOCeAsIBaT MaJAC)KUTE HA B3EMAaHUITA U
3aIbJDKCHUSTA, KAKTO U BXOASIIUTE U U3XOAAIIM NapUYHU OTOLH.

Busnec puck - buzaecsT Ha J[py’KECTBOTO MOXKeE J1a TOCTPaia OT HETaTUBHA IyOJIMYHA KaMTIaHHS,
pEeryaTopHu JCHCTBUS WM ChJICOHHM cropoBe HerarmBHa myOJIMYHOCT U YBPEKIAHE Ha
penyTanusaTa Ha KOMITAHUATA WM HEHHUTE ABIIEPHH IPYKeCTBA MOXKeE J]a 3aCeTrHe CIIOCOOHOCTTa
My Jia TPUBIINYA ¥ 33Tbp)Ka KIIMEHTH, J]a OTPAaHWYAT JIOCTHIIA IO U3TOYHUIN Ha (PMHAHCHPAHE WUIIN
JIPYTH ChIIECTBECHU HEOJArONPUATHU ITOCIICTUIIM, KOUTO HE MOTaT Jia ObJaT MPEIBUICHH Ha TO3U
erarn. ['operocoyeHnTe ¢pakTopu MOrar Ja MMaT CHIIECTBEH HeOmarompusteH e(eKT BBpXY
(hMHAHCOBOTO CHCTOSTHUE /WM pE3yNTaTUTe OT JeiHocTTa Ha ,,PuHanc [lnmroc MeHuIHKMBHT
Xonmunar* EAJL.

Puck oT HamyckaHe Ha KJIIOY0BH CJIYKUTEJH - ToBa € pUCKBT JIelHOCTTa Ha Jpy»ecTBoTo Ja
ObJie 3acTpallieHa MPH HAIyCKaHE Ha CIY)XXHTEJI OT KIOYOBO 3HAUYEHHE W ChC crenupuyHa
KBaJIM(DUKAILIKS, 32 KOTOTO € TPYJHO MJIM HEBB3MOXKHO J1a C& HaMEPH 3aMECTHUK B pa3yMEH CPOK
U MpU pa3yMHU (PUHAHCOBU YCIIOBUS. B pe3ynrar Ha MO3HAHUSATA M ONKMTA HA YJICHOBETE Ha
Hanzopuust u YnpaBureneH cbBeTH, J[pyKecTBOTO € 3aBUCHMO OT TsixHaTa pabora. OcraBkara,
MIEHCUOHUPAHETO WM OCBOOOKIABAHETO HA UJICHOBE Ha JBaTa ChBETAa MOXKE Ja 3a0aBU WU
3aTPy/IHU U3ITBIIHCHUETO Ha CTpaTerusTa niu oustHec renurte Ha Komnanusra. ToBa Moxe J1a uMa
CHINECTBEH HeOMaronpusaTeH ehekT BppXy On3Heca, PMHAHCOBOTO CHCTOSIHHE U PE3YJITaTUTE Ha
HdpyxecTBOTO.

Puck oT npoMsiHa B aKIIMOHEPHATa CTPYKTYypa - [I[poMsiHa B aklIMOHEpHATA CTPYKTypa MOXKE
Jla JIoBeJie 10 TPOMsiHA B OM3HEC cTparerusara Ha J[py»XecTBOTO, a OTTaM Jia OKaXKe ChIIECTBEH
e(eKT BbpXy HHBECTUIIUOHHUS IOPTPEii1, GUHAHCOBOTO CHCTOSHUE M PE3YJITATUTE OT JICWHOCTTA.
,PuHauc [Imroc MennmxkmbaT Xonauar EAJl He ouakBa Ta3u MpoMsiHA J1a TOBEAE 0 TPOMSIHA
B Ou3Hec crparerusTa Ha KommaHusTa.

OmnepatuBeH puck - ONepaTUBHUAT PUCK € CBBP3aH ChC 3aryOu WIIM HETNPEIABUIICHU Pa3XOJiy,
CBBbpP3aHM C H3MaMH, ChJACOHH Jiejla WM IMPOOJIEMH B TEKYLIOTO YIPABICHHUE W KOHTPOJL.
PazpactBaneTo Ha BCSIKa KOMITAHHUSI HOCH TP OCHOBHHU PHUCKA: - PUCK OT HEBB3MOXKHOCT J1a CE
MOCPENIHAT PACTSIIUTE HYK/IU Ha OU3HEeca OT PMHAHCUPAHE; - PUCK OT 3ary0a Ha KOHTPOJI W/WIIN
BU3USl 32 MPOABIDKUTEIIEH PacTeX OT CTpaHa Ha MEHMJ)KMbHTA; - PUCK OT 3aTPYJAHEHHUS TPHU
HaeMaHeTo Ha KBanuduuupan mepcoHan. JlpykecTBOTO moyiara 3HAYMTEIHHM YCWIHS, 3a Ja
ynpasisiBa eEeKTUBHO BCHUKH M30pPOCHU PHCKOBE Ha pacrexa. lIpearnpuemar ce MepKH C 1emn
HaMaJlsIBaHE Ha TEKy9IE€CTBOTO IIPH OCHOBHUS MiepcoHal. ,,Ounanc [Imroc MeHMHKMBHT X OJIIAHT
EAJl ce ctpemMu ja moaabpKa W HEHNPEKbCHATO J1a MOA00psiBa KBajiu(HKAIMITa Ha CBOUTE
CITy’)KUTEJIH, HAaMaJIIBallKK OTIEPATHBHUS PUCK M YBEINYaBAMKN KOHKYPEHTOCIIOCOOHOCTTA CH.
Puck ot caejiku cbe cBbp3aHM JuIA - PUCK OT CAECNKU CbhC CBBP3aHU JHIA HPU YCIOBUS
pa3IM4HM OT nazapHuTe pyKecTBOTO U3BBPIIBA CACJIKH ChC CBbp3aHu JiMIila. Makap u HeroBaTa
LeJl JJa € TE3M CHEJIKM Ja CE OCBIUECTBSABAT IO Ia3apHU YCJIOBHS, Bb3MOKHO € IO PA3IUYHU



II.

MIPUYUHY A2 OBAAT CKITFOUSHH TAKUBA CACIKU MPH YCIOBHUS, Pa3IMYaBalll c€ OT a3apHUTE, KOUTO
Jla He ca B Hal-moOpus mHTEepec Ha J[pyKecTBOTO W HETOBHTE OOIWTamMOHepH. B Ta3m Bpb3Ka,
KomnanwusiTa 11ie ochIiecTBsIBa CICIIKH ChC CBhP3aHU JIMIIA HA TIa3apHU HUBA.

Puck, cBbp3aH ¢ ynpaBjeHuero - [[pyXeCcTBOTO pa3unTa Ha yHPABICHCKUS CU MEPCOHAT 3a
CBOETO pa3BUTHE. B3emaHe Ha MOTPEIIHN YNPaBICHCKH PENICHHs OMXa JOBENH J0 HEraTHBEH
(bMHAHCOB pe3yyTaT, KOUTO OM MOT'BJI Jla 3aCTPAIld HE CaMO Pa3BUTUETO, HO U ChIIECTBYBAHETO
Ha JIPY’KECTBOTO. 3aMsHaTa Ha YacT WIH LEIHSIT YIPABICHCKH IEPCOHAN C HOBH JIUIa OU MOTJIO
Jla IMa CHIIUTE OTPUIIATEITHHU ITOCIEICTBHSL.

Puck, cBBp3aH ¢ NPHUBIMYAHETO W 32IbPKAHETO HA KBaJIU(UIUPAH TepcoHaa - 3a
OCBINECTBSABAHE Ha CBOSTA ACHHOCT [[pyKeCcTBOTO pazunTa Ha KBAIH(UIMpPaH IMepcoHan. TakbB
KBaM(UIIMpaH TIEPCOHAJ ce HaMupa TPY/IHO Ha Ma3apa Ha TpyJAa B cTpaHaTa. llpuBiamuaHeTo My
CBINIO HE € JICCHO, Thil KaTO MMa peaulia Ipyru (PMHAHCOBU MHCTUTYIIMH, KOUTO C€ CTPEMST Jia
MIPUBJICKAT CHIUTE TE3U XOpa. 3a Jia MPUBJIEYEC U 3abPKU KBATUPUIIMPAHHU Xopa, [pykecTBOTO
npejiara KOHKYpPeHTHH YCIIOBUs. B Objelie ako HACTHIIM HETaTHBEH 00paT BbB (PMHAHCOBOTO
cberosiue, ,,dunanc [lmoc MenumxMbHT Xonauur EAJ[ Moxe na He ycnee na npusiedye U
3aJIbPXKU KBAJTU(PUIMPAH TIEPCOHAJ, KOETO OT CBOSI CTpaHa MOXKE Jia JIOBEJC JIO BJIOIIABAHE Ha
(hMHAHCOBOTO CHCTOSIHHE.

BpangoBere Ha qbiIepHUTE ApYKecTBA - OCHOBHUTE OpaHI0BE B MHBECTUITMOHHUS TIOPTQEHIT
Ha JpyxecTtBoTo “MoneyShop” u ,,Money Lease* ce HamupaT BbB (ha3a Ha pPacTexX U B MPOLIEC HA
HajaraHe Ha Ia3apa KaTo M3IUI0 pa3no3HaBaeMmu. 3a KommnaHwsTa € M3KIIFOYUTEITHO BaXKHO J1a
MIPOJIBIDKH J1a Hajlara Te3u OpaH/I0Be Ha Ma3apa, 3a Jia OCUTypH TUTAHUPAHUS PACTEXK 1 U3IThITHCHNE
Ha CTpaTerusra.

Puck, cBbp3aH ¢ KpaTkara HCTOpHsI Ha JeiliHOCTTa Ha JApy:xKecTBOTO. , Dunanc Iliroc
MenumpxmbHT Xoauar EAJL e peructpupano B Tbeprosckust peructsp Ha 01.03.2022 1.

HayuyHou3cienoBaresicka U pa3BoiiHa JIeHHOCT

Jpy*ecTBOTO HE € M3BBPIUBAJIO JCHCTBUS B 00JacTTa Ha Hay4yHOHM3CJIEAOBaTelIcKaTa M pa3BOWHA
JIEWHOCT Npe3 MbpBO TpuMeceune Ha 2025T.

II1.

Hacoku 3a 0baemo pazsurue

OcHOBHHTE HACOKH 3a OBIEIIOTO pa3BUTHE Ha JlpyKecTBOTO ca (prHaHCHpaHe JeHHOCTTa Ha AbIIEPHUTE
JIpy’KECTBa, 3a pa3lIMpsBaHE W pa3BUTHE HA TAXHATa JEHHOCT, BKJIIOYUTEIHO 3a HAapacTBaHE Ha
JU3UHTOBHUS M KpeUTeH nmopTdetinm, ooxBamamu KireHTr ¢pusudecku muna 1 MCII, B T.4. mokymnka Ha
nopTdeii/u oT B3eMaHus Ha IbIIEPHUTE JPY>KECTBA, C KOUTO CPEJCTBA LIE CE€ M3BBPIIM MOracsiBaHe Ha
TEXHU TEKYIUH 3aAbIDKCHHUS.

[Ipe3 mepBo TpuMeceure Ha 2025T. pEKOBOACTBOTO Ha JIpyKECTBOTO MPOABIKABA YyCTONUMBATA
TEHJICHIIMS 32 pa3BUTHE Ha On3Heca u oBnajsBane Ha nociaeauuute or COVID-19, Boitnara B Ykpaiina u
HOBOBB3HUKHAJara BoiHa B binuskus n3tok Mexny M3paen n "Xamac".

Cnen kpuzara ¢ Covid-19 EC wusrorBu Oes3mpelie/IcHTEH IUIaH 3a BB3CTAHOBSIBAHE, 3a Jla CTHUMYJIHpa
eBpoIiefickaTa MKOHOMHKA U J1a TIOJAKPEIH €KOJIOTHYHUS M HU(POB MTPEXO0]I, KOETO Ja MOBHUIIN YCTOHYUBOCTTA
Ha EBpomna u crocoOHOCTTa W 3a MPUCIOCO0sBaHe KbM ObjeriuTe npeau3BukareiacTea. Ha 21 romu 2020 1.
nmuaepute ot EC nocTturaaxa chriacue 1o IsUIOCTEH MakeT (PMHAHCOBHM CPEJCTBA BKJIKOUEH B JIBJITOCPOUHHS
Oromker 3a mepuoma 2021-2027r. Toit ompenenss BCUYKM MPOTPaMU M WHBECTHUIMH, KOWUTO INE Jaajar
Bb3MoxkHOCT Ha EC na npeojonee kpuzara, 1a ch3fane pabOTHA MeCTa U Jia U3rPajid yCTOHYNBa HKOHOMHKA
3a OBJCIINTE TOKOJICHUS.

PwproBOCTBOTO MMa odakBaHUS, ye J[py>XeCTBOTO pasmoniara C aJleKBaTHH PECYpCH, 3a J1a MPOIBIDKU J1a
orepupa B 0603puMo Obaeme. [lo Tazu mpuunmHa JIpy*KecTBOTO MPOABIDKABA Jla MpUeMa NpPUHIMIA Ha
JEHCTBAIIOTO MPEIIPUATHE TIPU U3TOTBSHETO HA TO3W (DMHAHCOB OTYET.



PvroBOACTBOTO IMOTBBPXKJAaBa, 4Y€ HE Ca MY U3BECTHU CHIIECTBEHU HECUTYPHOCTH, CBbP3aHHU ChC CHOUTHUS WU
YCJIOBUA, KOUTO MOrar Aa IOCTaBAT IO CbMHEHHC BB3MOXHOCTTA Ha I[p}’)I(eCTBOTO Ja IPOABIDKH KaTo

neiictBamo npeanpustiue. Odunuanna uaTepHeT crpanuna: www.fmph.bg
CrnpaBka 3a aKkTyajiHaTa THProBCKa perucrpauus Ha JpyxecTBOTo Moxke Ja Oblie HampaBeHa Ha MHTEPHET
CTpaHMLIATa HAa THPIOBCKUS PETHCTBP KbM ATEHIMs II0 BIMCBaHUATA: Www.brra.bg
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